LEAN, 3AAAYU U 3TAMbI CO3AAHUA HAYYHO-
MPOM3BOACTBEHHOIO KJNACTEPA
CAMAPCKOM OBZIACTU HA OCHOBE KJ/1YBA
ANPEKTOPOB U BbICLLUEN LLIKOAbI
MEXAYHAPOAHOI O BU3HECA.



1. LEJIN:

v Pa3Bume MHHOBaAUMOHHOM 3Kocucrembl Camapckon obnactu.

v Co3paHue onaronpuAaTHOM cpeabl AnA BO3HUKHOBEHMUA ] pa3BuTUA
MHHOBALWOHHbIX NPoeKToB, npuBne4vYeHus MHBECTULUN U

BbBOKOKBa.ﬂVI(bVILI,MpOBaHHbIXKa.D, poB.

v MoBblLEHNE KOHKYPEHTOCNOCOOHOCTN PerMoHanbHOM 3 KOHOMMKM,

v CTVIMy.ﬂVIPOBaHVIe POCTa BbICOKOTEXHOJIOIlMYHBbKX NPpoOon3BOACTB, yBerinyeHue

SKCNOpTHOronotTeHuuana m coagaaHme HOBLIX pa6o'-mx MeCT.

v UHTerpaumsa Hayku, obpasoBaHusa n 6usHeca.

v Ob6ecnevyeHue aahpcgeKTMBHOIo B3auMoaeNCTBUA MEXAY YHUBepcuTeTaMu, Hay4yHoO-
mccnepgoBaTesIbCKUMU  MHCTUTYTaMM W npeanpua™aMM AnAa TpaHcdepa

TeXHOJIOTMA U KOMMepLuuanusauum paspaboTok.



HOPMATUBHAS NPABOBAS BA3A MTPOMbILLTEHHbIX K/IACTEPOB

MPOMBILLNEHHbIN KNACTEP - COBOKYNHOCTb CYGLEKTOB NEATENLHOCTH B CAEPe NPOMBILINEHHOCTH, CBA3BHHLIX OTHOLIGHHAMM B YKa3aHHOK cdepe
BCNEACTBME TEPPUTOPHANBHON 6AM30CTH M QYHKUMOHANBHOM 33BUCHMOCTM M PA3MELLEHHbIX HA TePPUTOPMM OAHOrO Cybbekta Poccuitckor Deaepaumn wnu
Ha TeppUTOPMAX HECKONbKMX CY6beKTos Poccuickon Deaepaumm

HIA, onpeaengowue rpeﬁoeanua K NPOMbILUNEHHBIM HnA, perynupyrowiue Mepbl NOAACPXKH YHaCTHUKOB
Knacrepam 1 nepcnexkTusbl WX passuTus NPOMBILLNEHHbIX KNacTepos
(Denepanbhbiit 3aK0H nneo nneo nneo nneo

or 3112200, m&OGZOZOr or 31.06.2015r, 0r28.012016 . 0122022023 1. oﬂ&llumr or 16.02.2023 r.

488, L1912,  LT19 W1 »299 04 240
(Crparerwa pasaurun (TpeGoeanmsa k (CyBeumms wa noxynxy craprossi{/lbroTbIe KPRANTH, KAACTEPHAR (Crixenue Tapudon (Tamoxemsmsii
obpabarbisaowen NPOMBILAGHKBIM KNACTRPaM) NapTHh) WHBECTHUMOHHAR NNaTdOpMa) CTPAX0BYIX BIHOCOB, MONMTOPMHF = OTCYTCTBNE
NPOMBILAGHHOCTH) HANOrOBbIA MONHTODHK - nposepox OTC)

orcyrcreme nposepox OHC)



