Muccus:

Knyo OupeKkTopoB nNpmn3BaH KOHCONMMANPOBaATb
ynpasneH4yeckoe coobuiectso CO Ha ocHoBe
npodgeccruoHannama, coymanbHom

OTBETCTBEHHOCTU U NMAaTPNOTN3MA.

Kny6 Anpekropos Camapckoit obnactm




KNy6 AUPEKTOPOB

%% TG OcHoBaTtenn Kny6a [lupekrtopos
CAMAPCKOWM OBNACTU caMa pCKOM 06naCTM

AdaHacbes A.M. Eropos B.H. KabuH A.N. KuptowwuH I.B. Manees B.M. Kob6eHko A.B. Xacaes '.P.

A4 [v)
Cou,uan bHbIU COCTaB AeucrsutenbHble yneHbl — 180 yenosek,
. gn';:':zgme"” KpymnHoro NMoyeTHblIe YneHbI- 6 yenosek
2% MaptHepbl K4 CO — 43 yenoBek
B PykoBoguMTENU CPEAHOrO
SrErEm yyeHble ctreneHu uneHos KA4CO

H MpeanpuHumaTenb
CKas cTeneHb

" PykoBogutenn manoro 6u3Heca (MBA, YPO, CNA0)

92 B [JoKTOpCKasA,
y4YeHas cTeneHb

M [1pepctasutenm
obpaszoBaTenbHOro,
KOHCA/NTUHIOBOTO U
Hay4Horo coobuiecTsa

He octeneHeHHble
yneHbl Knyba

Tpe6oBaHue K uneHam KOCO — ycnewHbi 6U3HEC U HainuMe y4eHOU Uan NnpeanpUHUMATE/IbCKOM CTENEHU
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Afric g Npesuanym Kny6a [iupektopos

UCMNONHUTENbHbIN
JUPEKTOP

NPEACEOATEND
COBETA

[ecTBylownii
npe3sugeHT Knyba

Cepatok Bacunui Eropos Bragumup

BoraTbipes Bopucosuy HuKonaesuny
Bnapumup FeHepanbHbIit [JvpekTop Bbicweti
Amutpuesuy anpektop OO0 i P
oo WKO/bI
p ABTOTpaHcnopTHoOe MesKyHapOAHOrO
CaMapcKoro
npeanpuatne 6u3Heca CY

yHuBeEpcuTeTa

«busHecTpaHcCepBuc»

NOYETHbIN NOYETHbIN BULLE-
MNPESUAEHT NMPESUAOEHT MPESUOEHT
CeprneHKo AneKkcaHgp
Butanbesuy —[lnpekTtop
FAY Camapckoit obnactu
KuptowmnH FreHHagui «LleHTp
YabuH BacunbeBuy WHHOBALMOHHOIO
AnekcaHap lNpencepatens coseta Pa3BUTUA U KNaCTEPHbIX
MeTtposBuu anpektopos AO MHUUMaTHUB» - YK
AKkagemuk «CMAPTC» TexHonapka

(()‘KMFYI'IEBCKaﬂ AO0/TNHa»

Kny6 Aunpektopos Camapckon obnactu




KNYy6 AUPEKTOPOB

g . Llenn Knyba pupekropos
CAMAPCKOW OBNACT Ha nPEACTOHLLl”ﬁ nepMOA
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» KoHconmaupoBaTb KOMMaHUM CcnocobHble obecneyntb pocT
3KOHOMMKKM  Camapckon obnactm 3a cyeT CcobCTBEHHOrO
WHHOBALIMOHHO-TEXHO/IOTMYECKOrO Pa3BUTUA.

» [lna sToro BoBAe4Yb 6ONbLWIMHCTBO MpeanpuUaTUM PermoHanbHOro
busHeca B KOHKYpC «MHHOBaLUMOHHbIe Anaepbl CO».

» Co3matb ANA  AOCTUMKEHUA [aBHOM  Uean  MHHOBAaLUMOHHO-
NPOMbILUNEHHbIN KNacTep, coctoawmm ns puHanmnctos KoHKypca.

» ObecneunTtb yyactme B Knactepe NPOMbILLNIEHHbIX, CEPBUCHbIX U
Hay4YHbIX-0b6pa3oBaTe/IbHbIX opraHu3auunm WHHOBALIMOHHOIO
XapaKrepa.

» Pacwmputb nepeyeHb CEPBUCHbIX YCAYr, CNOCOHCTBYIOLLMX
NOBbIWEHNIO NNYHON 3PPEKTUBHOCTU U KOHKYPEHTOCMOCOOHOCTH
6busHecos 4yneHos CIY.

Kny6 OupektopoB Camapckou obnacrtu




Komutetbl KACO npeanoXunm B KOHKYpC

«MHHOBaLUMOHHbIe ingepbl Camapckoit o6nactu» cneayrowime KOMNaHUK

@@ KOICO
SN | avsaimoies
ABTOMOBWIJIE- A3POKOCMMYECKUM
CTPOUTE/IbHbIU
32783’3)3 MAO Canior
: «Bnnm- MAO OJK Ky3HeLos
capaHT» ABunaarperat
bl3paHb mapoaBTOMaTUKa
Mnactuk
'K ABTOKOM / /
ATPO MNULLIEBOM
OAO "Camapckuit TPAHCMNOPTHO- |
NOTNMCTUYECKUA

xnebosasog N 5«
OO0 "METAC-Arpo"
M® Bepona

3A0 CBKK

PybuH Arpo

bno ToH

BacuauHa

dabpuka Kauectsa

KylibbiweBcKan
KenesHas gopora —
dunnan OAO «PXHKO»

J

J

HEDTEFA3OXUMMUYECKUIA |
AO «TpaHcHedTb-
Mpusonra»

KylibbiweBA3oT

000

«Camapasosromatu»

000
HedTela3zoTexHonornm
000 HUL, dOPC

+12 KOMHaHMy

CTPOUTENBCTBO
N UHAYCTPUA
CTPOUTENbHbIX
MATEPUAJ/IOB

AO «Camapckunit KombuHat
KepamMu4ecKunx
maTepuanos» («KCKKM»)
UryneBcKuit U3BECTKOBbIN
3aBof,

