NOKNAL NPESUAEHTA KA CO




OcHoBHble 3agauyn Knyba [lupeKtopos

KoHconudayua u socnumaHue pykosooumerneli u cobcmeeHHUKO8 8 Oyxe MnpogeccuoHasu3Ma,
coyuanbHO 0MeemcmaeeHHsbIX U nampuomusmda.

[MosbiweHue ynpasaeH4Yeckoli KomrnemeHmHocmu 4sneHos bu3Hec-coobwecmsa, o0p2aHo8
20Cy0apcmeeHHo20 yrnpasseHus U MeCmHOo20 CaMoynpassaeHus ¢ Uesnbto ocyuecmeneHus
YusUU308AHHO20 PA38UMUSA 3KOHOMUKU Camapckoli obaacmu;

[lpodsuxceHUe B8bICOKUX MPOgeccuoHasbHbIX cmaHoapmos 8edeHusa bu3Heca U obveduHeHue
ycunul yneHos Knyba dupekmopos 0715 npedomspauieHus HedobpocosecmHoU KOHKYpeHUuUU;

dopmuposaHue UHHOBAUUOHHOU 0esnnoeoll cpedbl pe2UuoHa, yayqyuweHue rnpeodnpuHUMamesnbCKoz20
KAUMama u UH8eCmuuyuoHHOU npusaeKkamesnbHocmu.



OcHoBaTtenn Knyba [lnpektopos
CamapcKon obnactum

el { ‘

Manees B.M.

Cepaok B.B. Xacaes l'.P.  LlUseposa N.A.

AdaHacbes A.M. Bonkos A.C. Eropos B.H. . Kuptowun IB.  Kpbinosa EJI.

Eou,uan bHbIN COCTaB

Cepruenko A.B.

DewcTButenbHble uneHbl — 161 yenosek,

W PyKOBOZAMTENN KPYMHOTO NMo4yeTHble YneHbl- 6 yenosek
2% 6u3Heca MaptHepbl K4 CO — 50 yenosek
¥ PykosoguTesnn cpesHoro yyeHble ctreneHu uneHos KA4CO
6u3Heca

H MpeanpuHUmarens
CKaA cTeneHb
(MBA, YPO, CMA0)
| PyKOBO,EI,VITe}WI manoro 6usHeca
B [JoKTOpCKasA,
y4yeHas cTeneHb

M [1pepcTasutenn
06pa3oBaTeNbHOrO,
KOHCANTUHIOBOIO U
Hay4YHoro coobuiecTsa

M He ocTeneHeHHble
yneHbl Knyba




Mpe3nanym Knyba lnpektopos

UCMNONHUTENbHbIN
JUPEKTOP

NPEACEOATEND
COBETA

[elcTBylownii
npe3sugeHT Knyba

Cepatok Bacunui Eropos Bnaanumup

porarbipes Bopucosuy Hukonaesuu

Bragumup o - ~ TeHepanbHblif B y

[MuTpHeBnY . 7 npeKTop 000 OvpekTtop Boicwen

PekTop i ! " ABTOTpaHCNOpPTHOE o

Camapckoro iEH npegnpuAatmne guemp,yHaé);,quro

YHuBepcuTeTa «BusHecTpaHcCepBuc» jenecd

MOYETHbIN MOYETHbIN BULIE-MIPESUAEHT

NPE3UAEHT NPESUAOEHT CeprueHKo AnekcaHgp
Butanbesuny —
Onpektop N'AY
Camapckoii obnactu
«LleHTp

KuptowmnH FreHHagui MHHOBAUNOHHOTO

*abuh Bacunbesuy passnTMA N

Anekcanpp Mpeacenatens coseta KnacTepHbIx

MetpoBunu LVPEKTOPOB MHUUMATMBY - YK

Akagemuk AO «CMAPTC» TexHonapka

«Kurynesckas
OONNHa»



Kpbinosa
EneHa
NleoHnpoBHa

leHepanbHbIN
AVPEKTOP
BITPK Camapa,
AenyTat 'ybepHCcKom

Oymbl.

[ToyeTHble YyneHbl KACO

MoppaoBsuH
Ceprei
Kupunnosuu

MNpe3ngeHT
NMUCI

Msacoepnos
Cepren
MasnoBuy

Avpektop PAHXuUIC,
MNpe3sngeHT
Poccumnckom

accoumauunm busHec-

obpasoBaHua (PABO)

Opnos
AHapen
EBreHbeBuy
MuHuctp
34 paBOOXPaHEHMUA
Camapckomn
obnactu

LWneeHkoB
Mapk
AneKkcaHgposuy
MWHUCTP HayKn U
BbICLLEro
obpasoBaHusA
Camapckomn
obnactu



Ob6lwee cobpaHue

Knyba anpektopos CamapcKkom obnactu

Ob6wee CobpaHme ABNSETCA BbICLLUMM
Mpesngent KA CO pyKoBOAALLMM opraHom Knyba ANpeKTopoB.
Obuwee cobpaHme onpeaensaet

BOI'aTbIPEB NPUOPUTETHbIE HANPABAEHUA AEATE/IbHOCTH
Knyba [INpeKTopoB, a TaKKe NPUHLUNbI
Bnragumup dopmMUpoBaHMA U UCNONBb30BAHUA €ro
AMMTPMEBM‘I nmyllecrsa.
C e
Pekmop Camapckozo
HAYUOHAbHO20
uccnedo8amesbCcKo2o Coser
yHuUsepcumema umeHu
akademuKa C.[1. Koponesa Anpekumsa

Komurerbli

-obecneueHune cobnrogeHna Knybom ampeKktopos uenen, B UHTEpPeCcax KOTOPbIX OH 6bin co3gaH
-06wmm cobpaHuem yteeppaerca Ycras, usbupaerca NpesnaeHt Knyba AupeKTopos u
UcnonHutenbHbit QupeKtop. Obuwee cobpaHue cobupaerca no mepe He06Xo0AMMOCTU, HO He peXKe
oAHoro pasa B rog. Co3biB 1 paboty O6uwero cobpaHua opraHusyert lNMpesungeHT Knyba AupeKrtopos.



BuaeHue

MNHHOBaLMOHHO-

: MpaBUTeNbLCTBO CO: [ NPOMbILNEHHbIA KnacTep ] [ MpaBuTenbcTBO PO ]

al[@
o/

[y6epHckada gyma [ [ocynapcTtBeHHasa [lyma ]

(.

.

[opoackas
L agMUHUCTpaLUA

[ [ocynapCTBEHHbIE J
KopropaLum

PernoHanbHble
Koprnopaumnu

BausarennHbie
rOCyJIapCTBEHHBIE CITyXallue,
COOCTBECHHHUKH U
YIPaBJISIONINE KPYITHBIX

OOLecTBEHHbIE KOPIOpaLuii, CpeHero u
MaJIoro OusHeca

opraHunsaumu Kny6 .ﬂl M p e KTO p O B (n.5.Permamenta CoBera
CamapcKoi obnactu oo

-

YcnewHblie YnpasneH4Yeckme KomaHabl PykoBogutenu
npeanpuUHMMaTENN MHHOBALMOHHbIX OM3HEecoB KPYMHbIX KOMMNaHUMN
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CtpyKtypa ynpasneHna K CO:

rogoBOE COBPAHUE

‘
AR

AnpeKuusa

AN T

(o6wecTBeHHas npueMHas)

KagpoBbin ArpapHbIn CepBuCHLIN KopnopatuBHbin |UWHBECTULMNOHHbLIN
AP pap Komurer priop »

KOMUTET KOMUTET KOMUTEeT KOMUTET

MapkeTtuHroBsin | Komurer Komurer Komurer TpaHCNOPTHLIN
Komuter IT&«MMT o 3ppaBooxpaHeHUH] MO CTPOUTENLCTBY Komurer



Obpa3oBaHune Knyba ampektopos Camapckoun obnactum

27 ceHTAbpsa 2011 r.

27 centsi0ps 2011 roga B 3aje 3acenaHuil AUCCEPTAMOHHOTO coBeTa CaMapCcKOro rocyaapCcTBEHHOTO SKOHOMUYECKOTO
YHUBEPCHUTETA COCTOSIIOCHh coOpanue yupenureneii «Kiryba qupekropoB Camapckoit 00aacTiy.
OtxkpeL codpanue pextop CI'DY, npodeccop A.I1. XKadun.

YuacTHUKaMM COOpaHUS CTalIM aBTOPHTETHBIC PYKOBOAUTEINH KPYIHBIX KOMIAHHUMN, IPEACTaBUTENN a IMUHUCTPALIIN
Camapckoit 005acTH, MpenoaaBaTeIn U IKCIEePThI:

*AdanacreB AHatonuit MuxaiinoBud,

*Adanacwes Cepreii Hukomnaesuy,

*balymikun MiBan MuxaiinoBuy,

*bynbxun AuBap Kamadosud,

*Boskos Anekceii CTenaHoBHY,

*Boponckoit Bacunit Bacunsesuu,

*Bripbinaes Anexcanap ViBanosud,

*['pumun Bsiuecnas Hukomnaesny,

*['yceBa Cemiiana JIeoHn10BHa,

*)Kabun Anexcannp IlerpoBuy,

*3aiieB Biagucnas Biragumuposud,

*Eprpados Bukrop Bennamunosuny,

*EBTeeBa Hatanbs BennamMmuuoBHa,

*Eropos Bnanumup Hukonaesuu,

*Hcaiixun Urops Huxomaesny,

*Kupromun ['ennaauii Bacunbesuu,

*KosnoBa Hatansst Buktoposna,

*Kpeuioa Enena JleonnoBHa,

*MarneeB BsaecnaB Muxaitnosud,

*Cepruenko Anexcanap Buranseud,

*Ceparox Bacunuit bopucosuy,

*Conunesa Onbra BragumuposHa,

*Tuxonos IOpuit AHaHbeBHY,

*®ponos Oner Bukroposuy,

e[lIBenoBa Mpuna AnekcanipoBHa.

B INOBECTKY JHS bblJIM BHECEHbBI CJIEAYIOIUE BOITPOCHI

*Cosnanne «Kiyba nupexropos Camapckoit 00macTm»

*YrBepxaenue [lonoxenns «K/I» 1 OCHOBHBIX HAalpaBICHUH PaOOTEL.

*I36panue [Ipesugenrta K/I.

*I36panue Cosera K/I.

*I136panue McnonaurensHoro qupekropa K/I.

Ennnonymno 6s110 npuHATO penrenne co3aath «Kiy6 aupexropos Camapckoii o0macTim».




[OAOBOE COBPAHUE KNTYBA ANPEKTPOB
CAMAPCKOW OBJTIACTWU 10 anpena 2015 r. 8 TexHonapke
mRurynescKkaa [1onnHa, r.o. TonbatTu.

10 anpenst 2015 ropa coctosnock MNogoBoe CobpaHue Knyba anpektopos K[ CO B TexHonapke XKurynesckas JonuHa, r.o. Toneattu.
Mpe3eHTaLMM NPOEKTOB B pamKax Napasia NPOEKToB

1. PUU — «PermoHanbHbIi LeHTp MHHOBauun» (AHapelt EBcurHees) «AcTpoH (PeweHus 6e3 konebaHuit) — NpoTMBOyAapHOE OCHOBaHWe cnaeHba ASSB
2. TexHonapk “¥urynesckaa JonuHa» (Tymakos AHTOH Bnagumuposuy) OO0 MAYIP BOMM AEBAMCEC (CallBOX)

3. TexHonapk “¥urynesckaa fonvHa» (dapbuH Hukonait MBaHosmy) OO0 HMK HaHomeT

4. TexHonapk “Murynesckas [lonnHa» (Kygpawos AnekcaHap Cepreesnd) OO0 «DHepronpom-UHKUHUPUH»

5. «Toprosbit Jom NHHOBauuin» (KaraHosa tOnvaHHa BanepbesHa) «YMHbINA Jom» (CucTema KomnieKkcHol asTomatusaumm Komnaekc MHtennekt PRO)
6. TexHonapk “¥urynesckaa JonvHa» (Manspos AHapein Cepreesmy) SolutionBox
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rOAOBOE COBPAHVE KNYBA ANPEKTPOB
CAMAPCKOW OBJIACTU 25 mapTa 2016 r. B «KyinbbiLleBCcKo

wenesHoun gopore — dunnane OAO «PHO»

- -
oy —.