HOPMATUBHASA NMPABOBAA BA3A NPOMBIWLNEHHbBIX KITACTEPOB

2\ 8 W X
lMocTtaHoBneHue MocTaHoBNEeHUE =
®depepasnbHblil 3aKOH
Mpaeutenscrea PO Mpasutenscrtea PO
ot 18 mapta 2023 . lMocTaHoBeHUE
MocTaHoBneHue oT 28 sHBapsa 2016r. oT 22 ¢pespans 2023 r. MpasuTtenscrsa PO
depepanbHblii 3aKOH Mpaeutensctea PO 41 29 5 NE 64_¢3 ot 16 hefbann 2023
ot 31 pekabps 2014 . ot 31 uioHsa 2015 . N2 Ne > P
. «O BHeCeHUn
«O6 yTBEPXKAEHUMN «O rocynapCTBeHHOM = N2 240
N2 Ne M3MEHEHUI B CTaTbIO
fipakus IeAACIKE 105264, 1 1 «O npoBeaeHun
«O NpoMbILNEHHOM «O NpOMbILLNEHHbIX npenocTaBieHns us opraHusaumi, pOSSe
cTaTbto 427 4. 2 HK PO 3KCNepuMeHTa no
NoJIMTUKE KnacTepax u denepansHoro peanunsyroLmx 4
e n ctatbio 33* ®3 MOHUTOPUHIY
B Poccuiickon crneumanm3MpoBaHHbIX 6romKeTa MHBECTULMOHHbIE
% «O6 obs3aTesIbHOM TaMOXXeHHbIMU
®depepaumm» opraHmsaumsax cybcuauii yHacTHUKaM NMPOEKTHI, -
NEeHCUOHHOM opraHamu CBeaeHuUN,
NMPOMBILL/IEHHbIX NPOMBbILLIJIEHHBIX Harpas/ieHHble Ha
CTpaxoBaHUU B UMERLLMXCS B X
KNacTepoB» KN1aCTepoB Ha Npou3BoACTBO st o oD
BO3MELLEHME YacTu NPUOPUTETHOM P P
depepaumu...»
3aTpar...» NPoAYKLUUN...»
F /O ) J

MpoMmbilneHHbIE
KnacTtepbl —
OAVH U3
MHCTPYMEHTOB
TEPPUTOPUANLHOIO
pa3BuTuUs
NPOMBILL/IEHHOCTH

TpeboBaHus K Mopsagok, uenu n [MpaBuna npegocTaBieHns

NMPOMbILLIEHHbIM ycnosus cybcnguit us
Knactepam A/1f BK/IKOYEHUSA  npeaoCcTaB/iEHUs U3 denepanbHoro 6romKeTa
B PEecTp NPOMbILLIEHHbIX denepanbHoro POCCUINCKUM

KnacTtepos 6rogykeTa cybcuanin KpeauTHbIM OpraHuM3aumsam
MwunnpomTopra Poccum y4YacTHUKaM Ha BO3MeLLeHNe

KnacTepbl, BK/IHO4YEHHbIE B
peecTp, MOryT nosiy4aTb
rocyAapCTBEHHYHO
NOALEPIKKY Ha
peanunsaumio COBMECTHbIX
NPOEKTOB

NPOMBbILL/IEHHBIX
K/1laCTepoB Ha
BO3MELLEHMNE YacTun
3aTpar npu peasmsaumm
COBMECTHbIX NPOEKTOB

HEe0MoNy4YeHHbIX
[,0X0OZ10B MO KpeauTaMm,
BblAaHHbIM
NPOMBILLIEHHBIM
npeanpuaTUAM no
NbrOTHOM CTaBKe

YCNoBUS CHUXKEHUSA
TapubOB CTPaxoBbIX

B3HOCOB [AJ151 Y4aCTHUKOB

NPOMBbILL/IEHHBIX
K/1aCTEepoB.

Mopsaok nposegeHus

Hanoroesoro
MOHUTOPWUHIa B

OTHOLWEHUN Y4aCTHUKOB

NMPOMbILLIJTIEHHOIO
Knacrtepa

Mopsaok npoeegeHuUs
TaMO)KEHHOI0
MOHWUTOPWUHTa B
OTHOLLEHUN
YHaCTHUKOB
NMPOMBbILLIEHHOTO
Knactepa

———

KNACTEP?




HOBbIEMEPbLI MOOAOEPX KA YHACTHUK OB NMPOMbI LLITEHHbI X
KINACTEPOB

1. IbF'OTHbIE KPEOUTDI 2. CHWKEHHbIE CTPAXOBBIE B3HOCHI
7,6%

N
—’ CHW)XEHHble Tapudbl CTPaxoBbiX B3HOCOB
=

5505 “XC)

— O} oooo =

30% ot Mepuogp, 2-100 EEES‘) 0 |58

K/1I04€EBOM MHBECTULMOHHOM mnpa py6.
5l Y4aCTHUKOB, Ha cpok ao 7 ner
e T e p;‘ea‘l’l:sywmux i JbroTa B npeaenax
3% 2 ropa NPOEKTbl B COOTBETCTBUU iR T
co CMUK 1.0 3aTpaT Ha NPoeKT
3. CYBCUAUA HA NMPUOBPETEHUE 4. YNPOLLEHUE
CTAPTOBBbIX MAPTUU NMPOAYKLUNU AOMUHUCTPUPOBAHUA
BO3MOXXHOCTb NPUMEHEHNS BCEMU YHaCTHUKaMK
G MPOMBILLIEHHOTO KNacTepa

% G{}

50% cTouMocTu
CTapTOBOWM NapTUKU

He 6onee
150 maH py6.