3A0 «CamapCKuit rMncoBsblit
KOMBMHAT»

+5 KOMHaHMﬁ/

NMPOU3BOACTBO
MPOMbILUNEHHOIO
OBOPYZIOBAHUA
Bosxkckui
CBETOTEXHUYECKUI 3aBOJ,
nyM
AKpOH XonauHr
AO «Camapckui
pe3epByapHblit 3aB04»
AO TAXMAL
'K IHKO-DHepro

+12 KOMnaHMU

BECMUNOTHbIX CUCTEM |

AO Camapckoe
WHHOBALMOHHOE
npeanpuatue
pagnocuctem

000 «AenbTaTex»
00O «TpaHcnopT
byaywero Camapa»

+3 KOMI'IaHVIy

Kny6 Oupektopos Camapckon obnactu

MEAMULUHCKUX
U ®APMAKOJIOTMYECKNX
TEXHO/IOTUMA

COKoA
O30H Papm
KnnHuku Cam rmy

J

9 KNnactepoB
60 KOMMNaHuMn




KOICO CtpykTtypa ynpasneHua KA CO:

KNy6 ANPEKTOPOB
CAMAPCKOW OBNIACTU

rogoBOE COBPAHUE

AnpeKkuusa

AWPEKLUUA

(o6wecTBeHHas NnpueMHas)

KagpoBbin JArpo - nuweBou CepBucHEIN KopnopatuBHbin |UWHBECTULMOHHbLIN
Ap P t Komurer pnop u

KOMUTET KOMUTET KOMUTEeT KOMUTET

;

MapkeTtuHroBbsin | Komurer KomureTt Komuret TpaHCNOPTHLIN
Komuter IT&MMT o 3ppaBooxpaHeHUHy MO CTPOUTENLCTBY Komurer

Kny6 Oupektopos Camapckon obnactu



30Hbl OTBETCTBEHHOCTU noApasaeneHuit

KNY6 ANPEKTOPOB
CAMAPCKOWM OB/IACTU

@@ KO CO
£

Knyb6a dupektopos

Coset KA1 CO MnaHnposaHue aeatenbHocTn KA CO; akcnepTn3a Hanbonee BaXKHbIX NMPoOHAEM IKOHOMUKM PETUOHA;
B3aumogeicTaune c lybepHckoi [lymoit n MNpasutensctsom Camapckoit obnactu

UcnonHutenbHas M3yyeHne n AeMoHCTpauma nepeaoBoro onbiTa yNnpasaeHUA CI0XKHbIMM OTeHeCTBEHHbIMM U 3apybexHbIMM

Anpexuma XO3AUCTBYIOLWMMU cybbeKkTamK. MoaroToBKa U peannsauma KpynHbiii NPoeKkToB 1 6a30Bbix MeponpuUATUi

Arpo-nuwieBoi
KoMuUTeT

dopmmrpoBaHMe abAHCOB M NPOdECCUOHaNbHbIX 06beaUHEHUI ANA YCUNEHUA KOHKYPEHTHbIX NPEUMYLLECTB
c\x nHayctpumn CO n CBP

MHBECTULNOHHDbIN

MpuBneyeHne NHBECTULMOHHbIX PECYpPCoB A1 PUHAHCOBOro obecneyeHns geatenbHocTn npeanpuatuia CO.
YnpasneHue kanutaaom yneHos KACO

Komurtert

Komurtet IT&RMMT WMHTerpauma cuctem ynpasnenma un oumédposka busHeca uneHos K CO

MapKeTUHroBbIi BHeapeHne mapKeTUHrOBOW METOA0/I0MUN B CUCTEMY YrpaBieHna busHecos uneHos KACO

Komurtert

Ka,quBblﬁ MNMoaneprKa KapbepHoro pocTa YneHos K CO 1 KagpoBoe obecnevyeHne nx npeanpuaTmm

KOMUTET

CepBUCHbIN CepsucHoe obcnyxmeaHue yneHos Knyba

KoMmurtert

KopnopaTtusHbii B3anmoperictere KA, CO ¢ KpynHbIMM KOPNOPaLMAMU B LIENAX BHEAPEHUA COBPEMEHHbIX YNPaBAAOLLUX CUCTEM
KOMUTET n TexHonoruni. Yuyactne K CO B MHHOBaLWMOHHOM npoLlecce

TpaHCNOpPTHDBIN
KOMUTET

MpoasuxkeHue B MNpaButenbctBo CamapcKoit 061acT MeponpusaTUn, HaNpPaBAEHHbIX Ha pPa3BUTUE
TPaHCNOPTHOW MHpPACTPYKTYpPbI B ropogax CO 1 pervoHa B Lesiom

CTpouTenbHbIi
KomMuUTeT

dopmurpoBaHMe aNbAHCOB U NPOdECCUOHANbHbBIX 06 beaUHEHUI ANA YCUNEHUA KOHKYPEHTHbIX MPEUMYLLECTB
CTpouTeNnbHOM MHAYCTpMM CamapcKoi obnactm

Komuretr no

34,paBOOXPAHEHUIO

Ob6ecneyeHue yneHoB Knyba, nx cemei, COTPYAHUKOB BbICOKOKAYECTBEHHBIMW MEANLMHCKMMM YCIYramm 3a cyeT
CO34aHNA COBPEMEHHON MHPOPMALMOHHO- KOMMYHUKALMOHHOW MEANLMHCKOM CUCTEMbI Ha JIOKaZIbHOM YPOBHE.




KNyB ANPEKTOPOB

@ KIOICO YnucneHHoCTb NPOPUNBHbIX
CAMAPCKOW OB/IACTU KOMMTETOB Kﬂco
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MHBECTULMUOHHDIN
Komurer; 4,3 %

NT&MMT

o -
/_6,56 / Kagposbit Komurer

4,9% KomurteTa no
__-3ApaBOOXpPaHEHUIO
6,0 %

MapKeTUHroBbli

TpaHCNOPTHDLIN Komurer
Komurer 6,5 %
4,3 %

CTpouTenbHbIi
Komurer
16,9 %

Arpo-nuu.l,eB}&

2%

Kny6 Oupektopos Camapckon obnactu



CTpyKTYypa meponpuaTUi, NpoBeaeHHbIX
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2] | KOICO
Q gepienge Knybom B 2024-2025rT.