Rme—s - e - — —_—
e - ' : 'S N '
S - /7 4 3

I 54N

MpodeccrnoHanbHoe cooblecTBo, 06beagmHAIOLEE MEHEAKEPOB
CamapcKoro perMoHa, MCnosb3yowmx ANA CBOEro CoBepLleHCTBOBAHMA
AOCTUXKEHUA OTeYeCTBEHHOrO M 3apyberkHoro 6usHec — obpasoBaHmA
NpoBeno Bble3gHoe paboyee coBeLLL@HME Ha KpyNHENLEeM NpeanpuaTnm
pernoHa «KyibbiweBcKas KenesHaa gopora — puanane OAO «PHO».
CoBeuaHue yneHoB Knyba ipektopos Camapckoit obnactm ¢
PYKOBOAUTENAMU NPeanpPUATUA B LLeIAX IKCNepTU3bl CTPaTernyeckmnx
npuoputeToB npowno 25mapTta 2016 roga.

MpurnaweHHble cNUKepbl MeponpuaTua - AnekcaHapa Banagnmmposunya
KobeHKo - Buue-rybepHatopa Camapckoi 061actv, MMHUCTpPA
3KOHOMMWYECKOro Pa3BUTUA, MHBECTUUMI U Toprosan CO BbICTynuA C
AOKNaA0oM Ha Temy «O6 uUTorax coumanbHo-

3KOHOMMYecKoro pa3sutna Camapckoit obnactu 3a 2015 roa n nporHose
coumnanbHO-3KOHOMUYECKOTro pa3BuTusa Camapckoit obnactn Ha 2016 rop,
n nnaHoBbIn nepunog 2017 n 2018 rogos».

O cocToAaHMM onepaTUBHOM 0HBCTaHOBKM Ha TeppuTopmn CamapcKom
obnactn pacckasan Ceprent AnekcaHaposny ConoaoBHUKOB - HayanbHUK
'y MB/[, no Camapckon obnactun. Pykosoautenm obnactn obecyannm ntorm
AEeATeENbHOCTN HENOCPEACTBEHHO C NpeacTaBuTenamm busHec-
coobuiecTsa.
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[O40BOE COBPAHUE KNTYBA ANPEKTPOB
CAMAPCKOW OBNIACTWU 17 mapTta 2017 r. Bo [lBopLie KyabTypbl,

CCTBA U TBOpYecTBa r.o.Tonbarttu

17 mapta 2017 roma BO JIBOpIiE KyJBTYypbhl, HCKYCCTBA U TBOPUYECTBA

r.o. TonpsTTu cocrosinock ['ogoBoe Cobpanue Kirydba Jlupexkropon
Camapckoit o6nacTu.

Jlo Hauana rjaeHapHoM yacTu ydyacTHUKH ['omoBoro coopanus K]l mocerunu
HOBbI€ ITpou3BoJcTBa ABTOBA3a n Texnonapka «Kurynesckas JlonuHay.
Ha ABroBA3e unienst Kiny6a u nmpuriaiieHHble TOCTH TO3HAKOMUIIUCH C
paboToii IMaBHOTO KOHBelepa coopku aBromoouiieit Jlapryc, Husa 4x4,
Jlana Kanuna u I'panra.

Pesunents! "JKurynesckoi J[onnHbI" MO3HAKOMUIN YYaCTHUKOB CO
CTPYKTYpOH TE€XHOIApKa U MPOBEJIM HIKCKYPCHH B JIaDOpATOPUH U HA
npousBoJicTBeHHbIE Iomanku ['K «IHHOBalMOHHBIE CHUCTEMBI
MOXKapOTYIIEHUS», THHOBALIMOHHBIX XOJIOAWIBHUKOB U CPENICTB
0€3011aCHOCTH JIJIs1 aBTOMOOMIIEH.

B xone miienapuoit yactu wiensl Kiy6a JlupekTopoB 0OCyauiiv psiji BAXKHBIX
BOIIPOCOB: cTpareruto pa3Butus Camapcko-TonpATTUHCKON arioMepanuu,
COCTOSIHUE Y MEPCIIEKTUBBI BEAYIINX OTPACIEH PETMOHA U TEPPUTOPUU
ONEPEKAIOLIETO Pa3BUTUS TONBATTH.

Taxxke cocTosioch nepen3dpanue MPe3uIeHTa U UCIIOJIHUTEILHOTO
nupekTopa Kiyba u 6611 HameueH 11aH padotsl Ha 2017 rog.
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[O40BOE COBPAHUE KNTYBA ANPEKTPOB
CAMAPCKOW OBJIACTW 15 mapTa 2018 r. B AGMUHUCTPaLMK

OKTABGPbLCKOTro BHYTPUTOPOACKOro pamoHa r.o. Cama

15 mapTta 2018 r. B AgMmuHUCTpaummn OKTAOPLCKOro BHYTPUTOPOACKOro
panoHa r.o. Camapa coctosnocb logosoe CobpaHue Knyba AupeKTopos.

Mpe3naeHT KA CO A.M. }abuH otKpblin CobpaHme n npegoctaBun cl0BO
npeacTaBUTENAM MUHUCTEPCTB M 06LLLEeCTBEHHbIX OpraHmn3aunii Camapckomn
obnactu. MNepBbimM BbICTYNWUA U.0. MUHUCTPA NPOMBbILLNEHHOCTHU U
TexHonornii Camapckoit obnactn O.B. Bonkos.

BTopbim 6b1710 BbICTYNAEHWE 3aMECTUTENA MUHUCTPA SKOHOMMUYECKOTO
pa3BUTUSA, MHBECTULUMI N ToproBan Camapckoi ob6i1acTn — pykoBoantens
AenaptameHTa NPOrHO3MpPOBAHMA U CTPATENMYECKOro NJAaHMPOBAHNA
pa3BuTUA permoHa J1.A. BaHOBOW.

TpeTnm BbICTYNUAN NepBbi 3aMecTUTeNb rMaBbl r.o. Camapa A.B.
KapnywKkuH.

YeTBepTbim ObIN10 BbICTYNAEHUE Npeacenatenna KomuTteTa no brogxery,
dUHaHCcam, Hanoram 1 MHBECTULMOHHOM nonnTuke Camapckoi NybepHcKom
Aymbl I.P. Xacaesa.

C.I. bhoxuH - 3amecTuTtenb Npeacenartena KOMMTETA NO TPAHCNOPTY,
aBTOMOOU/IbHbIM A0pOram, MHGOPMALMOHHbIM TEXHOIOTUSIM U CBA3MN
BbICTYNWA C cooblieHnem no gsym komutetam ybepHckoi ymbl:
KOMWUTETY NO NPOMBbILINEHHOCTH, NPeanPUHUMATENLCTBY U TOProsae u
KOMMUTETY MO TPAHCNOPTY, aBTOMOOBMAbHbIM A0pOram, MHPOPMALNOHHbIM
TEXHONOMMAM U CBA3MN.
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rOAOBOE COBPAHVE KNYBA ANPEKTPOB
CAMAPCKOW OB/IACTW 22 mapTa 2019 r. B YuebHOM LeHTpe

AO PK

22 mapTta 2019 r. B YuebHoMm LeHTpe AO «PKL» Mporpecc coctoanock lopgosoe CobpaHne Knyba [Ainpektopos
BbicTynun pykoBoauTenb AenapTaMeHTa Pa3BUTMA OTpacaen 3KOHOMUKN U NPOrHO3MPOBAaHUA MUHUCTEPCTBA SKOHOMMYECKOTO Pa3BUTUA U MHBECTMLMIN CamapCcKom

obnactn KOpuin Bnagnmmnposuy HUUKKUH.
TpeTbum 66110 BbICTYNIEHNE 3aMECTUTENA MUHUCTPA NPOMbILIAEHHOCTU U Toproean Camapckon obnactu — pykoBogutena ynpasneHma Onera BaneHTMHoBUYa BonkoBa.

Tema: «lepcneKkTrBbl Pa3BUTMA OTPAC/IEN MPOMBbILLIEHHOCTU, KOTOPbIE ABAAOTCA OCHOBOM 3KOHOMMKM CamapcKoit 06i1actu »
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rOAOBOE COBPAHVE KNYBA ANPEKTPOB
CAMAPCKOW OB/TIACTU 25 ceHTabpa 2020 r. Ha Tennoxoae

[EPMEC

25 ceHTAbpAa 2020 cocTtoanocb ot4eTHO-BbIbOpHOE CobpaHune KA CO!

B logosom CobpaHnmn NpMHAMO y4acTue nogasnstowiee 601blLLMHCTBO
AeNcTBUTENbHbIX YneHoB Knyba. B TeyeHWe YeTbipex YacoB y4aCTHUKM 3acayLLanm
OTYETHbIE AOKNAAbI UCNONHUTENBHON AMPEKLUN, NPOPUNBHBIX KOMUTETOB,
peBU3NOHHOM Komuccmn. CobpaHune ogobpuno nameHeHusa B Yctase Knyba m
BbIABWUHY/I0 KAaHAMAATYPbI U3 Yyncna yneHos K, ans yyactma B Bbibopax B

ly6epHckyto ymy.

Kpome TOro, cobpaHune otmeTtnno, 4to Knyb nHTeHcMBHO TpaHchopmmpyeTcs B
6naronpuATHyO gnAa pa3suTtua yneHos KOCO ako-cpeay.

#lFonosoeCobpanue
Ha Tennoxone Nepmec
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[O4OBOE COBPAHME KNYBA AUPEKTPOB

CAMAPCKOW OBJIACTU 1 oktabpsa 2021 r.

CornacHo YctaBy Knyb6a, 1 oktabpsa 2021 coctoanocb odepegHoe logosoe CobpaHue
Knyba anpektopos Camapckoit obnactu .

Ha cobpaHum 6b11m n3bpaHobi:

Mpe3naeHT Knyba boratbipes Bnagnmunp Amutpuesny

-pekTop CamapcKOro HaUMOHANbHOIO NUCCNea0BaTeNbCKOrO YHUBEPCUTETA UMEHN
akagemuka C.MN. Koponesa, JOKTOP 9KOHOMMYECKUX HayK, Npodeccop, 3aBeayoLLmii
kadenpoit sKoHOMMKM CaMapCcKOro HaLMOHANbHOIO UCCNe0BaTE/IbCKOrO
yHMBepcuTeTa MMeHu akagemuka C.I. Koponesa.

Buue-MNpe3sngeHt CeprueHko AnekcaHap Butanbesuy

-OvpeKTop rocyaapCcTBEHHOro aBTOHOMHOrIO yupexaeHua Camapckon obnactu
«LleHTp NHHOBALMOHHOIO PA3BUTUA N KNACTEPHbBIX MHULMATUBY - yNpaBaatoLen
KOMMaHUM TeXHOMapKa «*Kunrynesckaa 4oNAnHa»

n HoBbI coctas CoseTta K[ CO,

B KOTOpPbIM Bowaun 40 onbITHbIX NpeanpuHumaTenet Camapckoi obnactu.

B pamkax logosoro CobpaHua npowwsio nepsoe 3aceaaHne Hosoro Coctasa CoBera,
rae eauMHOrNacHO NoaAep Kanu KaHanaaTypy
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[O4OBOE COBPAHME KNYBA AUPEKTPOB

CAMAPCKOW OBJIACTU 7 okTabpsa 2022 r.

7 okTAbpa 2022r cornacHo YctaBa Knyba AunpektopoB Camapckon obnactm
npowno 11 ouepeaHoe Obwee cobpaHmne uneHos Knyba anpeKTopos.