Hanorosbin TaMo)XeHHbIN
MOHUTOPUHI MOHUTOPUHI




NblfoTbl MO CTPAXOBbIM B3BHOCAM (Ne 64 ®3)

O nAy4acTHUKOBNPOMbLLUJZIEHHOrO Kflacrepa, peanu3yrowmnx
MHBECTULUOHHbLIN NpoeKT B pamkax CMMUKa

ICHWKeHHble Tapudbl
CTPaXOBbIX B3HOCOB

- 7,6%

Ha cpok po 7 net

TON JlbroTa B npeaenax
@' NMOHECEHHbIX 3aTpaT

Ha NMPoeKT
PaspenbHbin yyér

[0X0/10B U pacXoa,0B
Mo NPOEKTY




NMPOBEOEHUE HANNOIoBoro n TAMOX EHHOIro MOHUTOPUHTA (Ne64

®3 U NN PP Ne240)

Kpome 0CBO6OXKAEHUSA OT HEKOTOPbLIX BUAOB MNJIAHOBbIX (Ha,ﬂ,30prIX) NPOBEPOK, NpeanpuaTua MoryT nNpuHATL y4acTue,
npv Ha/1IM4HUH 06paLLI,EHHF|, B HaJIOroBoM U TaMOXKEHHOM MOHUTOPUHIaX.

- ©
ke HAJIOrOBbl
\ MOHUTOPUHI
Cuctema, no kotopon PHC oTcnexkmsaeT AeaTe/IbHOCTb

OpraH13aLM1 Yepes3 OHAaMH-A0CTYN KO BCeW ee PUHAHCOBOW
OOKYMEHTaLUKU U Byxrantepuu.

Oprannzauyus, paboTaroLas no Ha10roBOMY MOHUTOPMUHTY,
noJsib3yeTcs A0BEPUEM, BEAb 3TO O3HAYaEeT ee J06pPOCOBECTHOCTL

Hanoroeblit MOHUTOPUHT MO3BOIAET CPa3y Y3HATh O HAPYLUEHHUAX
MU onepaTUBHO UCNPaBUTL UX 6e3 WwTpados

Hanorosbii MOHUTOPUHI NOMOraeT ycoBepLueHCTBOBaTb
CUCTEMY OTHETOB U BbIMNaTbl CPEACTB

OTCcyTCTBME NPOBEPOK OT HA/IOrOBOM BO BpeMs
HaNI0roBOro MOHUTOPUHIa

. =’1
L5

CucTeMa, KOTOpas NO3BOSET KOMIMIEKCHO OLLeHUTE AeATeNbHOCTh
onpeaeneHHbIX KaTeropuin NpoBepsaemMbIX /1ML, Ha NpeameT
MaeHTUDHUKALMN TAMOXKEHHbIX PUCKOB, ONpeaenTb MX YPOBEHb.

TAMO>XEHHbIN
MOHUTOPUHI

Mo pesynbtatam TM opraHusayma MoxkeT obecnevnTb
ynpoLLeHue agMUHUCTPATUBHLIX NMPpoLeayp U yCTpaHeHue
HeraTMBHbLIX NOCNeaCTBUIA

OTCcyTCTBUE NPOBEPOK OT TAMOXKEHHOM CNYXK6bI Ha BpeMs
TaMOXEHHOIM0 MOHUTOPUHIa

BosmorKHOCTb npoeeneHuA CaMOCTOATEIbHOM OUEHKHU U
MUHUMU3AUUU TaMOXKEHHbIX PUCKOB



NbMOTHLIE KPEAWUTbI (MM Ne295)

KLU,

NPUOPUTETHOM NPO

,D,ﬂﬂ Y4aCTHUKOB NMPOMBILLIEHHOIO KJiaCTepa, peaJiu3yloLluX nNpoeKT Nno npoumssoacTBy

B2

S
MAKCUMAJIbHBIN CPOK PA3MEP KPEIUTA
NMPEOOCTABJIEHUA KPEOAUTA

NMPOLUEHTHAA CTABKA

o)
30% or Mepyon
UHBECTULLMOHHOM
2-100

“\ll',

KJ1IlOYEeBOU
CTaBKM $asbl
ol b MApA, pyo.
2 roga

3% |

Mepa nopaep>Xku npeaycMaTpuBaeT KOMMeHcauuio KOMMepyYeCcKUM 6aHKaM HeAoNoTy4eHHbIX A40X04,08B



NMPEOOCTABNEHUE JIbN'OTHbIX KPEOUTOB: MEXAHU3M PABOTDI

(MM P® Ne 295)

MpepocTaenser 1IN =
NbrOTHbLINA KpeguT
Ha peasi3aumio NPoeKTa No UToram peLleHus s
MeyBe4OoMCTBEHHOM KOMUCCMM MuHnpomMTopra Poccuum -E
_____________________ —