Bcero meponpuATnia 3a oTYETHbIU Nepuoa-39, n3 HUX
MacWTabHbIX meponprUATUN-6

M macTep Knaccbl, ceMmnHapbl-12
3%
M BcTtpeun -1
i ObuLee cobpaHue -1
M 3acepaHuna -3
M Kpyrable cTtonbl, guckyccum - 13

i Bbie3gHble meponpuatTna-3

M KoHdepeHunun, dopymbl,
APMapKu - 5

H CMU-1

Kny6 Anpekropos Camapckoit obnactm



@ KO/CO NATb KPYMHbIX MEPOMPUATUM MPOBEAEHDI
RN o KOCO B 2024-2025
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MonynapHbimu 6peHaamm
cTanu:

HR-®POPYM «KnuneHToueHTPUUHOCTb. TpeHAabl pbiHKa 2024,
YnpasneHne 3¢pPeKTUBHOCTbBIO B ycnosuax aeduumra
pblHKa», 28 HOAGpA 2024r.

MEXPETMOHANIbHbIA ®OPYM "MapKeTuHr u 6usHec B
anoxy undposusauyun" 28.03.2025r.

«EXXEFOAQHAA UHTENNEKTYAJZIbHAA APMAPKAVY,
05.07.2025r.

Kny6 Anpekropos Camapckoit obnactm



KA CO nposen Obuwiee rogosoe cobpaHue
Al 11.10.2024

CAMAPCKOW OBNACTU

IR\

11.10.24 coctosnocb Obuiee cobpaHme Knyba aupektopoB CamapcKkoi 061actu, B KOTOPOM
NpUHANK ydacTtme 6onee 120 yneHoB Knyba.
Mpeacepatenscreytowmmn CobpaHna Bonkos AneKkceit CtenaHoOBUY - reHepasibHbIN ANPEKTOP
3A0 "XumaHeprocTtpon'".

B Tekywem rogy CobpaHue otyeTHO-BbIOOPHOE, a
MMeHHO bbin n3bpaH MpesnaeHT Knyba (eamHornacHo
n3bpaH gencrTeyowmii npesmaeHT boraTtbipes Bnagmummp
Omutpunesny), NMpeaceaarenn coseTa (eAMHOMNACHO
n3bpaH gencreytowmnii NMpeacepatens coseta Cepatok
Bacunuin bopucosuny) n HoBbiM cocTaB CoBeTa B
Konnyectse 53 yenoseka.

Kny6 OupektopoB Camapckou obnacrtu



UcnonHuTenbHasa AMpPEKLUA COBMECTHO € MHBECTULMOHHbIM
@ KOICO komutetom KZ1 CO nposenu Aenosyio cpeay «Lindposbie

KNYy6 AUPEKTOPOB
CAMAPCKOW OBNACTU

IR\

dunHaHcoBble AKTUBbI», 16 OKTAGpA 2024r.

Ha nnowaake KACO B dopmate "OenosBasa Cpeaa” 16.10.24 nposenu
KPYrAblA CTON NO BOonNpocam ulydeHna LUndposbix UHAHCOBbLIX
AkTtnsos (LIPA).

Cnukep: JlapnoHos AHTOH Banepbesuy

Uudposbie puHaHcoBble akTUBbI (LLIOA) — TOKEHU3MPOBAHHbIE AHANOTM MPUBbIYHbIX
[OrOBOPOB U LIEeHHbIX Bymar, a TaKkKe MHCTPYMEHT A/1A CO34aHUA HOBbIX NPOAYKTOB B
undposoi obonouke. LIOA NoNHOCTbIO COOTBETCTBYIOT PpeaepasibHOMY 3aKOHOAATENLCTBY,
co3gaHa MHdpPACTPyKTypa 414 amuccumn n obpatieHuns 8 Poccuu.

MHBECTOPbI LLEHAT AOCTYMHbIW NOPOr BXOAA, AOCTYN K afibTEPHATMBHbBIM aKTMBAM C LUMPOKON BAaPMATUBHOCTbLIO NAapameTpoB, HeAOCTYMNHbIX Ha
K/JIACCUYECKMX PbIHKaX.

LleHTpobaHKkom 3apermcTpupoBaHo 11 Maatpopm umdpoBbIX GPUHAHCOBLIX AKTUBOB, KOTOPblE CHOPMMPOBA/IM HOBbIN PbIHOK U MHCTPYMEHTbI
ANA yNpaBAeHUA KanuTaloM U AeHEXHbIMU MOTOKaMMU Ha BAOKYENH.

Kny6 OupektopoB Camapckou obnacrtu



UcnonHutenbHaa gupeKuua coBmectHo ¢ CepBUCTHbIM KOMUTETOM
@ KOICO KA CO nposenu [lenoByto cpeay no reme Typmsma,

KNy6 ANPEKTOPOB

CAMAPCKOW OB/IACTM 23 OKTSA 6pﬂ zoz4r.

/O]

23.10.24 r. B pamKax KnybHoro npoeKkta «[lenosas cpega»
cocToAnacb npeseHTaumsa Tpex npoektoB CCI (CamapauHTyp
cepBwucC rpynn)

MopgepaTop BcTpeun - Ceran Muxaun J/ibBoBuY

McnonHUTeNbHbIM ANPEKTOP KOMMaHUK
«CamapaunHTyp» bacTtpakoBa Bepa ViBaHOBHa
nponHGOpMMpPOBaNa O BO3MOXKHbIX BApPMaHTOB
OTAbIXa U CAHATOPHO-KYPOPTHOrO NEYEHMUSA B
oceHHe-BeceHHUI nepunog B Camapckoi obnactu,
Poccum m 3a pyberkom

NcnonHuTeNbHbIN ANPEKTOP KoMNaHuK « Maiic
' [ : mapkeT» [MoTanos AnekcaHap nposen
T npe3eHTaLMIo LWMPOKOTOo CNEKTPa YCAyr,
b et npesocTaBAAeMblX KOPNOPATUBHbBIM KANMeHTam. Tak
4& ~ YK€ OH Ha KOHKPETHbIX Mpumepax

- : “‘ ! NPOAEMOHCTPUPOBAJ BO3MOXKHOCTU KOMMAAHUM NO
NpoBeAEHMIO Pa3/INYHbIX MEPOMNPUATUI

4 y
L~
.