Ha cobpaHuu coctosnock npeactasneHne Ob6LWeCTBEHHOM NPUEMHON, LENbLO
KOTOPOI SIBNAETCS OnepaTUBHOE pelleHne BONpPoCoB, BO3HMKAOWMX Nepes,
XO3ANCTBYIOLMMM CYOBEKTAMM B YaCTU MSMEHEHUA KaHA/I0B IOTUCTUKM,
MMMNOPTO3aMeLLEHMA, TEXHOIOFMYECKOTO CyBepeHMTETa M ocBoboanBLUMXCA
CErMeHTOB PbIHKa.

JononHutenbHo obcyKaanmcb Bonpockl pa3sutna Knyba AunpeKktopos,
BAY*XHOCTU KOHCONMAALMNM YNPaBAEHYEeCKOro coobuiecTsa Ha NpUHLMNAx
BbICOKOr0 NpodeccMoHann3ma 1 coumanbHOM OTBETCTBEHHOCTHU B
COBpPEeMEeHHbIX peanusax.

B pamKax 3acegaHuma cocToAanca Kpyrbln cton Ha Temy « COVID-19: Bbi30Bb!
HOBOroO BpeMeHu», rae moaepaTtopom BbicTynuaa Kocmuposa Hagexxaa
leHHaabeBHa, Kak YyneH ObuecTtBeHHOro coseTa npu MuHucrtepcTee
3apaBooxpaHeHma Camapckoin obnacTu.
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[O4OBOE COBPAHME KNYBA AUPEKTPOB

CAMAPCKOW OB/IACTW 29 ceHTabpa 2023 .

29 ceHTAbpAa 2023 r. cocTtoanocb logoBoe CobpaHue Knyba
anpekTopos Camapckoi obnactu.

Bcero uneHos B K[, CO: 180 yenoBekK

Ha cobpanum MPUCYTCTBOBAJIO: 141 unen KA CO

1. [doknapg Npesngerta K4 CO boratbipésa B.[. Ha Temy:
«Ctpateruna passutuna K CO».

2. OtyétHbin poknag MNpeacepatens Coseta K CO CepatoKa
Bacunua bopucosunya o geatrenbHoctn Coseta K[, CO 3a 2022-2023
.

3. OtyéTtHbIn goknag UcnonHutenbHoro ampektopa K4 CO
Eroposa Bnagumupa Hukonaesuya o geatenoHoctn KA CO 3a 2022-
2023 rr. BbicTynneHua npeaceaatene npopuibHbIX KOMUTETOB
Knyba [lnpeKktopos.

4. OT4éTHbIN AOKNag npeacenatens PeBM3MOHHOM Komuccum K,
CO AHTOHOBOW 301 MaBNOBHbI.

5. MpuHATME peLlleHnn NO OTYETHLIM AOKNALAM.

6. [puHAaTMe peweHna no umcneHHoctn Coseta K/ CO.

7. W36bpaHue HoBoro coctaBa Coseta K[, CO.

8. W3bpaHue yneHos peBn3noHHOM Komuccum K CO.

9. BblaBukeHMe KaHAMAATYPbI M n3bpaHne NcnonHUTeNbHOTO
avpektopa K CO Ha oyepeaHOMN NepuoAa.
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[O4OBOE COBPAHME KNYBA AUPEKTPOB
CAMAPCKOW OBJ/TIACTU 11 okTabpa 2024 r.

11.10.24 coctoanocb Obuwee cobpaHue Knyba gupektropos Camapckoit 06nacTu, B KOTOPOM NPUHAAN y4acTue 6onee 120 uneHoB Knyba.

MNpeacepatenscreytowmin CobpaHus Bonkos Anekceit CtenaHoBUY - reHepanbHbin anpektop 3A0 "XnumaHeproctpoit'.

MNepBas yacTb - macTep Knacc 3aiuesa EBreHnsa Bnagmummposuya, Ynpasaatowero naptHepa dkcneptHou rpynnbl «cAKALEM KOHCATTUHI» Ha Temy «AKTya/ibHble acneKTbl ynpasieHus
PUCKamm Ha KOPNOPaTUBHOM, CTPATErMYECKOM U TAaKTUHECKOM YPOBHAXY.

Bropas yacTtb -O6uwee cobpaHue.

B Tekywem rogy CobpaHue oT4eTHO-BbIBOPHOE, @ UMEHHO bbin n3bpaH Mpe3naeHT Knyba (egmuHornacHo n3bpaH AencTeyowmin npe3maeHT boratbipes Bragumup Amutpresnd),
MNpeacenatensb coBeTa (eanHornacHo M3bpax gencreytowmii Npeacenatens coseta Cepatok Bacunuii bopmucosmy) 1 HoBbIM cocTaB CoBeTa B KonnyecTse 53 yenoseka.

B noaaepxKy BoraTbipeBa Bnagumupa Amutpresuya sbictynuam Opnos AHapeit EBreHbeBud (rnasHbiit Bpay F6Y3 COKOA), lykuH EBreHmii bopucosuu (MepBsbiii 3amecTuteNb
reHepasbHOro AMpeKkTopa — rnasHbI UHXeHep AO «PKL «Mporpecc») u bepmad Muxaun JibBoBUY (MCNONHUTENbHBIA AnpeKTop AsponopTta KYPYMOY).
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rONOBOE COBPAHWUE K/YBA AINPEKTPOB
CAMAPCKOW OB/IACTW 3 oktabpsa 2025r. B ITPK «Camapa»

3 okTa6psa 2025r. B cteHax 'TPK «Camapa» coctoanoch 3HakoBoe cobbiTve — obuee roqosoe cobpaHue CIY «Knyo aupektopos Camapckomn
obnactun». 310 MeponpuaTne, 6e3 npeyBennyeHnst, ABNAETCHA OOHMM U3 LEHTParbHbIX B XXM3HW YMNPaBlieHYeCcKoro 1 NpeanpuHMMaTernbCckoro
coobuiecTBa permoHa, cobnpasa BMecTe nnaepoBs, ONPeaAensoLmx BEKTOp pa3BmTmsa brusHeca n akoHomukn Camapckorn obnactu.




[loknapg Buue-npesnaeHTa

Knyba anpektopos CamapcKkom obnactu

Buue-npesnageHT K,

Mpeacepatenb KOHKYPCHOM KOMUCCUM

Co MHHOBauMoHHbIe anaepbl CamapcKoi
obnactu

CeprueHKo

AnekcaHpap

Butanbesuny

[eHepanbHbIU Oupekmop
[AY UNK «Xuaynesckas
00/1UHA»

-®opmuposaHue UHHOBAYUOHHOU 0enoeoli cpedbl pe2uoHa, yayvYweHue rnpeonpuHuUMamesnbCKo20
KaumMmama u UuHeecmuyuoHHOU npusaeKkamenbHocmu.
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ABTOMOBW/IE-

CTPOUTENDbHbINA

ABTOBA3
000 «®Pnum-
fapaHT»
Cbi3paHb
Mnactuk

'K ABTOKOM

J

ATPO MULLIEBOWA
OAO «CamapcKkui
xnebosasoa N 5»
OO0 "METAC-Arpo"
M® Bepona
3A0 CBKK
PybuH Arpo
buo ToH
BacmnnumHa
dabpuka Kauectsa

J

KomnaHuu, NpurnalleHHbie K y4acTUIO B KOHKYypCe

«MHHOBaUUWOHHbIe naepbl CamapKoi obnacTm»

A9POKOCMMUYECKUIA

AO PKU, Mporpecc
MNAO Cantot

NAO OK Ky3sHeuoB
ABunaarperat
MapoaBTOMaTUKa

/

TPAHCNOPTHO-
JNOTUCTUYECKUMN

KyiibbllueBcKasn }enesHas gopora —
dunman OAO «PHKO»

TpaHcnopTtHaa komnaHua «JA-TPAHC»
Camapckas Jloructuyeckan KomnaHua
TpaHcnopTHaa komnaHua «CA3K»
TpaHcnopTHan KomnaHuA «baiikan
CepBuc»

TpaHcnopTHas KomnaHua «[enosble
JIHnmn»

TpaHcnopTHas KoMnaHua
«Kenfop3Kcneamuma»
TpaHcnopTHaa komnaHua «M3K»
TpaHcnopTHan KomnaHua «MenaKuk
TpaHc»

TpaHcnopTHaa KomnaHua
«MeraTpaHc»

TpaHcnopTHasa KomnaHua «Hopg Bun»

TpaHcnopTHaa komnaHua «KUT»

(GTD/TK KALLAJIOT)

HE®TErA3OXMMUYECKUIA |

AO «TpaHcHedTb-MNpuBoOATa
Kyi6biwesA3soT

000 «Camapasosiromaiu»
000 HedTtelazoTexHonormm
000 HUL, ®OPC

00O HoBOKy#ibbIWeBCKMIA 3aBOA Macen
W npucagok

000 HT® «BAKC»

00O CrpoitHedTb
TonbAaTTMA30T

TonbATTUKaY4yK

HHN3

CHN3

KHM3

HoBOKyWbbILLEBCKMI 3aBOA,
KaTa/snM3aTopos

AO «HoBOKy#6bllWweBCcKan
HedTexnmmnyeckas KomnaHua»
000 «HOBA»

3aBog, IKkpaH

CTPOUTENIbCTBO
N nMHAYCTPUA
CTPOUTE/IbHbIX
MATEPUA/IOB

AO «CamapcKuit KombUHaT
Kepamuyecknx matepuanos"
("CKKM")

dabpuka BETIMA
YKu1rynesckuit U3BeCTKOBbIV 3aBOS,
3A0 «CamapcKuii rMncoBbIn
KOMBUHaT»

AKpoH Ckpab Camapa
EgmHeHne

000 AsTtoBonracTpoi
TONbATTUHCKWI 3aBOS,
»Kene30b6eTOHHbIX U3AEeNNn UM.
B.K. Makaposa

[0

nPON3BOACTBO
NPOMBILUNEHHOIO
OBOPY OBAHUA

BO/IKCKMI CBETOTEXHUYECKUIA 33aBOS,
VA

AKpOH XonauHr

AO «Camapckuii pesepByapHblil 3aBoA»
AO TAXMALL

'K UHKO-dHepro

3aBoj, KOHAMLMOHepPOB ABrycT

3A0 «Camapckuii 3aBog KBOUT»

3A0 /Mlapga ®nekr

HTL, EBpoBeHT

000 "3ABOA, META/I/IOKOHCTPYK LU
Anonno"

000 «KpoHe-ABTOMaTUKa»

000 «MeTposiorna n ABTomatusauma»

TonbATTMHCKUIA TpaHchopmaTop

3aBoA, NPUBOPHBIX NOALWMNMHUKOB
AO CrpommalLnHa-wuT

Cosnanm

'K BonrasHepronpom

C3.3MH

BECMUNOTHbLIX CUCTEM

AO Camapckoe
MHHOBaLMOHHOE
npeanpuatune
pagmocuctem

000 «denbTaTex»
000 «TpaHcnopT
byaywero Camapa»
AO CMAPTC

/

MEAULMHCKUX
U ®APMAKOJIOTMYECKNX
TEXHONOTUMIA

nakK

COKoAa

O30H ®apm
KnuHukn Camrmy

9 KNnactepoB
80 KOMMNaHUM"

22




nAa co3gaHnAa OCHOBbI MHHOBALUMNOHHO-MPOMbIWNIEHHOIO KN1aCTepa

MCNONHUTENIbHAA AMPEKLIMA COBMECTHO C KOHKYPCHOM KOMUCCUEN
NPOBOAUT KOHKYPC « MHHOBaLMOHHbIe Anaepbl Camapkon obnactm»

MNobeautenb KoHKypca B 2024roay

MpepcepaTenb KOHKYPCHO KOMUCCUM
Cepruetko Anekcahap Butanbesuy AO «MeauumnHckaa komnaHua WOK» B Knactepe
MEeAUNLMHCKNX N GapPMaKONOrMYECKNUX TEXHONOTUN

