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KOICO

KNy ANPEKTOPOB
CAMAPCKOW OBNIACTW

OKa3aHne BCECTOPOHHEW NOMOLLN, NOAAEPKKN MO
aKTyanbHbIM BOnpocam A5 KOMNaHUW cpegHero u
KpYnHoro busHeca, BrnagenbLbl/pyKoOBOAUTENN KOTOPbIX
ansaTca YneHamm KOCO
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KOICO

KNy ANPEKTOPOB
CAMAPCKOW OBNIACTW

HANPABAEHUS
AEATEABHOCTU
. MOHUTOPUHI MOTPEOHOCTEM KOMMAHUKN CPEAHENO M KPYMNHOro OmsHecaq,
BAOAEAbLLbI/PDYKOBOAUTEAU KOTOPLIX ABAIOTCA YAeHAMUM KACO
2. lpoBeAaeHMEe OOYHAOLLMX MEPOMPUATUM MPAKTUHECKOM HAMPABAEHHOCTH,
AMNCKYCCUOHHbIE BCTPEYM, PA3DOP KENCOB, OOCY>XXAEHME MHCTPYMEHTOB MO
YNPOBAEHMIO U PA3BUTMIO  OM3HECOM, HEDOPMOAbHbIE  BCTPEYM/
HETBOPKMHT;
3. OKQ30HME TMOMOLLUM KOMMAHUIM CPEAHETO WK  KPYMNHOro ©Ou3Hecaq,

BAOAEABbLLbI/PDYKOBOAUTEAM  KOTOPLIX  9BAAOTCA  4YAaeHamm KACO, no
CAEAYIOLLIMM BOMPOCAM:
*  MOCTPOEHME CUCTEMbI KOPMNOPATUBHOTO YMPABAEHMSA M BAOAEABYECKOTO
MEHEAXKMEHTQ,
°  OLEHKA TEeKYLLEero COCTOdHMI Ou3sHecda, nNpoOBAEMHbIX 30H WM TOYEK
pocCTq,
° TIOMOLL B 3AMNyCke U peaAm3aumm OPraHM3ALMOHHBIX W OM3HEC
NOOEKTOB, BHEAPEHUNE M3MEHEHUM 1 PA3BUTUN OM3HECOB;
*  CTOHAQPTM3AUMSI PADOTHI M OLMADPOBKA OM3HECQ,
*  TMOMOLLLb B MPUMBAEYEHUMN MHBECTMLIMN/MHBECTOPOB.



kaco p HanpasaeHus

KNyB AUPEKTOPOB
CAMAPCKOW OBNIACTW

AEATEABHOCTH

4. COTPYAHMYECTBO C PETMOHAAbHBIMM OPTAHAMM BACCTH MO CTPATEMMYECKMM
BOMPOCAM.

5. OpraHusaumga otbopa KAHAMAQTOB B OPIAHbI YIMPABAEHMA M KOHTPOAS
NpeAnpPUATHMN.

6. COTPYAHMYECTBO C KAQCTEPAMM CAMAPCKOM ODAQCTH
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kaico DkcnepTHas
AEATEABHOCTb

B aAekabpe 2020 r. UAadoom B.M. BbINOAHEHO 3KCMEPTHAS
pabota no 3aka3zy CamapcKoro Om3sHec-mHKYybaTopa:
«OKA3aHUNE YCAYr 3KCMepToB B OOAACTM CHUTYAUMOHHOTO
QHOAM3A U PA3PADOTKM  OHTUKPUBUCHBIX MEP  AA4
NPOOBEAEHUA MEPOMPUATUM B LLEAAX MOAAEPXKKN 1 POA3BUTUS
CYObEKTOB MAAOTO M CPEAHETO MPEANPUHMMATEABCTBA
rOPOACKOro okpyra Camapanmn.




2KCNnepTHAs
AEATEABHOCTD

[TOATOTOBAEHDI U PA3MELLLEHBI HO YouTube (KaHaA
«{METOAOAOTUNA COBPEMEHHOTO MEHEAXKMEHTA OHACMHY)
NYOAUYHBIE AEKLMM MO YINPABAEHMIO.

AAPEC KAHAAQ:

hitps://www.youtube.com/channel/UCIpygW319W4LaSBSP
L60OJ3Q

ABTOP KAHAAQ — LUAQQo B.M.



https://www.youtube.com/channel/UClpygW319W4LaSB5Pb6OJ3Q

kaico MeponpuaTms

AASl BAOAEABLLEB U PYKOBOAUTEAEN OU3HECO

B Aekabpe 2020 r. Curaaom 9. 1 KopoBmHbIM A. MOOBEAEHO
MHTEPAKTUBHOE OHAOUH Mepornpumatme «BAOAEAEL, 1 ero
Om3HeC)

KomuTeT no KopnopaTuBHOMY U
CTpaTerMyeckoMy ynpasreHuio

OH-nanH nnowaaka
«Bnapeney n ero 6M3Hec»




Meponpmatms
sl AAS BAOAEABLLEB 1 PYKOBOAUTEAEM DU3HECO

KNy ANPEKTOPOB
CAMAPCKOW OBNIACTW

B ceHTtabpe 2021 r. y4OCTBOBAOAM B KOYECTBA MAPTHEPA B OPIraAHM3ALMM
KOHQpEPEHUMM (TPU KUTA BAOAEABYECKOM 2DAOEKTMBHOCTMY, OAHUM U3
OPraHM3ATOPOB KOTOPOU ABAIACH ConpeaceadatreAb KOprnopatMBHOIO KOMMUTETA
AkoB Curaa n yaeH KACO KopoBUH AAEKCAHAP
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ToU KUTC
BAOAEABYECKOM
2P IEKTMBHOCTU
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Kﬂ'CO } [IAQH PAOOThHlI HO CAEAYIOLLIMM TOA

CAMAPCKOW OBNIACTW

1. AEATEABHOCTb B Cdpepe KOPMNOPATUBHOIO YNPABAEHMS B KOMIMAHMSAX C

rOCY4aCTMEM

2. OKA3OHME METOAOAOTMHECKOM MOMOLLM BAOAEABLLOM YOCTHOTO BM3HECA B

MNOCTPOEHMN CUCTEM KOPMNOPATUBHOIO YNPOBAEHMS

3. DKCNEPTHAS MOAAEPXKKA OPTAHOB rOCYMPABAEHMS U HOCTHbIX OPTAHM3ALMM NO

BOMDOCAM YNPABAEHMUS, PA3BUTUA OU3HECT N PEAAM3IALIMM OPTAHM3ALMOHHbBIX U
3HEC MPOEKTOB.

4. [NpoBeAEHUNE KOHDEPEHLMMN, KPYTAbIX CTOAOB, OM3HEC-3ABTPOKOB AAS BAOAEABLLEB

CPEAHETO M KPYNHOTo OM3HECA MO AKTYOAbHbIM BOMPOCAOM BAOAEHMS, YIIPABAEHUSA M

PA3BMTHNI OU3HECA.

5. MHCPOPMUPOBAHME M MOAAEPXKKA BO B3AMMOAEMCTBMM HOCTHOTO OM3HECA C

FOCOPraHAMM U CTRYKTYPOAMM MO MEPTAM NMOCYAAPCTBEHHOM

NOAAEPXXKM, BOMPOCAM LIMADPOBU3IALIMM, BHEAPEHMI COBPEMEHHbBIX CUCTEM

YMNPABAEHMS, PA3BUTMI BM3HECO




Cnacmdo 3ad BHUMAHME