MHuumaTop npoekTa No NpousBo4CTBY
NPUOPUTETHOI NPOLYKLUU
MpenocTaBneHne KOMMIEKTA OOKYMEHTOB

% |

BaHk/B3B6.POD

PaccMoTpeHue KoMnekca
LOKYMEHTOB N5
npeaocTaB/I€HNA OCHOBHbIX
npeaBapuTenbHbIX TpeboBaHUMA
U YCNOBUIA GUHAHCUPOBAHUSA
MHBECTULLMOHHOIO NPOEKTA

A
|

EN
> chpn

MpoBeneHne KOMMNAEKCHOM SKCNepTUsbl
KOMMJ/IEKTa AOKYMEHTOB M NpeAoCTaB/eHue
3aKJIOHEHMS O BKIKOYEHUU UHBECTULIMOHHOTO
npoekTa B lNepeyeHb NPOEKTOB

’\ MuHNpoMTOpr

Poccumn
g

PaccMmoTpeHue 3asBKKM Ha BKIKOYEHWE B
MepeyeHb NPOEKTOB U NPUHATUE
peLeHms O BKIKOHYEHUU MHBECTULMOHHOIO
npoekTa B MepeyeHb npoeKkToB

OcyLLEeCTBNSET BeleHME:
MepeuHs npogyKTOB
MNepeyHsa npoeKkToB

MpepocTaBnseT cy6CcMamIo B pa3Mepe HeloNoJy4eHHbIX A0X000B 6aHKa



NMEPEYEHb PACXOO 0B, HA KOTOPBLIE NPEQ OCTABINAIO TCA
NBIN'OTHBLIE KPEQ UTbI (MM PP Ne295)

JIbroTHbIM KpeauT NpepoCcTaBfeTCA ANA OCYLLECTB/IEHUS 3aEMLLUKOM C/IeAYIOLLUX PacXoa0B

B UesiAX peasim3aul MHBECTULLMOHHOIO MNMPOEKTA:

O6cny)k1BaHWe U CoepyKaHUe OCHOBHBIX CPELCTB

lMpoBeneHWe OLLEHKW OCHOBHbIX CPEACTE U O6BEKTOB

NPOMBILL/IEHHOW MHPPACTPYKTYPBI

Vcnyru no NpoeeneHnD CTPOUTENBHONO KOHTPONA

CepTudukauus NpoayKLLUU U YCAYT, BbINAaTa
BO3HarpakeHus no /MLL.eH3UOHHOMY J0roBopy

Ynnata TaMOXKEHHbIX MOLWJ/TMH U CGOpOB

OnnaTa ycnyr cBssu, KOMMYHabHbIX YCAYT,
TOMMBHO-3HEPreTUYECKUX PecypcoB

MprobpeTeHue pacxoAHbIX MaTEPHAsIOB U
KOMMNEKTYIOLUX U3AeNui K 060pyaoBaHuio (He
6onee 20% oT CyMMbI KpeauTa)

MpuobpeTeHue pacxoaHbIX MaTePUANOB, Cbipbs U
KOMIMIEKTYIOLLUX U3aeni
(He 6onee 20% OT CyMMbI KpeauTa)

i

PACXO/bI,
OCYLUECTBJ/IAEMBIE B
LLEJIAX PEAJIU3ALUA
MHBECTULMOHHOIO

NMPOEKTA

ApeHaa 3eMe/bHbIX YHaCTKOB, a TaK)Ke apeHaa
3[aHWIH, COOPYXKEHUI, MOMELLLEHWIA U 0BopyA0BaHUA

MNpurobpeTeHue, coopyrkeHne U3roToBEHME,
[,0CTaBKa, MOHTa)X OCHOBHbIX CPEACTB

Pacxogpbl, Heo6XoAUMble AN 3anycKa
NpOM3BOACTBa/BBOAA 06bEKTA NPOMbILLAEHHOM
WMHGPACTPYKTYPbI B 3KCM/TyaTaLuUIO

BbinosiHeHWe oNbITHO KOHCTPYKTOPCKMX paboT

BosepaT 3aiiMoB, npegocTaBaeHHbIx Pl

BeinonHeHue NMPOEKTHBIX U U3bICKATENBCKHUX paﬁoT

Pacxoppl Ha CTPOUTENBCTBO, PEKOHCTPYKLMIO,
TeKYLUH/KanuTanbHbIA PEMOHT



MOPYYEHWE NPE3UJEHTA M0 NPOMbILLNEHHBIM KNACTEPAM

o NM3®'22 & A%, NM3923
F1 T ncresyscconn 'S INNOPROM . (8 Il cerivwecon
\?)."J:"/ :;.‘é::q% \‘;‘ Npeawgient Pocom | w— AT