AO «MeaunumHcKaa komnaHuma UOK»
Yymranakosa EneHa AnveBHa
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nAa co3gaHnAa OCHOBbI MHHOBAUUNOHHO-NPOMbIWNEHHOIO K/1aCTeEpPa

MCNONHUTENIbHAA AMPEKLIMA COBMECTHO C KOHKYPCHOM KOMUCCUEN
NPOBOAUT KOHKYPC « MHHOBaLMOHHbIe Anaepbl Camapkon obnactm»

Mobeautenb KoHKypca B 2024roay
MpepcepaTenb KOHKYPCHO KOMUCCUM
Cepruetko Anekcahap Butanbesuy AO «CamapcKunit 3aBoA, 3N1EKTPOMOHTAXKHbIX U3AENNN»
B K/1lacTepe Npom3BoACTBA NPOMbIWAEHHOIO
obopynoBaHua

AO «CamapcKuii 3aBoj,
31eKTPOMOHTAXKHbIX
nsgenmim»
Wapos Muxaunn
Uropesuny
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nAa co3gaHnAa OCHOBbI MHHOBAUUNOHHO-NPOMbIWNEHHOIO K/1aCTeEpPa

MCNONHUTENIbHAA AMPEKLIMA COBMECTHO C KOHKYPCHOM KOMUCCUEN
NPOBOAUT KOHKYPC « MHHOBaLMOHHbIe Anaepbl Camapkon obnactm»

Mobeautenammn KoHKypca B 2024roay Pabpuka
«BET2MA» B Knactepe CTpoOUTeNbCTBa U

UHAYCTPUUN CTPOUTENbHbIX MaTePUaNoB
¥

Mpeacepatenb KOHKYPCHOM KOMUCCUMN
CeprueHko AnekcaHgp Butanbesuny

®abpuka «BETIMA»
Ceppatok Bacunnii bopucosunu
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,D,I'IFI cCo34aHnNA OCHOBbl MHHOBAUMOHHO-MPOMDbIWNEHHOTO K/1aCTepa

NCMONHUTENbHAA ANPEKLUMUS COBMECTHO C KOHKYPCHOM KOMUCCUEN
NPOBOAUT KOHKYPC « MHHOBALUMOHHbIE Anaepbl CamapKon ob6aacTm»

MobeauTtenb KoHKypca B 2025 roay

Mpepcepatenb KOHKYPCHOU KOMUCCUUN

CepruneHko AnekcaHgp Butanbesuy AO "CMAPTC" B Knacrepe
6ecnnUNoTHbIX CUCTEM

||

, |Kaico ESEMMRE.  TTPK CAMAPA
% BU3HEC

TAPAHT

-

. [TPK CAMAPA

AO «CMAPTC»
Aasbigos CraHucnas AHApeeBUY

:’ CMAPTC
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,D,I'IFI cCo34aHnNA OCHOBbl MHHOBAUMOHHO-MPOMDbIWNEHHOTO K/1aCTepa

NCMONHUTENbHAA ANPEKLUMUS COBMECTHO C KOHKYPCHOM KOMUCCUEN
NPOBOAUT KOHKYPC « MHHOBALUMOHHbIE Anaepbl CamapKon ob6aacTm»

MobeauTtenb KoHKypca B 2025 roay

Mpepcepatenb KOHKYPCHOU KOMUCCUUN

FBY3 «Camapckmun 061aCcTHOM KAUHUYECKUI
CepruneHko AnekcaHgp Butanbesuy

OHKONI0TNYECKnI AUCNaHCcep» B KNnacTtepe
MeanunNHCKUNX U Cl)apMaLIIEBTMHECKVIX TEXHOI0TUM

FTPK CAMAPA

L 7 |KOICO & cinsss. rTPK CAMAPA \HPEKTOPOB
FBY3 «Camapckuii obnactHoit o e OGIACT
KAMHUYECKNIA OHKONIOrMYecKui Cae ‘\ ANT JBNAC
AuvucnaHcep» Y

KaraHos Oner Uropesuy




nAa co3gaHnAa OCHOBbI MHHOBAUUNOHHO-NPOMbIWNEHHOIO K/1aCTeEpPa

MCNONHUTENIbHAA AMPEKLIMA COBMECTHO C KOHKYPCHOM KOMUCCUEN
NPOBOAUT KOHKYPC « MHHOBaLMOHHbIe Anaepbl Camapkon obnactm»

Mobeautenb KoOHKypca B 2026 roay

Mpepcepatenb KOHKYPCHO KOMUCCUM
CeprueHko AnekcaHap Butanbesny AO «PKL, «lMporpecc»» B A3pOKOCMUYECKOM K/lacTepe

AO «PKL, «lMporpecc»»
JNlykuH EBreHnii bopucosunu

28



nAa co3gaHnAa OCHOBbI MHHOBAUUNOHHO-NPOMbIWNEHHOIO K/1aCTeEpPa

MCNONHUTENIbHAA AMPEKLIMA COBMECTHO C KOHKYPCHOM KOMUCCUEN
NPOBOAUT KOHKYPC « MHHOBaLMOHHbIe Anaepbl Camapkon obnactm»

MobeauTtenb KoHKypca B 2026 roay
Mpeacepatenb KOHKYPCHOM KOMUCCUMN
CeprueHko AnekcaHgp Butanbesuu KanHukm ¢reQy BO Camirmy
B Knactete MegmnuUMHCKNX N GapMaKoNOrm4yeckmnx
TEXHOI0TUM

KnuHukn ®reoy BO Camrmy
MuH3apasa Poccumn
M3mankos Hukonait Cepreesuu
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nAa co3gaHnAa OCHOBbI MHHOBAUUNOHHO-NPOMbIWNEHHOIO K/1aCTeEpPa

MCNONHUTENIbHAA AMPEKLIMA COBMECTHO C KOHKYPCHOM KOMUCCUEN
NPOBOAUT KOHKYPC « MHHOBaLMOHHbIe Anaepbl Camapkon obnactm»

MobeauTtenb KoHKypca B 2026 roay

Mpeacepatenb KOHKYPCHOM KOMUCCUM KynbbliwescKan KenesHasa gopora - puaman OAO P/
Cepruenko Anexkcanpp Butanbesuy B TPAHCNOPTHO-/IONUCTUYECKOM KNactepe

E3

KyibblweBcKan }enesHana gopora -
dunnan OAO PXKA
Amutpues Bayecnas Butanbesuny




IHoknaa npencenatena Cosera

Knyba anpektopos CamapcKkom obnactu

Mpeacepatens CoseTa
KO CO

CeppaloK Bacunui
bopucosuuy

[eHepanbHbIU Oupekmop
000
AsmompaHcropmHoe
npedonpuamue
«busHecTpaHcCepsuc»

-MnaHuposBaHue gearenoHoctn KA CO

CoseT Knyba anpeKkTopoB — NOCTOAHHO
AENCTBYIOWMIM KONNernanbHblA OpraH
ynpasneHua Knybom, nsbmpaembin O6wmm
cobpaHuem K[ CO. AeatenbHocTb CoBeTa
opraHusyeTt lNpeacenatens CoseTa.

CobpaHue

Avpekuusa

Komutertbl

-JKcnepTn3a Hanbonee BaXKHbIX NPO61eM SKOHOMUKU PErMoHa
-Bsaumogpgencrteme c NybepHckoii, lopoackumu lymamum u NMpasutenscteBom Camapckou obnactu
-3awmta n N066upoBaHMeE MHTEPECOB YNPaB/IEHYECKOro coobuecTsa B opraHax BAacTu
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NATb SACEAAHMW COBETA MPOBEAEHbLI B 2026 T.

v'11.12.2025 BblesaHoe 3acepaHne Coseta KA CO B AO
«TAPKETT»

v11.03.2026 3acenaHue CoseTa ¢ KBLLU X1
v'23.03.2026 Bble3aHoe 3acegaHune Coseta B KnnMHuKax
CamIMy

v'22.05.2026 Bbie3aHoe 3acegaHue Coseta 8 AO «PKL|

«llporpecc»»

v'28.08.2026 3acepaHune CoseTta no npobnemam

pecypcocbeperatollero semnenenus
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Bsaumopeuncteme KACO c apyrumm opraHn3aLmamm

amapckan N'ybepHckaa lyma MapkeTuHrosbiit Kny6

enbcTBo Camapckon obnacry

TpaHCcNOpTHLINA

MapKeTUHroBbI
Komurer

Komurer Jenosas Poccusa

CTpouTenbHbIN CepBUCHbBIN
Komuter Komurer

Ayma r.o. Camapa

Komurer

Komutet no
3/,paBOOXPaHEHMUIO ‘ Kﬂ. | CO UT&MMT

Knyb AUPEKTOPOB
CAMAPCKOW OBNACTU

Kagposbiit Knyb

KagpoBbiii

KopnopaTuBHbIi
Komurer

Komurter

Komurer WNHBECTULMOHHDIN

arpapHbii Komuter .
Coto3 pabotoaarenei

Colo3 MawmHocTpouTenei



BbiegHoe 3acegaHne CoBeTa No HUUMATUBE NCcnoNHUTENBHOM

anpexkunm B AO «TAPKETT» no nsydyeHuto nepenoBbiX NPaKTUK,

11 nekabpa 2025r

WiN
vm»! o

e
: =g N

"M
Kapra coananus
Tpaxtsiecmin

R UEHHOCTH.
OnbiT IPHMESIWS.

11 pekabpsa 2025 ropa coctonanock BblesgHoe meponpusatne KO CO Ha Npon3BoACTBEHHOM
nnowaake AO «TAPKETT». CobbiTve 06beAnHUN0 pyKoBOAUTENEN NPEeANpPUATUIA
CamapcKoi 06nactu, 3aMHTEPECOBAHHbIX B U3y4eHUM NepenoBbiX NPAKTUK yrpaBaeHus.
OTKpbITUE U NPUBETCTBUE

MeponpuaTtne oTKpbia reHepanbHbii gupektop AO «TAPKETT» MonuaHoB AHgpei
BanepbeBuny, KOTOPbI B CBOEM NPMBETCTBEHHOM C/10BE NOAYEPKHYN BaXXHOCTb
HenpepbIBHOrO Pa3BUTUA, BHELPEHMA MHHOBALMOHHbIX NOAX0A0B U YKpenaeHua
npodeccnoHanbHbIX CBA3EN MeXKAY NPeanpUATUAMMU PErnoHa.

[enoBas nporpamma: Z0oK/i1agbl TON-MeHeAKepoB

B pamKkax nepBoi YacTU MepPOoNpPUATUA TON-MEHeAKePbl KOMNaHUM NPEeACTaBUAN CEPUIO
coaepraTenbHbIX A0KNaA40B, OXBAaTMUBLLMX KAOUYEBbIE acCNeKTbl COBPEMEHHOTO
NPOWN3BOACTBEHHOIO MEHEAKMEHTA:

3HakomcTBo ¢ KomnaHuei « TAPKETT» — 0630p UCTOPUKN, MUCCUN, CTPATErMYECKUE LIeN U
TEKyLLME AOCTUMHKEHUA NPpeanpuaTma.

Cuctema v NPUMHUMNbI Pa3BUTUA BepPeRNNBOro NPoM3BOACTBA — NPaKTUYECKME NoAXoAbl K
ONTMMM3ALMN MPOLLECCOB U CHUXKEHMIO MOTEPb.

Cucrtema cbanaHcMpoBaHHbIX NokasaTtenen (BSC) — metoauKa cornacosaHuma
CTpaTernyeckunx uenen c onepaumoHHbIMU 3a43a4amu.

MpuHUMNbI pa3sBuTMa 5C — MHCTPYMEHTbI opraHu3aummn paboyero NpocTpaHCTBa AN
nosblweHna 3GpPeKTUBHOCTN K 6e3onacHOCTK.