TpeTbuM Kercom 6blia Npe3eHTaLmMa MapKeT
nsienca TYpUCTUYECKUX yCayr

Knyb Aunpekropos Camapckoit obnactum



UcnonHutenbHaa gupeKkuua opraHusosana [lenosyto cpeay Ha
KOICO Temy « AHTUKPU3NCHbIA KOMMN/IAEHC -OLLEHKA U YNPAB/JIEHUE

KNy6 ANPEKTOPOB

PUCKAMMW», 13 HoAbpAa 2024r.

13 Hoabpa B Knybe Aunpektopos Camapckon 061acTu NPOAO/IKUACA LUMKA BCTpeY nog o6wmm Ha3BaHMEeM
[enosasa cpepa .

OuepenHoi TemoW obcyskaeHua ctana AHTUKPU3SUCHBLIA KOMMNAEHC -OUEHKA W YMPABNEHUE
PUCKAMMN.

MpurnaweHHbIMM SKCMEPTAMU BbICTYNUIN :

BaxTtaHru Ap3unaHu

AZLBOKAT, pyKOBOANTEIb aiBOKATCKOro NapTHEPCTBA «Ap3naHu, bopoauH 1 napTHEPLI». Bo3rnaBaseTt NpakTUKY 3awwmTbl GU3Heca u 6aHKPOTCTBA, MPAKTUKY
COMPOBOXKAEHMA YACTHbIX KIMEHTOB. Y1eH KBanduKaLMoHHOM Komnccum Manatel agBokaToB CamapcKkoin obnactm

Anekcet bopoauH

Buue-npesnaeHT Manatbl aaBokaToB CamapcKkoi 061acTu, afBOKAT a4BOKATCKOro NapTHEPCTBA «Ap3naHn, bopoamH 1 NAapTHEPBI», PyKOBOAMUTENb
NPaKTUKKN «3awmTa GU3Heca n 6aHKPOTCTBOY»

OTKpbIn 3acegaHue [lenoBon cpeabl CBOMM NMPUBETCTBMEM YH4ACTHUMKOB McnonHuTenbHbin anpektop K4 CO Eropos B.H.

MopBoasa ntorn EBreHnin bopmucos Nobaarogapua SKCNEPTOB M YYACTHUKOB 33 COAEPKaTeNbHbIN U NPpodeccroHasibHbIM Pa3rosBop.

A camoe LLeHHOe BO BCEM 3TOM ,qeﬁCTBe — NPaKTn4yeCKoe 3Ha4YeHNE BbICKAa3aHHbIX I'Ipe,ﬂ,ﬂO)-KEHMﬁ n pEKOMEH,ﬂ,aLI,Mﬁ, B TOM 4uncne no d)OpMMpOBaHMIO HOBbIX
NPaKTUK

Knyb Aunpekropos Camapckoit obnactum




UcnonHuTenbHaa aMpeKuma COBMeCTHO ¢ MHBECTULMOHHbBIM KOMUTETOM
KOICO KA CO opraHM3oBana BCTpeuy yuacTHUKoB Knyba c npeacrasurenamm

KNy6 ANPEKTOPOB

EAMAREH ORIATH OTtpeneHuna Camapa Bonro-Bartckoro 'Y baHka Poccuun, 20 Hoabpsa 2024r.

3

B Camape 20.11.2024 r. B pamKax npoeKta «[lenoBas cpeaa» COCTOA/Nacb BCTpe4va yyacTHMKoB Knyba
AnpektopoB Camapckon obnactm ¢ npeactasutenamu OtpeneHua Camapa Boaro-Barckoro Y BaHka

Poccumn. O6CV)‘KLI,aIIM BANAHUE ,D,EHe)-KHO—er,D,MTHOlji NoNTUKU baHKa Poccnn Ha SKOHOMMUKY.
s T i

YneHbl Kny6a 3acaywanun goknag 3aMecTtuTesia ynpasadarouwiero OTaeneHvem CaN\apa Bacuaua I'op,u,eeBa, PaCCMOTpPENN KNKDYEBBbIE MAKPOMOKA3aTe/n,

OGCYAVIIIM NMPOrHO3bl 1 BO3MOXHble CLLEHAapPUWN pPa3BUTUA cobbITUM.
Y4yacTHUKHK BCTPEYN CMOTIIN 3a4aTb BCE NHTEPECYoLWMe NX BOMPOCbI U MOSTy4NIN OTBETDI.

«TaKue BCTpeYM NOMOratoT NpeanpuH1umaTensam NnoHMMaTb JI0TMKY pelleHnii baHka Poccun u BbicTpanBaTh CTpaTernio cBoero 61MsHeca B COOTBETCTBMM C
TEKyLLEeN 3KOHOMUYECKOMN CUTYaLMen», — NoAYEePKHY opraHu3aTop «[enoBoli cpeabl» AHTOH JTapMoHOB.

Knyb Aunpekropos Camapckoit obnactum



Kny6 OupekropoB (UcnonHutenbHasa gupekuusa, Kagposblit Komurer)
% KOICO nposen «HR-®OPYM «KnneHTOUEHTPUUYHOCTb. TpeHAb! pbiHKa 2024.
5/

KNYy6 AUPEKTOPOB

CAVAPCKOM GERACTH YnpasneHue 3¢pPeKTUBHOCTbIO B YC10BUAX AedUuUTa PbIHKAY,

IR\

28 HOAGpA 2024r

28 HOAbpA 2024 roga Kagposbiit komuteT K, CO COBMECTHO C KONNEKTUBOM BbiCLuel WKobl MexXayHapoaHoro 6usHeca CY nposen HR-
®OPYM «KnneHToueHTPUYHOCTb. TpeHApb! pbiHKa 2024r. YnpasneHue 3¢ PeKTUBHOCTbIO NepCOHana B ycaoBusax gedumumnTa pbiHKa».