SOFYM

WioHb 2022 Wionb 2022 Wionb 2022 Aexadpy 2022 1 o 9003 WioHb 2023
- Mapr 2023
Npesugentom B.B. (pembep-MUHMCTPOM Oduumanbhan Berynnenwe 8 cuny Exeropnoe Mocnaxue Mpe3uaenTom B.B.
MyTHHBIM 03BYYEH PAA M.B. MHWYCTHHBIM nyGnukaums scex Mocranoenexnit u  Mpeauaenta - 0co60e [yTubiM 6biNa 03ByYEHa
NOPYYeHWN 06ecneynTs  KUGHTMPOBAHO BHUMAHHE  NOPY4EHUK, AKTHBHBIA 3aKoHoB, BHMMaHHE Ha HOBLIX  331a4a NO YBENHYEHHI
HOBbIA NIOTHBIN PEXHM Ha BAXHOCTH W npouecc paspaborku obecneynsalowwmx aCNeKTax NbroTHOr0  06beMa NPOMBILLNEHHOrO
PaboTbl NPOMBILINEHHbIX HEO6XOANMOCTH HOPMaTHBHOM HOBbIA NbrOTHbIA PeXUMA NPOW3BOACTBA C
Knacrepos 06WecHCTeMHbIX Mep NpaBoBoi 6a3bl PEXHM NPOMBILNEHHBIX NPOMBILUNEHHBIX HCNONb3OBAHUEM
NOAAGPXKKH ANA PA3BUTHA Knacrepos Knacrepos, KN3CTepHOM
MeXOTpacnesom HEeo6X0AUMOCTD WHBRCTHUMOHHON
KOONepauuu YCKOPEHHUS Peanu3aumm nnaropMbi

HHBECTNPOEKTOB



MPOMBILLNEHHBIE KNACTEPBI POCCUU

64 llPOMblll!llEHHle ‘KIIACTEPA":

wa 90 cysbexToB po & pecCTPE
MUHTIPOMTOPTA POCCHM
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MPEUMYLLECTBA MPOMBILUNIEHHBIX KNTACTEPOB

A,

N4 rOCYIAPCTBA 19 PETUOHA 19 BUSHECA

- . LWnpoxas nuHeirka GeaepanbHbix i PErHOHaNbHLIX
( Donormmedpodhmatin ik 1 3¢ dexmenoe ssaumoneitcrame ¢ Guswecom APO(EPEHUAR, COCOBCTEYIOLUX CHIOKBHND USAGPXBK NPH
MMNOPTa CbIPbA, AETANEH W KOMNNEKTYIOWMX g i — :

DOPMUPOBAHHE HAYHHO-TEXHHYECKOTD 3anena 2 MoBbILWEHKE UHBECTULMOHHOM et e IOk toTe Croneoe

8 PAAMUHLIX OTPACASX NPOMBILINEHHOCTH NPUBNEKATENbHOCTH PEruoHa sl s

MOBLILEHHE YPOBHA NOKANH3ALMH 3 Ysenuuexue KonuyecTsa pabouux Mect npu Nusepcuuxaumus 6u3Heca, 0CBOCHUE HOBbIX
NPOM3BOACTEA Peanu3aunu NpoexTos HaNPaBNEeHWHA Pa3BHTHA NPOM3BOACTBA

4 Pacwmnpesne BOSMOXHOCTER ANA NPUTOKE HHBECTHUWA

S 4 lapaHTHA AONrOCPONHOrO CNPOCa Ha NPOAYKUMIO

Pocr nocTynnesui B 6I0XeT HanoroBbiX OTYMCNEHMHA
OT peanu3aumuu npoexkTos



He MeHee 50% y4aCTHHKOB Knactepa BXOAAT
B cocTaB opraHoB ynpaenenus COMK

TeppUTOPHA OAHOIO MNW HECKONBKUX
cybbekTos Poccuickor Depepaumm

He Mexee 10 NPOMBILUNEHHbIX NPEANPUATHH

He Mexee 1 npeanpuaTHA, NPOU3BOAALLEIO
KOHEuHYI0 NPOAYKLHIO

Co3naHue W passuTue Knacrepa
OCYLUECTBAAKOTCA C YYETOM CTpaTeruu
NPOCTPAHCTBEHHOr0 passuTus PO U cxeM
TePPUTOPHANBHOTO NNAHNPOBAHMA

TPEBOBAHUS K NMPOMBILUNEHHBIM K/TACTEPAM

CneuuanuanpoBaHHas OpraHu3auus

knacrepa (COMNK)
"