VSM-KapTa co34aHuNA LeHHOCTU — BU3ya/M3aLms NoTOKOB MaTepuanos U MHbopmaumm
ANA BbIABNEHUA U YCTPAHEHUSA Y3KMX MECT.

LUndposunsaumna npomsBoacTBeHHbIX Npoueccos. MHAycTpua 4.0 — BHeApeHUe undppoBbIxX
TEXHO/I0TUI ANA TpaHchopMaL MM NPOM3BOACTBA M MOBbILLEHNA KOHKYPEHTOCMOCOBHOCTH.
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3acepaHune CoBeta no nHuumatmee BuuenpesmaeHta Knyba c uenbto

OUEHKN MHHOBaUMoHHOW aeatenbHoctn KBLU X/, 11 mapTta 2026r.

11 mapTta 2026 roga B Camape cocTtoanocb 3acegaHue Coserta Knyba inpeKktopoB CamapcKoi
obnactu.

MeponpuaTtue NnpoLunio B Aen0Boi atTmocdpepe U HAMETUNO KOHKPETHbIE Warv No pasBUTUIO
MHHOBALMOHHOW 3KOCUCTEMbI PETMOHa.

KntoueBbIM MOMEHTOM B MOBECTKeE CTan Aoknag Cepres AnekcaHgposuya KneimeHoBa,
HayaNbHUKA LEHTPA MHHOBALMOHHOIO Pa3BUTUA KyibbileBCKOM Kene3HoW goporu. YYacTHUKK
3acefaHna NOAYYNIM AeTaNbHYI0 MHPOPMALUMIO O CTPATErMM KOMMNAHUK NO CO34aHUI0
WHHOBALMOHHOW cpeapbl, BKOYana MeXaHM3Mbl NOALEPHKKN NPOEKTOB U NEPCNEKTUBHbIE
Hanpas/JeHUA MOAEPHM3ALMM OTPAC/U. BbiCTynaeHMe NPOAEMOHCTPUPOBAIO CUCTEMHbIN NOAXOA,
KpynHewe TpaHCMOPTHOM KOMMaHUK PErMoHa K TeXHON0rMYecKkol TpaHcdopmauun. oknag,
BbI3Ba/l }KMBOW MHTEPEC — BOMPOCHI U3 3a/1a HEe NPEKPALLAINCh.

Kapposas cTparerus n uudposmsauymsa

CesetnaHa BnagumuposHa Ctpenkosa, npeacenatenb Kagposoro Komutera, nogsena utorm HR-
dopyma «4Yenosek — dpopmyna byayuiero», nog4epKHyB BaKHOCTb NOATOTOBKU KaapOBOro
pesepsa AN SKOHOMUKN.

CobbITMe HarnaaHO NOKasano: ycnewHble KomnaHMm Camapckoi 061acT 0CO3HAaHHO MHBECTUPYIOT
B pa3BUTME TaNlaHTOB, MOHMMaSA, YTO MMEHHO N0AN ONpefenaAtoT KOHKYPEHTHOe NPenmMyLLecTso B
yCN0BUAX TPAaHCHOPMALUM SIKOHOMMUKMU.

MpuHATO pelleHMe o nepeHoce MHPoOpPMaLMOHHOM naowaakm KA CO us Telegram B Max — war,
HanpaB/IeHHbI HA NOBblIWeHME 3PEKTUBHOCTM BHYTPUKOPNOPATUBHbBIX KOMMYHUKALMWNA.
YTBepAaeHa gata nposeaeHun ExxerogHoit MHTennektyanbHoi Apmapku (4.07.26) v nnaH
NPeacToALLUX MEPONPUATUI, cpeam KOTopbix MapKeTMHroBbIn GOpyMm, Bble3aHOe 3acefaHune
CoseTta B KnuHnkm CamrMY, koHdepeHuma KopnopaTMBHOro KomuTeTa.

3acefaHne 03HaMeHOBaNOCh pacluMpeHnem cocTaBa Knyba. HasHaueHbl npeaceaatenu
MHBecTMUMOHHOro 1 KoprnopaTMBHOrO KOMUTETOB, YTO YCUUT NPOEKTHYIO AeATENIbHOCTb
obbeanHeHuA.

35



BblesgHoe 3acenaHmne CoseTa no MHUUMatTmse Kommureta no

3/4PaBOOXPAHEHUIO C LENbIO OLLEHKN NHHOBAUMOHHOCTM AeATE/NIbHOCTH
Camapckoro MY, 23 mapta 2026r.

YcnewHo npowno BblesgHoe 3acegaHune Knyba Aupektopos Camapckoit o6nactm B cteHax KAMHMK
CamIrmy!
23 mapTa cobpanuck BegyLume 3KCNepTbl U PYKOBOAUTENUN ANA 06CYKAEHMA MHHOBALMOHHOIO Pa3BuTmS
MeAULNHbI B perMoHe.

Mporpamma BKAOUMNA pAA, BNEYATAAIOWNX AOKNAA0B:
Hukonai Cepreesny M3amanKoB, rnasHbiv Bpad KnnHuk CamrMY, pacckasan o KNio4eBbIX 4OCTUKEHUAX MEULMHCKOrO yupexaeHus, o
LUMPOBbIX TEXHOOTUAX C MPAKTUKE, IMYHOM KabuHeTe naumeHTa KAnHuK
TaTbAHa AnekcaHapoBHa CMO/IMHA, PYKOBOAWUTENb PEFMOHANBHOTO LIeHTPa KOMNETEHLMI N0 YNPaBAEHMIO Ka4ecTBOM U
6e30nacHOCTbI0 MeAULIMHCKOM AeATeNIbHOCTH, NPeACTaBnAa AOKA4 O LMdPOBOM CUCTEME MEHEAKMEHTA KayecTBa.
EneHa AnekcaHgpoBHa X0108Ba, pykoBoauTesb LieHTpa KopnopaTUBHOW MeanLMHbI, pacckasana o CamIMY Kak eanHOM akocucteme
KOpMopaTUBHOIO 340POBbA.
OmuTpuii BayecnaBosuy 3axapoB NpeacTaBuA MHHOBALMOHHbIE TEXHOIOTUM B MeAWLIMHE U PaccKasan o naatdopme AUCTaHLMOHHOMO
MoHuTOopuHra HCU.
KoHCTaHTUH MiBaHOBMY fIHLLEH, AMPEKTOP NO NEPCOHANY U KOpNopaTUBHOMY pa3suTuio CamlMY, BbiCTynuA ¢ 4OKNaL0M 06
ynpaBAeHWM YesI0BEYECKUM KanuTaiom.
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3acegaHune CoseTa No MHULUMATMBE ArpapHOro KOMMTeTa No Npobiemam

pecypcocbeperatowero 3emnegenmus, 28 asrycra 2026r.

28 aerycta 2026r. coctosnocb 3acegaHune CoseTa. BcTpeuya npowna B odnaliH-bopmate npwu
y4yacTum npeactaBuTesie opraHoB BAAacTK, Hay4yHoro coobuectsa, BU3Heca W arpapHoOro cektopa
pernoxa.

OCHOBHble HanpaBaeHWa 0bCyRAeHUs:

- MouBo3awmTHOE pecypcocbeperatowee 3emnegenune (MP3). YuactHUKKM obecyaunu ponb NP3 B

COXPaHEHMN MOYBEHHbIX W BOAHbLIX PECypCOB, @ TaKXe B CHUMXEHWUU HeraTMBHOro BAMAHMA HA

KAMmar.

- ArpapHbl1 KapbOHOBbIA MOAUIOH «Arpo WH»KeHepua». Bblav npeactaBieHbl pesysibTaTbl

nccnenoBaHuii, NpoBeAEHHbIX Ha MepBOM B POCCUM arpapHOM KapbOHOBOM NOIUIOHE.

- PervoHanbHas nporpamma coxpaHeHus no4ys. OO6cyKgeHa HeobxoaMMOCTb pPa3paboTKu

KOMMJIEKCHOM nporpammbl a1 Camapckoin obnactu.

- 9konorua Boarn. OTgenbHoe BHMMaHMe yaeneHo npobneme guddy3HOro 3arpA3HEHUA PEKU U

Mepam Mo ero COKPALLLEHUIO C NOMOLLLbIO TEXHONOMMIA cbeperatolLero semneaenms.

- 3awWuTHble NecHble HacaxaeHuA. PaccmoTpeHbl BOMPOCbl  Pa3BUTUA, COXPAHEHMA W

BOCCTAHOBJ/IEHMA N1€COMN0N0C B PernoHe.

- NepepaboTka cenbxo3npoaykumm. ObcyKaeHbl NePCNeKTUBbI NepepaboTKN pacTeHMeBoAYECKOM

NPOAYKLUMW, BKAOYAA NEH U KOHONALO.

- JloXoAHOCTb CeNbx03npousBoauTeNnel. IKCNepTbl NPEeANOKUAN Mepbl AnA obecneveHus

3KOHOMMYECKOM YCTONYMBOCTM arpapHOro CekTopa.

- MexayHapooHoe COTPYAHUYECTBO. YYaCTHMKM NoOAAeprKanu pasBuUTME NapTHEPCTBA CO

cTpaHamm BPUKC, LLOC n EASC.

- Xl MexayHapoaHbli KoHrpecc. [pUHATO pelleHne O nposBeneHuMu KoHrpecca «Kaumar,
naofopoane noys, arpotexHonorum» 8 2027 roay.

PekomeHa0BaHO NoaroToBUTb NMCbMO rybepHaTopy CamapcKkoli 061acTu ¢ NpeanoXReHUAMU No:
BHeppeHuto MP3

CoxpaHeHUto BOAHbIX pecypcos

Pa3BuTmio arponpombILLIEHHOTO KOMMNIEKCa PErmoHa

YKpenneHuio MexayHapoaHOro coTpyaHMYecTBa B arpapHom chepe
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,EI,OKna,u, UCMNOJTHNTENIbHOTO ANPEKTOPA

Knyba anpektopos CamapcKkom obnactu

Eropos Bnagumup

Cobpanue McnonHuTeNnbHbIN ANPEKTOpP CO03a
Hukonaesuny

npodeccnoHanbHbIX ynpasaaowmx «Knyo

avpekTopos Camapckon obnactu» obecneymsaer
Coser peatenbHocTb KACO 1 opraHmM3aumnto BbINOAHEHUA

pelueHnii opraHoB ynpasneHua KACO,

OCYLLECTBNAET XO3ANCTBEHHYIO M OpraHu3yeT

npeanpMHUMaTEeNbCKYIO AEATENbHOCTD.

NcnonHutenbHblt anpekTop nogotyeteH CoBeTy m
Komurtetbl Mpesnpenty KACO.

McnonHUTeNbHbIN AMpPEKTOP
K4 CO

OupekTop Boicweit LUKoAbl
mexayHapoaHoro 6usHeca CY

/ “UM;\ m\\\\

1. WU3yyeHue u AgeMOHCTpaLUA NepeaoBoro
OnbITa YyNpaB/AE€HUA CI0XKHbIMMU
oTe4yecTBeHHbIMMU U 3apybeXKHbiMuU
XO3AUCTBYIOLWMMU CyObEeKTamm

2. YnpaBneHue KpynHbIMU NPOEKTaMU, a

TaKiXe NnoAarotoska v nposeapeHue
- Eroposa Jliogmuna HuKonaesHa Liep6anb Onecs AnekcaHApoBHa
6a30BbIx meponpuatum ByxranTep KZ, CO 3aMecTuTeNb UCNONHUTENLHOTO

3amecTuTeNb AMPEKTOPa N0 MapKETUHTY 1 Avpektopa KACO
duHaHcam BbicLiem WKobl MeXAyHapoAHOro
6usHeca CY
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MHCTPYMEHTbI, UCNOJIb3yeMble B PpaMKaXx

OCHOBHDbIX Hal'lpaB!'IEHVIﬁ AEATE/IbHOCTHU

Nel, Co3gaHue
KOMMYHWKaLMOHH
OW CUCTEMBI,
obecneynBatoLei
rOPU30HTasIbHble
CBA3ZU MeXAy
yneHamu Knyba.
HedopmanbHoe
obLeHne

Ne2. N3yueHwne
NyyLnX
ynpaBJ/ieHYeCKnX
NPaKTuK.