Lienbto meponpuaTma 6b1710 pacckasaTb NpeAnpuHUMaTENsIMm U pykoBoautensam 6usHeca, pykosoautensim HR- cnykb n mapKeTuHra o TpeHgax pbiHKa TpyAa
2024r1. 1 €ro BO3MOMKHOCTAX, O JYYLLIMX NPAKTUKaX MOTUBALMM U NOAAEPKKN NOAEN B YCNOBUAX AEDULMTHOTO PbIHKA, MOKa3aTb HOBbIE MHCTPYMEHTbI
ynpasieHna 3GPEeKTUBHOCTBIO B YC/IOBUAX PAa3BUTUA KAMEHTOLEHTPUYHOM Cpeabl AN COTPYAHUKOB W KNUEHTOB.

Tema dopyma ogHa U3 CamblX TPEHAOBbIX U BOCTPEeHOBaHHbIX CEroAHA Ha PbIHKE.

MpucytcteoBano 142 yen, 60/1blIan YacTb M3 KOTOPbIX PYKOBOAUTENUN M NpearnpuHMMaTeNnu, pykosoamutenm HR- ciyx6 pasnnyHbix oTpacaei busHeca n chep
OeATeNbHOCTH.

B MmeponpuATMM NPUHANA YYaCTUE 3aMeCTMTelb MUHUCTPA TPyAa 1 3aHATocTM CamapcKoit o6nactu KOnua bpeHep. OHa pacckasasa y4acTHMKam 0 mepax
noAAep»KKkun 6usHeca Co CTOPOHbI rocyAapcTea, NpodopPUEHTALMOHHOM HanpPaBAeHUK, U HOBbIX FOC.NPOrPaMmax PasBUTUA B YCAOBUAX AePULNTA PbIHKA.
Kakabli1 cnuKep npeactaBma CBOE BUAEHME MO KAMEHTOLEHTPUUYHOCTU, KaK OHa BAMAET Ha 6M3Hec, nepcoHan u posb HR.
BblIM NpeACcTaB/ieHbl yYLiMe NPaKTUYECKME KENCbI Mo LMPPOBU3aLIMM M aBTOMATM3aLMM NPOLLECCOB, B TOM YMcae B 06aactu UT.

Kny6 Anpekropos Camapckoit obnactm



UcnonHutenbHaa aupekuma coemectHo ¢ Kagposbim kKomutetom KA1 CO

Z) | KOICO

KNy6 ANPEKTOPOB
CAMAPCKOW OBNACTH

/@)
&

npoBenun [lenosyto cpeay Ha Temy «bpeHg pabotogartensa rnasamu HRD u
mapketonaora», 22 ausapa 2025r.

Hy»keH nn Bam HR-6peHA? Ecnm HyXKeH, TO KaK ero nocTpoutb?

Tema npuBneyYeHMA TanaHTOB, yAEP)KAaHMA U BOB/IEYEHUA MEpPCOHasa Yepe3 co3gaHue CUAbHOro 6peHaa paboTogatena cenyac
OYEeHb aKTyasibHa.

Oednumt Kaapos, OTCYTCTBME KeNaHuAa y MooAeXKM paboTaTb Ha npepnpuaTnax opaaiiH, UIMEHeHMe pPbiHKA Tpyaa NpuBenn K
TOMY, YTO KOMMNAHUKU CTann BOPOTbLCA 3a concKkaTenei. U 0CHOBHbIM MHCTPYMEHTOM 60opbbObl CTana AeHeXHaa MOTUBALMA.

CsetnaHa CtpenkoBa 1 UpuHa 3arpebuHa nogennnuncb aktyasbHON MHPOPMaLMEN U KENCaMU.

OPENMBOPK LIEHHOCTHOr0 NPEALNOXEHHA C

JHHPOBAHHE

JIBHKEHHE

Ha BcTpeye y3Hanu, Kak:

CMHXPOHU3NPOBATL AEMCTBUA CNYKObI NEPCOHANA U MAPKETUHTa.

OnpeaennTb KAoYEBbIE TOYKM KOHTAKTa C KaHAMAaTaMu.

Mposectn adpdeKTUBHbIE ONPOCHI A5 MOHUMaHWA NOTPEBHOCTEN COTPYAHUKOB.

Pa3spaboTaTb M BHEAPUTb YHUKANIbHOE LLEHHOCTHOE NpeasioxKeHne pabotoaatens (EVP).

Mcnonb3oBaTb MapKETUHIOBblE MHCTPYMEHTbI A1 NOBbILWEHWSA Y3HaBaeMOCTH Ballero bpeHaa, Kak pabotoaartens.
MoBbICUTb 1I0ANIBHOCTb COTPYAHUKOB M CHU3UTb TEKYYECTb KagpoBs Yepes HR- 6peHa,

Knyb Aunpekropos Camapckoit obnactum



UcnonHutenbHaa aupeKkuma coemectHo ¢ BLUMB CY nposenu cemuHap Ha

KOICO

KNy6 ANPEKTOPOB
CAMAPCKOW OBNACTH
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Temy "OpraHusauma 6MsHeca c yueTom HaNOroBbIX nocneacTsmn”,
24 - 26 aHBapAa 2025r.

24 - 26 aHBapAa 2025 roma B Bbicwen LUlkone
MexxayHapoaHoro busHeca Camapckoro
yHuBepcuteTa coctoanca cemmHap CeHkosa B.A. no
Teme «OpraHmsauma 6M3Heca C y4eTOM HANOroBbIX
NocneacTBUM» ANA NepBbiX PYKOBOAUTENEN CPeAHMUX
N KpynHbIX npeanpuatnin Camapckon obnactu.

Ha cemuHape B A0CTynHOM ¢opmMe Ha MNpPaKTUYECKUX
npumepax obcykaann BbIGOP ONTUMA/IbHOM CXEMbI
HaNoOroobN0KeHNA, HANOTrOBbIE PUCKM U NPOPUNAKTUKRY
KOPNopaTUBHOIO  MOLLeHHMYyecTBa. Kpome  3Toro,
CAyWwaTenn u3yyanu OCHOBbl GUHAHCOBOM OTYETHOCTU
OpraHusaLMm 1 peLlann ynpasaeHYeckme Kemnchbl.