MoTeHuManbHbie YacTHHKK KnacTepa’
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lpou3soauTen
KOHEYHOM NPOAYKLHH

06K YpoBeHb OYHKUMOHANBHOM
3aBUCHMOCTH NPOMBILLNEHHOO KnacTepa
COCTaBnger He Mexee 20%

061K YPoBEHL DYHKUMOHANBHOM
3aBUCHMOCTH NPOMBILLNEHHOTO KnacTepa
cocTaBnger He MeHee 107, ecnu He MeHee
307% y4acTHUKOB pacnonoXeHol Ha
TEPPUTOPUU PETMOHOB C HU3KUM YPOBHEM
Pa3BHTHS/MOHOTOPO0B/ NPHOPHTETHBIX
reocTpaTernyeckux pernoHoB

YpoBeHb BYHKLMOHANLHOM 3aBUCHMOCTH
KaX/0ro YYacTHuKa NpoMbILLNEHHOO
Knactepa cocTasnser He Mexee 5%

Hanuume B cocTase Knactepa:

- He MeHee 106pa30BaTeNbHoro
yupexaeHua

- He MeHee 2 06beKTOB TEXHONOTMYECKOM

HHDPACTPYKTYpbI (TEXHONAPKY,
WH/YCTPHaNbHbIE NapKu 1 T.0.)



JTANbI CO3AHUA U PA3BUTUSA NPOMBILLTIEHHOTO K/TACTEPA

1. AHaNK3 CTPaTermyeckmx 2. (DopMUPOBAHHE NEPeYHs 3. MpenBapHTeNbHOE AHKETHPOBAHHE 4. Nposenenue NPaKTHYECKOH CECCHMU
AOKyMEHTOB NPEANPHATHi ANA BHKETHPOBAHMS | BonHa 5 T - Mo BONPOCaM dopMupoBanus knactepa

1 Hegens 2 Hepenu

Onpenenenme KNKyesbix Onpefenexme KNIoesbix - Paccobinka, c60p M aHaNM3 ©  Pacchinka aHKer no © VHGOPMHPOBAHME NOTEHUMANBHBIX
HaNPaBNEHMA PA3BUTHA NPEANPUATHA B PAMKAX - MPEABAPHTENbHbIX BHKET  : NDEANDUATHAM, YKB3AHHBIM B YYaCTHMKOB KNAacTepa 0 Nopaake

NPOMBILLNEHHBIX KNACTEPOB BLIRBNEHHbIX HANPABNGHAR = KNIOYeBLIX NPERNPHATMA  © aikerax nepeoil BONKLIKAK - (OPMMPOBAHHA KNACTEPA M O MEPaX
nocTaswmku/noTpeburen NOAAEPXKM
,0 : -
7. DopMMPOBAHKE 33RBKK HA 6. Monyyexune akkpeauTauum 5. DopMUPOBaAHKE 33ABKH
NOAAGPXKY NPOEKTOB Knacrepa Knacrepa 8 MunnpomTopr Poccum

3-4 mecaua 1-2 Mecsua 2-3 Mecaua

Pa3paborka nakera AOKYMEHTOB,

N0AAYA 3a%BKKM B MUHNPOMTOPT POCCHH, YeTpanenve saMedanui Paspaborxa naera
33KNIOYGHHE COMNBLLEHHS C MuknpowTopra Poccuw no ROKYMEHTOB, PErmCTpaLma
MUHNPOMTOProM POCCHM B CRyyae AOKYMEHTALHH, BbIXOR CONK, cosnarme caira,
NPUKA33 0 BKMIOYEHHH B : 33KNI0YEHHE COTNALIEHHH
06peHus W, NONyNeHue
DNKpshe cytciim Bonyd peectp

cpeacts cybeuamm



CNEUWANTU3NPOBAHHASA OPTAHU3ALIAA NPOMBILLNEHHOTO K/TACTEPA

Oynkumu CONK:

BbiABNEHUE  WHBECTMUMOHHLIX  HUW
NPOMBILNEGHHOTO KNacTepa C Uenbio
HMNOPTO33aMeLLeHHs

®onpa passuTHa YacrHan

NPOMBIWNCHHOCTH e COﬂ K e Opranu3aums X
OnepaTuBHbIA NPOUECC EXEeroaHoro

cbopa MHOOPMAUMM YYACTHUKOB ANA
AKTYyanu3auuu AaHHbIX

BO3MOXHOCTD  3AMMHUCTPUPOBAHMA

HECKONbKMX KNacTepos 0AHOBPEMEHHO
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B e s PA3BUTHA NPOMBILLNEHHOCTH
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NPOMBILLNEHHOr0 KNacTepa

HeobxoauMo BHECEHWE U3MEHEeHUH B YCTaB



MPOMBbILL/TIEHHbIN KNACTEP PECMYBJ/INKM TATAPCTAH @ eI Pecr

TATAPCTAH

O6pasoBaH nNO nNopyyYeHUo npasutensctea Pecnybauku
Tatapctan 8 2015.