HactasHuyecTBoO.

Ne3. Yyactne
yneHos Knyba B
06L,ecTBEeHHbIX
opraHusaumax n

cosetax [4wn

obnacTHoro
MpasuTenbcrBa.

No4. CospgaHue
[OMCKYCCUOHHOMN
naoWwazaKum no
obcyKaeHuo
L,eneBbIX MPOrpamm
pPasBUTUA PervoHa u
npobaem mMeLlaoLmx
UX peannsauuu.
ObuwecTBeHHan
JKcnepTu3sa
NPOEKTOB 1
nporpamm

Ne5. YyacTne B
dopmupoBaHnu
KaZpoBOro
pesepBa Ha
LOJIKHOCTU
nepsbIxX
pykoBoautenein
npegnpuATUin
cpeaHero u

f KpynHoro busHeca jf

N26. dopmmuposaHue
anbAHca 6usHecos
COOTBETCTBYHOLLMX
BbICOKMM
cTaHgaptam KACO.
Passutne
COTpyAHMYEecTBa C
KomnaHuamu CBP.

N27. O6ecneuenme
uneHos Kny6a ycayromm
N0 OCHOBHbIM
coumanbHbIM
HanpasieHNUAM:

npaBoBas 3alWuTa;
3/,paBOOXPAHEHNE;

TYPUCTUYECKUIA CEPBUC;
6biTOBOE OBEcneyeHue;

jf KynbTypa

(4
/

\

Vil

e ObpasoBaTesibHble, KOHCANTUHIOBbIE, MEAULMHCKME, BbITOBbIE, TPAHCMOPTHbIE ycayrn ans uneHos K4 CO

e[lpuBneyeHune B Knyb pykoBoautenein nepenoBbix NPeAnpuUATUA, C TOYKM 3PEHUA CUCTEM YNpPaBieHUs

O BCTpe‘-IVI C BUAHBIMUN AeATENAMU, PyKOBOAUTENAMU U CNELLUaNINCTaMU

© CEMMHapr, Kpyrable CTOJibl, TOEHUHIU, KOHd)GpEHLI,MM, 3acefaHunA, CTaXXKNPOBKU

e AHaNM3 CUTyaLMKN B COXKHbIX XO3ANCTBYIOLWMNX CYObEKTAX, C NOcAeayoLWnM Bble3aHbIM 3acegaHuem K4 CO

e CoBelLL,aHmMA, OUCKYCCUU

e CornaweHua o coTpygHhn4decTtBe C NapTHEPCKUMU OpPraHn3aumnamm, HaCtTaBHUYECTBO
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30Hbl OTBETCTBEHHOCTU NoApa3aeneHuni

Knyba ampektopos Camapckon obnactu

Coset KA1 CO

MnaHuposaHue geatenbHocTy KA CO; akcnepTnsa Hanbosiee BarKHbIX Npobaem sSKOHOMUKK pernoHa; B3aMmoaencreme
¢ N'ybepHckoit ymolii n Mpasutenscteom Camapckon o6i1actu, 3alumTa npas u 1066MpoBaHME NHTEPECOB Y4ACTHUKOB

UcnonHuTenbHasn
AnpeKkuus

N3yyeHne 1 geMoHCTpaumaA NnepesoBoro OnbiTa yNpaBAeHUA CA0XKHbIMU OTEYECTBEHHBIMU 1 3apyBeXKHbIMMK
XO3AUCTBYIOLWMMM cybbeKkTamu. MoaroToBKa M peannsauma KpynHbiii NPoeKkToB 1 6a30Bbix MeponpuUATUi

ArpapHbiii KOmutet

dopmmrpoBaHMe aNbAHCOB M NPOdECCMOHANbHbIX 06beaUHEHUI ANA YCUNEHMUA KOHKYPEHTHbIX NPEUMYLLECTB
c\x nHayctpumn CO n CBP

MHBECTULNOHHDbIN

KOMUTET

MpuBneyeHne NHBECTULIMOHHbBIX PecypcoB aas GUHAHCOBOro obecneyeHuns geatenbHocTn npeanpuatuii CO.
YnpasneHue Kanutasnom yneHos KACO

Komutet ITRMMT

NHTerpauma cuctem ynpasneHusa u oundposka bmsHeca uneHos K CO

MapKeTUHroBbli
KomMmuTeT

BHegpeHWe MapKeTUHIOBOM METOL0NI0MMU B CUCTEMY YNpaBieHus 6usHecos yneHos KACO

KagpoBsbiii
KomuTer

MoaneprKa KapbepHoro pocTa uneHos K CO n KagpoBoe obecneyeHne nx npeanpuaTmin

CepBUCHbIN
KomuTer

CepsucHoe obcnyxusaHue uneHos Knyba

KopnopaTtusHbin
KOMUTET

B3anmopgeiictene KA CO ¢ KpynHbIMKW KOPNOPaUUAMK B LENSX BHEAPEHUA COBPEMEHHbIX YNPaBAAIOWMNX CUCTEM
n TexHonoruni. Yuyactne K CO B MHHOBaUWMOHHOM npouecce

TpaHCNOpPTHDBIN
KOMUTET

MpoasuxkeHue B MNpasutenbctBo CamapcKoi 061acT MeponpuaTUn, HaNpPaBAEHHbIX Ha Pa3BUTUE
TPaAHCNOPTHOW MHpPACTPYKTYpbI B ropogax CO 1 perMoHa B Lesiom

CTpouTtenbHbIi
KomMuUTeT

dopmmrpoBaHMe aNbAHCOB M NPOdECcCMOHaNbHbIX 06 begUHEHUI ANA YCUNEHUA KOHKYPEHTHbIX MPENMYLLECTB
CTpouTenbHom nHaycTpmum Camapckoi obnactm

Komuretr no

34paBOOXPAHEHUIO

ObecneyeHue yneHoB Knyba, nx cemei, COTPYAHUKOB BbICOKOKAYECTBEHHBIMWU MEANLMHCKUMM YCIYramu 3a cyet
CO34aHNA COBPEMEHHON MHPOPMALMOHHO- KOMMYHUKALMOHHOW MEANLMHCKOM CUCTEMbI Ha I0OKAZIbHOM YPOBHE.




Mpeacenatenn NnPodUNbHbIX KOMUTETOB

ArpapHbii KagpoBbin MapkeTuHroBbIN CepBuCHBIN KopnopaTusHbIn
KomuTeT KomMuteT Komurer Komuter Komuter
7 ' e~ ‘ F =

Opnosa Crpenkosa Nob6aHoBsa Bonkosa Cvran
rogmuna CBeTnaHa Mapus Tancua fAlkos
BnhagumuposHa BnagumuposHa EBreHbeBHa AnekceeBHa AbpamoBuy

HBECTULMOHHBLIN o CtpouTenbHbIN KomuteT no TpaHCcnopTHbLIN
KoMuTeT KoMuTeT BAPaBOOXPaHEHWNH] KOMUTET

KosbipwinHa :
CeetnaHa Hukonau Miogmuna Cepreun AnekcaHpp a1
MeTtpoBHa BuKroposuy feHHagbeBHa Butanbesuy Bacunbesuy

MoctHoBa Kocmupos



AeHuncosa 3106uH
Onbra Kupunn
BuKTopoBHa Mwuxaiinosuu
(Kagposbiit n (CepBuCHbIN
CEePCUBHbIN KomuTeT)

KOMUTET)

KoHauH Kocmuposa
Hukonaun Hapgexpaa
AHaTonbeBUY l[eHHaabeBHa
(CTpouTenbHbIi (MapkeTnHrosbli
KomuTeT) KoMUTET)

AKTUB NPOdUNbHBIX KOMUTETOB

dunarosa
CeetnaHa
AnekcaHgpoBHa
(CepBUCHDbIM
KomuTeT)

3arpebuHa
UpuHa
BnapgmmupoBHa
(MapKeTUHroBbIn
KOMUTET)

bnoxuH
Cepreit
fpuropbesuny
(KopnopaTmBHbI
KomuTeT)

HectepeHko
Anekceun
Bnapgmmuposuy
(CTpoutenbHbii
KomuTeT)

Tumodeesa
TatbAHa
AnekcaHppoBHa
(MapKeTnHrosbIn
KoMmuUTET)

HukKuwkunHa
EkatepuHa

(Kagposbiii
KomuTeT)

i

BuHorpaaosa

ENLGE]

MuxaitnosHa
(cepBUCHBbIN
KomuTer)

lyces
Bnagumup
HukonaeBHa AnekcaHApoOBUY

(CTpouTenbHbii

KOMUTET)
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YncneHHoCTb NPOPUAbHBIX KOMUTETOB

. N”T&RMMT
MHBECTULUNOHHDbIU

Komurert; 10 % -
/Kap,posbm Komurer

7% KomurteTa no
__-3ApaBOOXpPaHEHUIO
9%

MapKeTUHroBbIi

TpaHCNOPTHDbIN Komurer
Komurer 7%
5%

CTpoutenbHbiii
Komurer
19 %

\Arpaprlﬁ Komutet

4%
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PeBnsnoHHaa kommccma K4 CO

AHTOHOBA 304
MaBnoBHa

NMocTHOBA CarpgueBa
Jliogmuna Hypua
f[eHHaabeBHa MwuaxatoBHa
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CTpYKTYpa MeponpuaTUiA, NpoBeaeHHbIX

Bcero meponpuATuii 3a oTYEeTHbIX Neproa-35

Knybom B 2020-2021rr.

MeponpuaTtuia 33, U3 HUX MmacwTabHbIX meponpuAaTUa-2

6%

11%

31%

M MmacTep Kiaccbl, CEeMUHapbI-4

M Bctpeun -11

i Obuiee cobpaHue -1

M 3acenaHunAa -13

M Kpyrnble ctonbl - 1

M Bbie3aHble meponpuatma-3

M KoHdepeHunu, popymbl,
APMapKK - 2
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CTpYyKTYypa MeponpuaTMiA, NPOBEAEHHbIX

Knybom B 2021-2022rr.

Bcero meponpuATUii 3a OTYETHbIU Nepuoa-25, us HuxX
MacwTabHbIX meponpuaTua-2

o M macTep Knaccbl, CeMMHapr-G
4% 0% (4%

M BcTtpeuun -5

M Obuiee cobpanme -1
M 3acepaHuna -5

M Kpyrable ctonbl - 0
0%
M Bbie3gHble meponpuatua-4
M KoHdepeHumn, popymbl,

ApMapKu - 1
M yyactme 8 CMU-2

4%

M bnarotBopuTenbHocTb-1
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CTpYyKTYpa MeponpuATUI, NPOBEAEHHbIX

Knybom B 2022-2023rr.

Bcero meponpuATUi 3a OTYETHbIU Nepuoa-54, us Hux
MacwTabHbIX meponpuaTua-2

M macTep K/s1accbl, CeMUHapbI-8
M BcTtpeuun -5
i ObuLee cobpaHue -1
M 3acegaHuna -9
2%
M Kpyrnble ctonbl - 1

M Bbie3gHble meponpuaTmAa-3

M KoHdepeHunun, dopymbl,
Apmapku - 7

5%

H CMIN-20



CTpYKTYypa MeponpuAaTMiA, NpoBeaeHHbIX

Bcero meponpuATUii 3a OTYETHDLIN Nepuoa-36, U3 HUX

MacwTabHbIX meponpuAaTnA-6

17%

Knybom B 2023-2024rr.

11%

3%

M macTep Knaccbl, CeMMHapr-4

M BcTtpeuun -5

i ObuLee cobpaHue -1

M 3acegaHuna -9

M Kpyrnible ctonbl - 1

M Bbie3gHble meponpuaTmAa-3

M KoHdepeHunun, dopymbl,

APMapKK - 6

H CMWN-6
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CTpyKTYypa MeponpuaTUiA, NpoBeaEeHHbIX

Knybom B 2024-2025rr.