CeHkoB B.A. gan pekomeHgauum NO BbICTPAUBAHUIO
B3aMMOAENCTBUA C HANOFOBbIMM OpPraHamu B Pa3INYHbIX
CUTYyaUUAX.

Knyb Aunpekropos Camapckoit obnactum




UcnonHutenbHaa gupeKuua opraHusosasa [lenosytro cpeay Ha
% KOICO Temy "XeaXUpoBaHMe PUCKOB B NEPUOA, YKECTOUEHUA AEHEXKHO-
e KpeanuTHOM NOJIMTUKU U BbICOKOM KNIOUEBOMU CTaBKU",
19 ¢pespana 2025r.

Bctpeuy nposenn paupektop Camapckoro [MpeactasutensctBa OO0 CoBkombaHk ®PaktopuHr WMBaHoBa EneHa,
3amectutenb aupektopa Camapckoro [MpeactasutensctBa OO0 CoBKombaHK PaktopuHr LarmaxmetoB Mapat u
3amectuTtenb duHaHcoBoro gmpekTopa 3A0 «CamapCKUi rMNCoBbIA KOMOUHAT» JINTBUHOB ANEKCEN.

/@)
&

O6cygunu Tembl:

- JeHeXKHO-KpeauTHaA nonnTuka LLb, oxkxnaaHume n peanbHOCTb.

- Bananume AKM Ha o6bembl KpeanToBaHUA B cermeHTe B2B

- BO3MOKHble pUCKKU K NoTepu (NpeanpuHUMATENbCKUE, PUCKM KPeAUTOBAHMA, yNpaBieHNE PUCKaMK)

- XeKMpoBaHMe PUCKOB B HOBbIX peannsax ana bmsHeca

- 3alNTHbIE MHCTPYMEHTbI M MHCTPYMEHTbl MacwTabupoBaHma 6usHeca (MopyuntenbcTBo 3a noKynatensd, PakToOpuHr m
Ap.)

- AnHamumky PakTopuHrosoro noptdens 3a 2024r.

Knyb Aunpekropos Camapckoit obnactum



KNy6 ANPEKTOPOB

% KIOICO BbliesgHoe 3acepgaHue Coseta KA CO B AO
«CMAPTC», 29 ¢deBpana 2025r.
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27 deBpana 2025 r. cocToANOCb Bble3gHOE 3acefaHne
Coseta K[, CO B AO CMAPTC.

C npuBeTCTBEHHbIM CI0BOM BbICTyNuA MNpeacepatens
Coseta AO CMAPTC leHHagm Bacunbeeund KuptowmH!

Mpe3naeHT KomnaHuu CraHucnas [laBblaos fan
nctopmuyeckyto cnpasky AO CMAPTC, o TpaHchopmauum
KOMMaHuu.

06 ocHosHbIx NpoaykTax 'K CMAPTC, o KomnneKce ycnyr
Nno co34aHn0 NHDO-TENEKOMMYHUKALNOHHOMN
MHOPACTPYKTYpPbI: OT NPOEKTUPOBAHMA U CTPOUTENLCTBA
[0 pa3paboTKM NPorpamMmMHoO-annapaTHbIX KOMMJIEKCOB
pacckasan B CBOeM A0KNae AMPEKTOP NO MapKETUHTY
Anekceu CadpoHOB.

. O nepcnekTMBax Ucnonb3osaHuna MU B MHTErpMpoBaHHoO
| cucTemMe MeHeaKMeHTa, NnoTeHumane BHegpeHua U ana
aBTOMaTU3aL MM BU3HEC-MPOLLECCOB (aBTOMATM3ALUN
PYTUHHbIX ONepauunii, aHann3se SaHHbIX,
NPOrHO3MPOBAHUIO, 0OCNYKUBAHUIO KIMEHTOB,
yNpaBAEHUIO PUCKAaMM) paccKasan gupekTop Camapckoro
npoekTHoro odpuca KomnaHum KoHcraHTuH loneu,
MNpo aHann3 moaenu yrnpasaeHUA YenoBeYyeCcKMmMm
pecypcamu, pesysibTaTax pa3BUTUA KagpoOBOro
NoTeHLUnana B CBOEM BbICTYN/IEHUM paccKasana
HaYanbHUK oTAena no pabote ¢ nepcoHanom AO CMAPTC
EneHa Nonsakosa.

BbiCTynneHMA conpoBOXAaNCb aKTUBHOM AMCKyccuen !

Knyb Aunpekropos Camapckoit obnactum



- UcnonHutenbHaa gupeKuua opraHusosasa [lenosyiro cpeay Ha
%@ KE”CO Temy "CJM - ncuxonorma nytym KameHTa ",
12 mapta 2025r.

CAMAPCKOWM OBNACTU

12 mapta 2025 r. cocTosnacb ovepeaHas BCTpeya B pamKkax ObuectseHHoM npuemHoin K CO «/[lenoBas cpeaa» Ha Temy "
CJM - ncuxonorua nyTm KAMeHTa .

BcTpeuy npoBenn maructp NCMxonoruu, K. 3. H. TatoHoBa Onbra AnekcaHapoBHaA M marncTp ncmxonornm MUeaHosa EneHa
NeoHnpoBHa. OnbIT paboTbl B KNIMEHTCKOM cepBuce 6onee 10 neT, pykoBoACTBO KoNANeKTuBOM 6onee 15 ner.