Kopo6uenko O.B. u Manoposbim C.B.

Crparernsa passBuTUA yTBEpPXKAEHa pacnopaxeHuem lpembep-
MUHUCTpa Pecnybanku Tatapctan N2 1742-p ot 07.08.2015 .

MoanucaHo cornaweHue o co3gaHuu [poMbllWIEHHOrO
MalIMHOCTpoUTeNbHOro Knacrepa Pecnybauku Tarapcrad ot
21.03.2017r. MWHUCTPOM MPOMbILW/IEHHOCTU U  TOProsau
Pecnybaunku TatapctaH Kapymosbim A.A.

CornacHo npwukasy MuHUCTepcTBa MNPOMbIWIEHHOCTM U Toprosan P® Ne 3476 ot 06.10.2017 .

MpombiwneHHbIn Knactep Pecnybavku TatapcTaH BHECEH B PeecTp MNPOMbILJIEHHBIX KAacTepos
Poccuiickon ®epepauumm.



HABNOOATE/IbHbIA COBET OF

PyxoromuTens ATeHTCTEA HHEECTHIHOHHOTO
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OCHOBHASA UE/b: PA3BUTUE MEKPETVOHANBHOM U g oo
MEKAYHAPOZHOW KOOMEPALMK ANA CO30AHMA (o} mazn
MHHOBALLMOHHbIX NMPOLYKTOB.

- ER-E3

OPIAHbI BNIACTU NPOMBILUNEHHbI NPOMbILLUNEHHBIE
KNACTEP PECNYB/INKK NPEANPUATUA
TATAPtCTAH

-
3AAAYMN:
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MPOMBbILEHHBIN KNACTEP PECMYB/INKM TATAPCTAH @ KTACTER PECT G

\x TATAPCTAH

%0 |
‘m}} Y4acTHUKU KAdcTepa — boaee 800 opraHmsaLmm.
npeAnpuatis u3 5 ctpaH 7 18 cybbvekTos PP
LN — e t‘

® O6GopoT — boree 1 TPAH. pyod.
&

% Pabo4une mecta — boree 120 TbiC.

MPUBAEYEHO MEP PEAEPAABHOU MOAAEPXKU 30 2022 roa 3a 2023 roa
7 Swrears. 79,4wlmws. (+14%)



OPTAHU3ALMOHHAA CTPYKTYPA MNMPABJTEHUA

(23 oTpacnesbix KomuTeTa)
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Hedrerazoxumus.
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NHBECTULIMOHHBIA COBET MPOEKTHOTO OGUCA /@) Sttt

@ MWHUCTEPCTBO NPOMbILLIEHHOCTU U Toprosaun Pecnybanku TatapcTaH
@ [MpombiwineHHbIM Knactep Pecnybankmn TatapctaH

24 AO AKB «HOBMKOMBAHK»

m ®oHpA HayKkn 1 TexHonornn Pecnybamkun TatapcTtaH

|\}1 HKO «UHBecTUUMOHHO-BEHYYPHbIN GoHA Pecnybanku TatapctaH»

';n AHO «UKP «MHHOKaM»

@ AO «®oHA pa3BuUTHA NpoMbiAeHHOCTU Pecnybanku TatapcTaH»
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v

v

3A0A4YN:

PopmMumpoBaHue aapa Knacrepa.

O6vepuHeHuUe K rro4e BbIX npeanpuaATUN, Hayu4HbIX opraHusauum n

o6pa3oBaTeNbHbX YYpeX 4eHUN, 3aMHTepecoBaHHbX B pa3BUTUU KlacTepa.

Paspa6otkaun peanusauunsa COBMeCTHbIX NMPOEKTOB.
MHunuunpoBaHue U noapepXkKa MHHOBALMOHHbLIX MPOEKTOB, OTBeYarlLwWwmx

nPUOPUTETHbIM HaNnpaBJZiIieHUWAM pa3BUTUA KlacTepa.

PasButne Kap poBOro noteHuyuana.

MoarotoBka cneyuuanucToB C HeOOXOA4MMbIMM KoMneTeHUMsAsMM AnNAa paboTel B
BbICOKOTEXHONOIMM4YHbIX OTpacnfx.

Co3pnaHue MHppacTPYKTypbl NOAAEPK KN,

dopmMupoBaHue nnowagok ANA KOMMYHUKauum, obmMeHa oONbITOM, NpoBeAeHus
mccnepoBaHUn M paspaboTok.