Bcero meponpuATKia 3a oTYETHbIU Nnepuoa-39, n3 HUX

MacLWTabHbIX meponprUATUN-6

3%

M macTep Knaccbl, ceMmnHapbi-12

M BcTtpeun -1

i ObuLee cobpaHue -1

M 3acepaHuna -3

M Kpyrable cTonbl, AUCKyccum - 13

M Bbie3gHble meponpuAaTnAa-3

M KoHdepeHunun, dopymsl,

APMapKu - 5

H CMU-1
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CTpYyKTYypa MeponpuaTMi, NpoBeaeHHbIX

Knybom B 2025-2026rT.

Bcero meponpuATnia 3a oT4YETHbIU Nepuoa-36, U3 HUX
MacLWTabHbIX meponpuATUnN-7

M macTep Knaccbl, cemmnHapbi-10

13% 0%

M Bctpeun -4

M O6uwee cobpaHue -1

M 3acepaHua -7

M Kpyrnbie ctonbl, AuCKyccmm - 5

M Bbie3gHble meponpuatmna-4

3%

M KoHdepeHuun, dopymbl,
APMAPKHU - 5
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36 meponpuatun Knyba 3a otuetHbIK nepuog,
(ceHTABpPbL 2025r.-ceHTAOPL 2026T.)

W

»TECBEN
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Cemb KpynHenwnx ¢opymos

npoBeaeHbl B 2025-2026rT.

Obuwee loaoBoe cobpaHune B ctyamm NMPK Camapa 3 oktabpa 2025 roaa

MoBo/IKCKaA NpemMuA Ny4YLWUX MAPKETUHIOBbIX peLlleHni
VOLGA BRAND, 27 Hosa6pa 2025 roga.

HR-®opym «Henosek — popmyna bygywero», 26 ¢pespana 2026 roga.
dopym «MapketuHr bygyuwero», 20 mapta 2026 roga.

MexknybHaa koHdpepeHuua «Bnageney n ero 6usHec», 9 anpena 2026
roaa.

Xl mexayHapogHblit KoHrpecc «Knumar, nnopopoaue nous,

arportexHonorun», 25 noHa 2026 roaa.

ExxerogHaa UHTennektyanbHaa apmapka 4 nrona 2026 roga
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NcnonHunTenbHaAn Anperuymna CoeBMeCTHO C

npoduabHbIMKU KOMUTETaMKU NpoBenn Obulee rogosoe
cobpaHue B ctyaumn NMPK «Camapa», 3 oktabpa 2025 r.

3 oKTAbpa 2025r. B cteHax TPK «Camapa» coctosnocb 3HakoBoe cobbiTne — obliee rogosoe
cobpanume CMY «Knyb aupektopos Camapckon obnactmn».

310 MeponpuaTme, bes npeyBennyeHus, ABNAETCA OAHUM U3
LLEHTPaNbHbIX B }KM3HW YNPaBAE€HYECKOro 1 npeanpuHMMaTeIbCKkoro
coobulectBa pernoHa, cobupaa BMecTe AMAEPOB, ONpeaenarLLLmnX
BEKTOP pa3BUTMA BusHeca n aKoHoMuKM Camapckon obnactu.

[TPK CAMAPA

CNY «Knyb anpektopos Camapckoi obnactn» Npoao/KaeT urpatb
BA*KHYIO PO/b B YKPEN/JEHUN AEe/10BOrO KNMMATa PernoHa,
€nocobcTByA €ro ycTotumBomMy pocTy M NPOLBETAHMIO.
Anoreem cobpaHus cTano TOPKECTBEHHOE HarpaxaeHue
nobeautenelt KoHkypca "MIHHOBaUMOHHbIe Anaepbl CamapcKom
obnactn 2024-2025".

No6epgutenn KoHKypca 2024

BTC

C33MU

AO MegnumHckaa komnaHua NWOK

No6egutenn KoHKypca 2025

AO CMAPTC

r6y3 COKoA
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MapkeTtnHroBbi komuteT K1 CO nposen MNoBO/IKCKYO Npemuto
NYYLIUX MapKeTuHrosbix pewieHnit VOLGA BRAND, 27 Hosbps

2025r.

27 HoAbpa 2025r. B UBEHT-XONE «CUTHA»
NPOLLUAA NPEMMUA NIYYLIUX MAaPKETUHIOBbIX

@ R {e% ol . ! e \[)JVBVQT PICNI( @ peLueH M l\;I
VOLGA BRAND

NPEMUA NYY|
MAPKETUHIO
PEWEHUA

7ABl AN
gr]= )

Guanee =AONoPAPOCCUN Ty 7|KACO  ARTICOOL

Ko_rh"'yp i
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Ka,D,pOBblﬁ KOMUTET CTa/l OCHOBHbIM OPraHM3aTopom

HR-®opyma «HYenosek — dopmyna byayuiero»,
26 deBpana 2026r.

26 ¢peBpana B Camape ycnewHo npowen HR-popym, cobpasLunii B
cteHax BWMB CY wumenn C.I. HKoponésa 6onee 250
pyKoBoguTenem W cneumannctos B cdepe  ynpaBaeHus
NepcoHaNoM.

Mporpamma dopyma BKItoYana 13 BbICTyN/EeHMIN BeAyLMX SKCnepToB B 06nactu HR, ynpasneHus
nepcoHanom 1 passutus busHeca.

YuyacTHMKM 0bcyamam aKkTyanbHble Bonpocbl GopmmpoBaHUa 3GPEKTUBHbIX KOMaHA, Pa3BUTUSA
YyesI0BEYECKOro KanuTana v COBPEMEHHbIX NOAXOA0B K YNpaBieHuIo.

®opym oTKpbin Bnagumup Eropos, UcnonHUTENbHbIV auvpekTop Knyba anpektopos Camapckow
obnactn n anpektop BLUMEB CY. -




MapKeTMHFOBbIVI KOMUTET CTa/1 OCHOBHbIM OPraHU3aTOpPOM

dopyma « MapKeTUHT byayLiero,
20 mapTta 2026r.

20 mapTta B Camape npowén maclwTabHblit dopym, rae BbICTYNMAM MpPU3HaHHble NpodeccMoHanbl
MapKeTUHra.

OpraHu3aTtop 1 mogepatop - JlobaHoBa Mapwus - K.3.H., npeacenaTtenb MapKeTUHroBoro KomuteTta K/,
CO, Kommepueckuit aumpektop 000 «[O30POB», wugeonorn d¢opyma - 3arpebuHa WUpuHa -
coyypeamTenb areHTCTBa cTpaTerMyeckoro mapketuHra SPIKA n Oonrosa EneHa - aupektop no
passutmio 000 «Arpwm MapTc Pyc».

r"mmw ”'H\(H r
‘ PRRE ERER

|

FnaBHbIl roctb popyma — FappeTrt [J}KOHCTOH,
MeXAyHapoaHbll sKkcnepT ¢ 30-1eTHUM ONbITOM
CO3[aHNA PbIHOYHBIX MAepPOB. Ero 3akntounTENbHbIN
Aoknapg, «Ctpaterna beccmepTus: Kak NeperuTb
TexHosiormyeckme casuru cnegytowmx 30 net» ctan
HaACTOALMM OTKPOBEHMEM /1A BCEX YYACTHUKOB.
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KopnopaTuBHbIA KOMUTET opraHn3oBan MexKknybHyo KoHdpepeHunto
«Bnapeneu n ero 6usHec: nepsas CKPUMNKa, ANPUNKEP, UMNPECAPMO?Y,

9 anpena 2026r.

9 anpens B «3Kkcno-Boara» (yn. Muuypuna, 23A) coctosanacb
BCTpeya, obbeanHMBLLAA COBCTBEHHMKOB BU3HECA U IKCNEepPTOB U3
pasHbIx 6busHec-knyb6os Camapbl.

MHuumaTop 1 opraHusaTop meponpuatus - KopnopaTuBHbIA KOMUTET
Kny6a gupektopos Camapckoi obnactu B vLe ero npeacesatens
Curana flkosal

[naBHas Lefb — HAWTN OTBETbI Ha OCTPble BOMPOCHI: KaK BbICTPOUTb
HaZEKHYI0 CUCTEMY YNPaB/IEHUA, KOTOPas BblAEPKUT Ntobble
BHELUHME BbI30BbI?

B atmocdepe oTKpbITOro AManora y4acTHUKM pa3obpanm Kntoyesble
TEeMbI U NOAENNANCH PABOYMMM pPeLLEHUAMMU:

Ponesas mogenb Bnagensua. NMoyemy coBmelLeHWe poneit cTpaTera
1 ONepaLMOoHHOro AUPEKTOPA BEAET K BbIrOPAHUIO — U KaK FPaMoTHO
pacnpefenuTb 30Hbl OTBETCTBEHHOCTU.

Bnagenbyeckue cTpaTerna U pewweHuns. B 4ém ux npuHUMNManbHoe
OT/NNYME OT yNpaBneHYecKnx? Kak CoOXpaHUTb cTpaTernyeckuii Gokyc
N He «3aMblIUTb» KloYeBble 3a4auu.

KoHTponb 6e3 noctoaHHOro npucytcTeus. NpakTuyeckune
WMHCTPYMEHTbl MOHUTOPUHIa 6u3Heca 6e3 HeobxoANMMOoCTH
HaxoauTbea B odpuce 24/7.

KopnopaTuBHoe ynpasnieHue Ans 4acTHoro bmsHeca. Kakve npoctble
N NOHATHbIE GOPMbI U MHCTPYMEHTbI peasibHO paboTatoT Ha NPAKTUKe.
HesaBucumble anpekTopa. Koraa cTouMT NpuMBAEKaThb «4yyKaka» B
KOMaHZAY — U KaKyto LLeHHOCTb OH MOKEeT NPUHecTn busHecy.
Ton-komaHaa nog Bnagenbua. Obcyanam TMnmMyHble No4BoOAHbIEe
KaMHM 1 3bPEeKTUBHbIE NOAX0AbI K GOPMUPOBAHNIO CUBHOM
KOMaHApb!.

CucremaTmsauma paboTbl KOMNaHMK. Mowarosble MeToabl
npespaLLeHnsa Xxaoca B PeryifpHbii MeHeaMeHT U YETKMe
6u13Hec-npoLecchbl.

MpeemctBeHHOCTb. OcObEHHOCTU Nepesaum bUsHeca: Kak rPaMoTHO
BbICTPOMTb NPOLLECC ANA POACTBEHHMKOB, MIAALWNX MAPTHEPOB UK
HaéMHbIX pyKoBOAUTENEN.

JINYHBIN MHBECTULMOHHbIV NopTdens Bnaaensua. busHec — camoliit
PUCKOBBIN aKTUB? Pa3bupanuch, Hy»KHa n ansepcnduKauma n Kak
CHU3UTb INYHbIE PUHAHCOBbIE PUCKU.
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ArpapHbi komuteT K CO nposen XI MexxayHapoaHbI KOHrpecc
«Knnmat, nhogopoane noys, arporexHonornm», 25 nioHa 2026r.

25-26 ntoHsa 2026 roga B Camape coctoanca XI MexKayHapoaHblii KOHrpecc
«Knumar, nnopgopopaue nouys, arpoTEXHONOTUNY, 06bEAVHMBLINIA
npeacraBuTesieit HAy4HOro coobLLecTBa, OPraHOB rocyapCTBEHHOW BNACTH,
arponpoMbILLIEHHOrO KOMNIeKca, 06pa3oBaTe/IbHbIX OpraHN3aUun n
MeKAYHapoAHbIX NapTHEPOB.