OTkpbin meponpusatue UcnonHutenbHbit gmpektop KACO Eropos Bnagumup Hukonaeswuy. HanomHun o6 OCHOBHbIX
MOMEHTaX MOAENN YCMNEeLWHOro COBpeMeHHOro 6usHeca n 0603HauYMN Ba*KHOCTb MOCELLEHUS EXKErOAHbIX MAPKETUHIOBbIX
MeponpuATUIN, NpoBoanMbIX Knybom [IMPEeKTOpoB U B 3TOM rody MexKpermoHasnbHoro ¢popyma "MapKeTuHr n busHec B
ycnoBusax umdposusaumm”

O6cygunu Tembl:

Ocob6eHHOCTU NCMUXOIOTUN KNMEHTA

TOYKM KOHTAKTaA C KAMEHTOM

ANropuTMbl BbICTPaMBaHUA NyTEN KAMEHTA HA NPUMEpPE peasibHbIX KEMCOB

Ponb KAMEHTCKUX OT3bIBOB B MYTU K/IMEHTA

Knyb Aunpekropos Camapckoit obnactum
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KNy6 ANPEKTOPOB
CAMAPCKOW OBNACTH

UcnonHuTtenbHasa gupekuua u MapketnHrosbi Komutet K4 CO
npoBenn MexpermoHanbHbiv popym "MapKeTuHr n 6usHec B
anoxy uudposusauyun", 28.03.2025r.

28 mapta 2025 roga npu nogaeprKe ynpaBaeHYECKoro
coobuiectsa «Knyb Aupektopos Camapckon obnactn» (KACO) Ha
6a3e Bbicwen wWKonbl mexayHapoaHoro 6usHeca CamapcKoro
Yuusepcuteta (BLUMB CY) B r. Camapa npowen
MepervoHanbHblt ®OPYM «MapKeTuHr un 6usHec B 3noxy
undposusaLmUumn».

Llenb AaHHoro meponpuAatua: [loHecT [0 ynpaBieHYecKoro
coobuiectsa MHGopmaymo 06 onbiTe UCNOMAb30BaHMA LUPPOBBIX U
MapKETUHIOBbIX WHCTPYMEHTOB, MOBbIWAWNX 3PPEKTUBHOCTb
cpeaHero M KpynHoro 6usHeca. Popym nocetunn 6Gonee 200
YeNOoBEK.

Knyb Aunpekropos Camapckoit obnactum



UcnonHutenbHaa gupeKuua opraHusosasa [lenosyiro cpeay Ha

KOICO

KNy6 ANPEKTOPOB
CAMAPCKOW OBNACTH
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Temy "KPI n aeHbrn — Kak MeTpuKu NnpeBpaLLaloTca B Npubbinb”,
16 anpena 2025r.

16 anpena 2025 ropa. enosaa cpega KO CO: KPI wu
AEHbIN — KaK METPUKN NpeBpaLLatoTca B NpUbbINb.

Beuep 16 anpena ctan nAowWaAKOM ANA MHTEHCUBHOW
AUCKyccunm B pamkax [fenosom cpegbl KA CO,
NOCBALLEHHOWM KAKYeBOMY Bonpocy ana ntoboro 6bmusHeca:
Kak npeBpatuTb KPl B peanbHyto npubbinb. KcnepTbl U
ydacTHUKM BcTpeun ¢ 18:00 go 20:00 norpysmnmcb B mup
METPUK, aHanM3Mpya WUX BAMAHME Ha QUHaAHCOBblEe
pe3ynbTaThl.

MoaBoaHble KamHUM KPI: ownbKkn, Beayuime K ybbiTkam.
Obcy)kaeHne  HavanoCb € KPUTMYECKOro  aHanusa | .
pacnpocTpaHeHHbIx owunboKk npu pacyete KPl. Bbino 5
NOAYEPKHYTO, 4yTO HEKOPPEKTHO onpegeneHHble
NOKa3aTeIM MOTyT He TO/IbKO He NpPUMBOAUTb K pPOCTY
NPU6bIAK, HO U, HANPOTUB, NPOBOLMPOBATL YObITKM. ‘
B ponu cnukepa sbicTynuna BuHorpagosa l@AAnHa, akcnept | | m:m:‘:::;:g:&’;"""
B cdepe HanoroobnoxeHua, byxrantepum n OUHAHCOB,

Yyem ONbIT M 3HAHMA CTaAM  LEHHbIM BKAAAOM B
obcyxaeHue.

lannepoB Cepreit 3kcnepT B cdepe ynpaBAEeHYECKOro
yyeTa, NPaKTMK No BHeApeHMo GUHAHCOBbLIX NOKasaTenemn
B KOMMaHU

Knyb Aunpekropos Camapckoit obnactum




UcnonHutenbHaa gupeKuusa opraHmsosana [lenosyro cpeay Ha
KOICO Temy "OundpoBKa u aBTomaTtnsauua busHeca. Cucrema.

KNy6 ANPEKTOPOB

UHcTpymeHTbI. Kelicbl U paHTacTMKa B peanbHocTH",
14 mana 2025r.

14 masa npowna pgenosaa cpega KO CO Ha Ttemy "OuudpoBKa U
aBTomatmMsauma 6usHeca - TpeHA 2025. Cuctema. UHCTPYMEHTHI.
Keicbl n paHTacTMKa B peanbHocTn".

HUKYNTEHUKOB

AENOBAS  Fiigty it
CPEOA KA CO :

Oundposka n
agTomMaTusayus
busHeca

Cucroema. UucrpymonTul. Kencw

W DAHTACTMKE B PEANBHOCTH CUrAN

AKOB
ABPAMOBAY

Knyb Aunpekropos Camapckoit obnactum



Bbie3gHoe 3acepgaHue Coseta Knyba aoupeKkTopos

%@ KH'CO Camapckou obnactn B 000 «TpaHcnopT byayLiero
Camapa», 29 maa 2025r.

29 masn CoseT Knyba Aunpektopos Camapckoit Obnactu (K4 CO) npoBén BblesgHoe
3acefiaHue Ha naouwaake 000 "TpaHcnopt 6yaywero Camapa”.

YUYaCTHMKKN NONYYUAU YHUKANBbHYIO BO3MOXKHOCTb 03HAKOMUTLCA C NepeaoBbIMU
pa3paboTkamm 1 NPOn3BOACTBEHHbIMW MOLLHOCTAMMW KOMNaHMK B HayyHo-
nponssoacTBeHHOM LeHTpe BAC «Camapa». Ocoboe BneyaTneHne NnpousBenm
NPOAEMOHCTPUPOBAHHbIE APOHbI, NpeacTaBaatome cobon NnepcneKkTUBHbIE peLleHus
ONS Pa3IMYHbIX OTpacnen, B TOM YnUce U KoHuenuma "Takcu byayuiero”.