MpoaBux eHne 6peHaa Knacrepa.

NMpuBneyeHne BHUMaAaHUS WMHBECTOPOB, MNapTHEpPOB U KBanu(pUUUPOBaAHHDbIX

KagapoB K BO3MOXHOCTAM Knactepa.



3. 9TAIbI:

Jtan 1. UHmymauma m cbopmmpoBaHmne—2024 ron

v Co3gaHne WMHUUMATMBHOW rpynnbl Ha 6a3e Knyb6a [ upektopoB u

Bbicwen Wkonbl Mex ayHapoaoHoro busHeca

v  AHanmM3 noTeHuuMana pervoHa WU onpeaperneHue TMNPUOPUTETHDLIX

HanpaBneHWnW pas3BUTUA Kracrepa.

v dopMupoBaHue nyna Yy4YaCTHUMKOB Knacrtepa (npeanpustusa, BYy3bl,

HWUWU, opraHbl Bnacrm).

v PazpaboTka KOHLUEenuMu W [OOPOXHOW KapTbl pa3BUTUA Kracrepa.



3. 9TAIbI:

J1an 2. Passutne u ykpenneHue(1l-2 ropa)

v Co3paHue ynpaBnsawwWwen KoOMNaHUuM Knacrepa.

v Peanunsauus coBMeCTHbIX MPOEKTOB YYaCTHUKOB Kfacrepa.

v PazButme cneyunanu3npoBaHHOW MHOPaACTPYKTYPbl (LeHTpbI

KOMNeTeHUUN, NHKyGaTopbl, TeXHONApPKN).

v Peanusauuma obOpa3oBaTeNnbHbIX MNporpamMmMm U CTaXMPOBOK AnA

noaAoroToBKu KBanM(bMLIVIpOBaHHbIX KagapoB.

v ' YyacTme B BbicTaBKax, dopymMax,KoHdepeHUMAX ANA NpoABUX eHUA

Knacrepa.



3. 9TAIbI:

3Jtan 3. PacwunpeHue u ycronumBoe passutue (0o 3 ner)

v PacwupeHue reorpadmm nHanpaBneHumn geATeNnbHOCTM Knacrepa.
v MpnBnevyeHne MHOCTPAHHbIX MHBECTULUN M NApPTHEpPOB.

v DopMmupoBaHMe CUNbHOro OpeHAaa Kknacrepa, Yy3HaBaeMoOro Ha

HaunoHanabHOM U MeX AyHapoOoAHOM ypOBHe.

v Co3paHne camopa3BuBaKwLWeEeNca 3IKOCUCTEMBlI, obecneuyuBaLwemn

YCTOMYMBbLIA POCT M pa3BUTUE KnacTepa.



POJIb KITYBA OUPEK TOPOB U BbICLUEW LK ONbl MEXAYHAPOOHOIO
BU3HECA:

v UHnuymnatop M ApauBep pa3BUTMA  KnacTtepa: Ob6bbeauHeHNe

y4YaCTHUKOB, pa3pabotka cTpaTtermm, Nnouck oMHaHCUpPOBaHMUA.

v Mnatcopma ANA KOMMYyHUKauum wm B3aummopgencteusi: OpraHusayus

MEpOﬂpVIFlTMI?I, co3gaHue I/IH(bOpMaLl,VIOHHbIX pecypcoB.

v leHTp KOMMNEeTEHLUUN: NMpepnocrtaBneHue KOHCaNTUHIOBbIX,

o6pa3oBaTenbHbIX U UccrnenoBaTeNbCKUX YChyT.



KINNIOYEBbLIE ® AKTOPbI YCINEXA:

AKTMBHOe y4yacmMe OusHeca: JlugepcTtBO U MHUUMATUBA CO CTOPOHBI

npeaAnNpUATMA-Y4acCTHUK OB.

Adek™mBHOE B3aumopgenctBme. TecHoe COTPYAHUYECTBO MeXAy

Haykoun, obpasoBaHuemMm, 6M3HECOM M BNacTbiO

FocypapcrBeHHana nogaaepxka: Co3gaHue 6naronpuaTHOM HOPpMaTMBHO-

npaBoBou 6a3bl MNpepocTaBrneHne npedepeHUUN.



Co3pgaHue Hay4dyHo-TIpouM3BoACTBeHHOro knacrepa Camapckou obGractm Ha
6a3e Knyba [] upekropoB u Bbicwueun Wkonbl MexayHapoaHoro busHeca -
3T0 BaXHbIA LWWAr Ha Ny K WHHOBALMOHHOMY pPa3BUTUIO pervoHa wu

NOBbLILLEeHUIO ero KOHKypeHTOCI'IOCOGHOCTVI.