OpraHun3aTopamu MeponpuATUA TPAZMULIMOHHO BbICTynuAM HaumoHanbHoe
ABWKeHMe cbeperatowtero 3emnegenmns (HAC3), bopym «MeTepbyprckmii
ananor», Poccuinckan akagemua Hayk M TOproBo-npoMblLLIeHHan naaaTta
Poccuitckoli epepaunn. CoopraHusatopamu ctanm Camapckuin YHusepcuteT
nmeHu akagemuka C.M. Koponesa un Camapckuii depepanbHbliii
nccnepoBaTenbCkuii LeHTp PAH.

KoHrpecc npowwen npu nogaep*ke MUHUCTEPCTBA CENbCKOTO X03AMCTBa
Poccuiickoit ®epepaumm v AreHTCTBa CTpaTermMyeckMx MHULMATUB.

Mpe3npeHT HaumoHanbHoro asukeHus cbeperatoliero 3emneaenmna Jlrogmuna
OpnioBa, No Ybel MHMLMATUBE MEXKAYHAPOAHbIE KOHTPEecChl ke bonee gecatu
NeT BbINOHAIOT BaXKHEWLLYIO NPOCBETUTENBCKYIO MUCCUIO B 061aCTH 3aLmThbl
MoYB M BOAHbIX PECYPCOB, B CBOEM BbICTYNEHUN CAeNANA aKLEHT Ha
nepeAoBOM MeXAYHapOAHOM OnbiTe. B 4aCTHOCTU, OHa BblAE/INAA YCNELUHbIN
onbIT bpasnanu no BHeApeHWo NoYBocbeperaroLLero 3emaeenus, a Takke
KuTtaiickolt HapogHow Pecnybanku, rae peanusyetca KOMMNAEKCHbIM
rocyAapCcTBEHHbIN NOAXOA K OXpaHe NJ10A0POAMA NOYB U 3aLLUTe YEPHO3EMOB,
BKJ/IOYAIOLLMIA }KeCTKOe 3aKoHOoAaTe/IbHOE peryiMpoBaHue, Hay4yHoe
COMNPOBOXAEHWE N PA3BUTYIO CUCTEMY AEMOHCTPALMOHHbBIX NAOWAL0K.
Nioagmnna OpnoBa nog4vepkHyna, 4to Poccum HeobxoaMma nepcoHanbHas
OTBETCTBEHHOCTb YUHOBHWUKOB M 3eMJ1eN0/1b30BaTe e 32 COCTOAHME MOYB, a
MOKa3aTeNu 3aWnTbl U COXPAHEHMA NOYB AOMXKHbI ObITb OPULIMANBHO
BK/toYeHbl B KPl paboTbl NpodpuabHbIX MUHWUCTPOB BCeX YpoBHe. «CeroaHsa
npodunbHbIE PYKOBOAMTENMN KaK Ha defiepaNbHOM U PErMOHANbHOM YPOBHSAX,
3a4acTyto He40MOHMMAIOT CBOW NPAMbIE 331341 NO COXPAaHEHMIO NOYB U
BOAHbIX pecypcos. Kpome Toro, Ko/ioccasnbHbIi SKOHOMUYECKNI 3bdeKT
TexHosnorni NP3, obecneunBatowmx peskoe CHUKeHne pacxoga ICM un
TPYAOPEeCcypcoB, A0 CUX NOP KPUTUHECKU HegooLeHeH Ha defepanbHOM
YPOBHe», - TaKXKe nogvyepkunsaet pykosoautens HAC3.




NcnonHuTenbHasa AMpeKLms COBMECTHO C NPOPUAbHLIMMU

KomutetTamm nposena ExkerogHyto UHTenneKTyasnbHy
Apmapky, 4 nrona 2026r.

4 niona B 3aropogHOM KomneKkce «Pycckaa OxoTa» cocTosnacb exkerogHaa UHTenneKktyanbHasa apmapka Knyba
AvnpektopoB CamapcKoit o6nactu (K4 CO) npu noaaeprKe Boicweit WKonbl mexayHapogHoro 6usHeca CamapcKoro
yHuBepcuTeTa.

B meponpusaTuvM npuHANKM ydacTue npeactaBuTenu
BEAYLUMX KOMMaHUA W TOCYOApPCTBEHHBLIX CTPYKTYpP
pervoHa. YyacTHuKM obecyounum KrnoyeBble
HanpaBfeHuss pPasBUTUS 3KOHOMMKM W WHHOBaUWI
Camapckoli obnacTu.

B nporpamme 6binuv npeacTaBneHsbl:

YeTblpe TemMaTW4yeckue CeKUMM MO  MapPKETUHIY,
yrpaBneHunio nepcoHarom, HOPUANYECKUM
TEXHOMOTMAIM U TBOPYECTBY

MacTep-knacc nsi YNeHoB cemMew y4acTHUKOB
MHauBuayanbHble KOHCYbTauum 3KkcnepToB
TecT-gpanB aBToMoGUNel ot aBtocanoHa «Camapa-
ABTO»

KOHCyJ‘IbTaLl,I/II/I cneunanncTtoB  KIMUHWKM  OOKTOpa
Yunpkoson

OduumanbHble ML PEerMoHa NpeacTaBUAU KAloueBble AOKNaAbI:
Mapk LLIneeHKoB, BpMO MMHUCTPA HayKuM U Bbicliero obpasosanHua CO
[JeHunc NypKoB, BpPMO MUHUCTPA NPOMBbILINEHHOCTU U Toprosan CO

HOnuna KpacuHa, anpektop PoHaa pa3Butmna npombiwneHHoctn CO
dayapA XapyeHKo, yNnoJIHOMOYEHHbIV No npaBam npeanpuHumatenen CO

J!

- . —h
Mpeaceaatenb KOHKYPCHOW Komuccun AnekcaHap CeprmeHKo TOpXKEeCTBEHHO Harpagun nobeguteneii KOHKypca «MHHOBaUMOHHbIe inaepbl CamapcKkoii obnactu 2026»:
AO «PKL, NMporpecc» — nobeautens KOHKypca B a3POKOCMUYECKOM Knactepe
KnanuHukmn CamrMy — nobeantenb KOHKypca B KAacTepe MeauuMHCKUX U Gpapm TEXHOAOTUi
KyibbilweBCKasn KenesHan fopora — nobeamutesib KOHKypCa B TPaHCNOPTHO- JIOTMCTUYECKOM KnacTepe
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OrbIT TATAPCTAHA

Knactep kak MexaHu3m
koonepauum

23 178 350

KOMUTETa MNPOEKTOB MAPA P

MocTosiHHas cBs3ka bu3Heca, Haykun u
OpraHoB BAACTW BOKPYr MopTdens
MPOEKTOB.

PervoHanbHbIl 3KCNepPTHO-KOOPANHALIMOHHBIV coBeT npw ybepHaTope

2026: Camapckas obnactb — TOIM-10 no kayecTBy M3HK (9-e MecTo No ntoram 2025 r.)

Lind poBas skocuctema
WHHOBaLWA

KOMMaHui naTeHToB CepBuncoB

EZnHOe OKHO: MapTHEPSI,
NMHOPACTPYKTYPa, MMNOTMPOBaHME U
Mepbl MOAAEPXKM.




'YBEPHATOP CAMAPCKOW OBIACTU

PervoHanbHbl 3KCI'IepTHO-KOOpAI/IHaLI,I/IOHHbII7I COBET NO KﬂaCTepHOVI NOAUTUNKE

34 paBoOXpaHeHue,
b apmaueBTmka u
BUoTExXHO 0rUK

ATIK n nouso3awmTHoe
3emnegenne

Hayka, MalwnHOCTpOeHUE n Hayka, bBAC, IT n und posas
BblCOKOTO4YHAA TEXHWUKA TpaHcd opmaLmn

e UHo pacTpykTypa 1 CTPOUTENbCTBO Cnoprt, Typu3m ° KynbTypa, 3pesivLiHbie MEPONPUATUA

CoBMecTHas pabouas rpynna «MNpasutenbctBo CO — Knyb aupektopos CO»

MHHOBALIMOHHbIE YHUBEPCUTETHI COHO3 MALUMHOCTPOEHMA CO03 PABOTOJIATENIEN KPl koMuTETa — eXeKBapTasibHaA OTYETHOCTb — MOHWUTOPWHI UCMONHEHWSA




AlK » no4yBo3awmTHOE
3eMmaegenuve

- PervoHanbHas nporpamma no coxpaHeHuo
- [loyBEHHbIX 1 BOAHbIX PECYpPCOB

- KaPOOHOBbIN NONUIOH «Arpo VHxeHepua»

* +2 7 CO,-3kB/ra/roa

* cMbIB noysbl =70-90%

KPI: nouBbl, Boza, A0XO4HOCTb-

@ Hayka, MawmHocTpoeHue

Me>By30BCKWIA KammycC + TeXHOMapK +
WHAYCTPUaNbHbIN Napk

* CTyAeHYeCKNi apeHaHbIV doHg (MTYTT)
* NIHCTWUTYT HaCTaBHMYeCTBa

° NH pacTpyKkTypa n CTPOUTENBCTBO

* MacTep-naaH arnomepaumm Camapa—T onbATTn—
HoBokyn6blweBck—KunHenb

» CtpontenbctBo npocnekta K. Mapkca

- peHoBaLMsA MPOM30H + NOAUIOH Masio3TaXHOro
crpoutenscrea (CLT / mogynbHoe / 3D)

* T IM — obsA3aTenbHOe yCNoBMe AN NONYUYEHWs 3eman He3
TOProB

° Cnoprt, Typu3m

* peHoBaLMA UCTopuyeckoro LieHTpa Camapsbl yepes M4l
* peyHolt G acas: MapvHbl 1 OBLLECTBEHHbIE MPOCTPAHCTBA
* BCECE30HHbI FOPHObIXHbINA KOMMAEKC

° Hayka, ITu BAC

* eAvHaA n1athpopma HayuHoro obopysoBaHUA
* LIeHTP COMPOBOXAEHNA MHTENNEKTYabHOM
COBCTBEHHOCTM

* BIM + LieHTp komneTeHLuii onepatopos BAC
(CamI'TY, Croy, CHIY)

34 paBOOXpaHeHue,
b apmaueBTumKa u
BUOTEXHONOTUN

* peHoBaLMA «CeprmeBckMx MUHEPaNbHbIX BOAY,
«KpacHol [nnHkn», «PpyH3eHLa»

* pacLUMpeHvie peabuantaLmm no Npumepy
XBanblHCcKa 1 KncnoBozacka

0 KynbTypa, 3penuiHble MEPOMPUATHA

KAXAAA NMHUUUATUB A — COXPAHEHUE U MPUYMHOXE HUE YEJIOB EYE CKOI'O KATMATAA

* KoHcepsaTopua Ha 6a3e CTVK 1 My3blkanbHOro yumaumia
* BO3pOX/AeHME G ecTnBana aBTOPCKOA NecHW um. B. MpywmHa




BMECTE — K PE3YJIbTATY!

YBaxaembe uYneHbl Knyb6a aupekropos!

OT Hac 3aBUCUT, KakuM OyaeT Hall pernoH 3aeTpa. [Noaaep)kmuTe KNacTePHY 3KOCUCTEMY, BOMAUTE B
oTpacrneBble KOMUTETbI M y4aCTBYITE B eXXeKBapTarbHbIX 3acegaHusx paboyen rpynnbl. Baw onbi,
3HaHWS 1 3Heprus — rnaBHbIA pecypc Camapckor obnactu.

lNMpucoeanHanTecb K pabote KOMUTETOB U paboyen rpynnbl!




RKOMMYHUKRAUMNOHHAA CUCTEMA

VINGO

Coobuwectso

D Max coserkaco APEu

UHdpopmauma Aamnuuctpaumm Knyba,
o ‘ { K|D| CO. MHd)OpN\a unA J aHOHCbI, Ny6anKaumm Knyba, otyeTnl

Ob6buweHune yneHos K, CO, pasmelleHue
Kﬂ, CO. O6u.|,eH|/|e NHPOopMaLUM

www.director-club.ru  caitr K4 co



http://www.director-club.ru/
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