Hauyas c mogenn 6ecnMnoTHOro aspoTakcu, KOMMNAHWUA YCMELWHO pacMpuaa CBo
JIMHEKY, BK/IIOYMUB B HEE A POHOB-CNacaTenen n ApoHOB-NoXapHbIx. Cenyac,
OpPUEHTUPYACL Ha NOTPEBHOCTU pbIHKA, "TpaHcnopT byayuwiero"” rotoBUTCA K 3anycKy
npon3BoacTBa 6eCNUIOTHbIX arPOKOMMNEKCOB, APOHOB-A40CTABLLMKOB IPY30B Pa3/IMYHOIO
06bEMa, a TaKXKe APOHOB-UHCMEKTOPOB A/17 MOHUTOPUHIa TPYOONPOBOAOB.
BaKHbIM Wwarom crtano noagnucaHue cornawenmna mexay K4 CO n Camapckum puamnanom

"3awmnTHNKK OTeuectBa".

Kny6 OupektopoB Camapckou obnacrtu



UcnonHutenbHaa gupeKuua opraHusosasa [lenosyiro cpeay Ha
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2) | KOICO

KNy6 ANPEKTOPOB
CAMAPCKOW OBNACTH

Temy: "CoumnanbHbie CETU U PUCKU ANA penyTalmum KomnaHun",
18 nioHa 2025r.

18 uwHAa 2025 roga coctoanacb [enosad cpega, NOCBALWEHHAsA
aKTyaZlbHOM W AMHAMWYHO pasBuBatowerica Teme: "CouuanbHble
cetn " PUCKN ans penyTtauum KomnaHun".
Meponpuatne cobpano akcneptoB B 06nactu mapketuHra u PR, a
TaKXe npeacrasuteneit busHeca, ctpemawmxca ob6esonacuTb CBOKO
penyTauuto B undposom NpOCTPaHCTBe.
KntoueBbim cnnkepom BbiCTynun BepwuHuH Mwuxaun — onbiTHbiA [
MapKeTO/IOr C BHYLIMTENbHbIM MOPTHOANO, NONynapHbIA 6aorep m
yneH mnbanm mapketonoros P®. Mwuxamn nogennnca CBOMM
3KCMEepPTHbIM BUAEHMEM W NPAKTUYECKMM OMbITOM, MNpPeaocTasus '
YY4aCTHMKAM LeHHble UHCTPYMEHTbI ANA yNpaBAeHUA penyTaunen B
COLMANBHbIX ceTax.
B pamkax [enoBoi cpeapl 6b1am TUaTeNbHO pPa3obpaHbl KAtoyeBble
acneKTbl BeAEHUA COUMaNbHbIX CeTel, BK/AKOYAA OCOHBEHHOCTH
KOHTEHT-CTpaTerMm AnA pasiuyHblX nNaatGopm U LeneBbIxX
ayanTopUi.

YYaCTHUKM NOAYyYMAM NOHMMaHME cneumdukn pacnpocTpaHeHus
HeratTMBa B  COUMaJibHbIX CE€TAX, MEXaHW3MOB BWPYCHOTO
pacnpocTpaHeHMA U POAU NNAEPOB MHEHUW. bblan npeactasneHbl
adpdeKTMBHbIE CTpaTerMm MOHMUTOPUHIA OHJAMH-penyTauum U
CBOEBPEMEHHOIO pearnpoBaHUA Ha HeraTUBHble OT3bIBbl U

KOMMEHTapuM.

OTaenbHbI 610K HblN NOCBALLEH aHTUKPU3UCHBIM KOMMYHUKaLMAM
— paspaboTke nnaHoOB AeicTBUIM B Cay4ae BO3HWKHOBEHUA
KPU3MCHOM cuUTYyaumm, B3aMMOAENCTBUIO co CMH "
06LWEeCcTBEHHOCTbIO, @ TaKXe BOCCTAHOBNEHWUIO penyTauMm nocne

Kpu3uca.
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ExxerogHaa UHTennektyanbHaa Apmapka Knyba
@ KD'CO anpektopos Camapckou obnacrtu,
05 Uwona 2025r

5 uiona npowna ExxerogHaa UHTennektyanbHaa apmapka Knyba ampekropos Camapckom obnactu!
Ocoboe BHUMaHne npmnBaEeKN0 BbICTYN/NEHNE
Ton-meHeaxepos KomnaHun CMAPTC -
nobeantena KoHkypca « MHHOBALUMOHHbIE
nupepbl Camapckom obnactn 2025» B
Knacrepe 6ecnmUIoTHbIX CUCTEM.

IR\

Takke Ha Apmapke No3gpaBunn ¢ Ha3HaAYeHNEM Ha JOSPKHOCTb 3aMeCTUTENS MUHUCTPa 3apaBooxpaHeHns LuwkoBy CBeTnaHy
FpuropbeBHY 1 C Ha3Ha4YeHMEM Ha JOIMKHOCTb reHeparbHoro anpektopa PKL «[lMporpecc» JlykuHa EBreHuss BopucoBuya

HoBble Ha3HayeHus CBMOETENbCTBYOT O CTPEMITIEHNN PYKOBOLACTBA obnactu k YKpenmeHno Krr4eBblX 0Tpacne|7| 1 npueBne4vyeHnto
TanaHTIIMBbIX ynpaBrieHUEB AJA pelleHNd CITOXHbIX 3aau.

Kny6 Anpekropos Camapckoi obnactm



lMpemua AreHTCTBa CTpaTerMyecKUxX MHULUNATUB
«al|&
KﬂlCO «CTpaHy MeHAIoT Noan»
16 uona 2025r.

BpyyeHune npemunmn AreHTcTBa CTpaTermyeckmx MHMUMaTnuB «CTpaHy MEHAIOT Nt0AM», B KOTOPOW
npuHana ydyactue Mpeacepatens ArpapHoro komuteta Knyba anpektopos CO
Opnosa Jliogmuna BnagnmunpoBHa!
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