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Y10 3HauuTr WCM B Tarkett?

WCM nopxon - 9TO paboTa C MOTepAMM, MNPUBOAAWMMU K
HenpeaBUAEHHbIM CUTYaUUAM WNK 3aTpaTtaM M BO3[ENCTBYIOLIMMU Ha
yJI0BNETBOPEHHOCTb K/IMEHTOB M COCTOSIHUE OKPYXKaloLLLen cpepbl.

Mbl JeiCTBYeM COr/lacHO NpuopuTeTaMm, BblGPAHHbIM UCXOAA U3 UX
cTeneHun Bo3aencTBUS (Hanpumep, BO3AENCTBMA HaA 3aTpaTbl, YPOBEHb
cepBuca, 6e3onacHocTb U T.4.); WCM noaxo/ i UCKNoYaeT UCTOLL,AIOLLYIO
paboTy HaJ BCeEMU MMEKLMMUCA NOTEPAMU

Pa3Butune KaXxaoro Mnuanapa HA4YNHaeTcH C MOJJ,GHbHOI?I 30HbI, B KOTOpOl71
€CTb NPoeKTHad KoOMaHAa. Y4yacTHUKH I'IpOeKTHOﬂ KOMaHAbl OCBanUBatkoT
metonosornto WCM B xope pa6OTbI B MOJE/IbHON 30HE U Nnosy4aroT
coOoTBETCTBYHOLLNME 3HAHUA.

Ncxoass M3 yCNEeWwHOCTUM TnMpoekTa Mbl BblGMpaeM y4yacTku  Ans
rOpM30HTaIbHOIrO pacLUMpeHUs/pacnpoCcTpPaHeHUs NoJTyYEeHHbIX 3HAHUI

Ka)xabin nuanap COCToOUT U3 7 waros, B xoae pa3BUTUA Mbl ABUXEMCH
OT peaKTUBHOIo K ripeBeHTUBHOMY 1N 3aTEM K NMPOaKTUBHOMY Noaxonay.

THE ULTIMATE
FLOORTNG EXFERTENCE

@ Tarkett

Tarkett — All rights reserved



NMoaxoa WCM

« KakoBa ctparerus? / [ToHMMaHKe cnuTyaumm \
 KakoBbl NPUOPUTETLI? Kakumu npobnemammn HeobxoamMMo
» Kakue ectb npobnembl? 3aHATbCS

NpeHTudukaumsa yooITKOB/noTepb
NMpuopuTtesaumsa cornacHo CD

Ssonioums AHanms YcraHoeuT FTAE oHu, KOFOA v KAK
pE3Y/NbTaToB L [loTepb/ Y6biTkoB OHu Bo3HuKNM, KAK MHOIO ux

AHann3 MOYEMY OHU BO3HUKIU

YnydiweHue n

MpaBunbHbLIN METOA
L PaclunpeHue

J

BHeapeHue Boiroaa /
L 3aTpaThl

BHeapeHue cornacHoO MeTOA0I0M MK
YyacTtue Bcex COTpyAHMKOB

|

/ Habop MHCTpYMeHTOB\
AHanun3 nepBonpuUYmnHbI

PeweHne npobnem
KapTa NOTOKOB LIEHHOCTH
OpraHunsaumns paboyero

MecTa

AHanu3 uenoyek

NOCTaBOK...

Acrosb30BaHne 3TX NMHCTpPyMeHTOB HE camoyesb. Hawa yesnb — nosy4nTb
CTABUJIbHbIN PE3YJIbTAT n36aB/155Cb OT 110TEPHL U yObITKOB

ar e THE ULTIMATE
FLOORTNG EXFERTENCE

01/09/2016

Tarkett — All rights reserved



YpoBeHb TpaBMaTU3Ma

[pynnosown Frit ynyywmnnca onarogapsa WCM Ho HeT nporpecca ¢ 2018

FR1t =

Frequency
Rate

# recordable accidents
per 1M hours worked

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
12 EM

ke . (O Tarkett



Pe3y.l1bTaTbl Nno Ka4ecTBY
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Cpenatb WCM 6onee ah¢dpekTUBHbIM AN AOCTUXKEHUA
HalleWu cTpaTerum

Hawwmn komaHabl [MpuLuno sBpems
ABNAOTCA Mol 4o6unuce nepecmMoTpeTb U
Kno4vyeBbIMU B nporpecca u ykpenutb WCM
Hallewn cTparterum MHOromy ONA noaaep>Kku
MeHAaTbCS, Hay4Yurucb y HaLLnX
YTOObI WCM 3a 10 ner. cTpaTernyeckmx
nobeaunTsb. NHULNATUB.

vV VvV Vv

Cpnenatb WCM 6onee NOHATHLIM U, crieaoBaTtenbHo, 6onee NpocTbiM ANs pasBepTbiBaHUA B KOMaHaax.
PassepHyTb WCM Gonee ogHOPOAHO Mo Bcel rpynne, 4Tobbl nonyydntb 6onee npeackasyemsble,
nocnenoBaTenbHblE U YCTONYMBLIE pe3ynbTaThl.

e (O Tarkett



Hawwmn onepaunoHHbIe KOMaHAbI ABMNAIOTCA LIEHTPOM Hallew
cTtpaterum Change to win.

1. 2. 4.
Sustainable One Tarkett Cost and

Growth for our financial
Customers discipline

= PacTtu 6bICcTpEe B = KNnMeHToopneHTUpoBaHHas = OOKyC Ha OxpaHy Tpyaa = Footprint review
KOMMEpPYECKOM CermeHTe opraHu3aums u MbllieHne
= TanaHT n pasHoobpasne = [1naHbl NOBbILWEHNS
= //HHOBALIMOHHbIE ON3alHbI = [1lpocToTa NPOnU3BOAUTENBHOCTH
= LinpkynsapHas akoHOMMKa
N peLueHns
* A0anTUBHOCTb y = OpdekTuBHOCTL SG&A
|
= Cuna LeHoobpa3oBaHus 3MEHEeHne KnMata
= CKOpOCTb = BblbopoyHble M&A

= BO3aMOXXHOCTN UNMGPOBLIX
KaHanos

Tarkett | Why WCM for Change to Win? | 2021 9 @Tarkett



[Touemy cuctema ynyJwieHUn?

e  PaspabatbiBaTb O0nee KOHKYpPEHTOCNOCOOHbIE NPOAYKTHI.

® I'Io,u,,u,ep>|<|/|BaTb cncrtemy and opraHm3auumm yCTOVIHMBOFO
pOCTa Nnpon3BoanUTESIbHOCTHN.

® [MoBblWEeHNE YPOBHA CaMOCTOATESIbHOCTU N BOBJ1€EYEHUA
COTPYAHUKOB.

. YnpaesneHue nnaHamm MepornpusiTMn B COOTBETCTBUN C
npuoputeTamm bmusHeca.

rarket (O Tarkett
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3 npmHUuuna B OCHOBE VI3M9H9HVIVI
HoBbin oyx 6e3 yuepba ans Metogosniornm

OpueHTUpPOBaAH-
HOCTH Ha
pe3yJbTaT

YnpouieHue JIngepcrBo

Cnenyto metoay

Kak ocHoBa

Tarkett | Why WCM for Change to Win? | 2021 12 @Tarkett



Hosbin WCM

DAILY PERFORMANCE MANAGEMENT included in FI pillar SAFE & EFFICIENT WORKPLACE includes 5 g‘ Env pillar
includes 55
MINIMUM MINIMUM i
PROBLEM SOLVING & ESCALATION MAMNAGEMENT : : : : " .
artially included in FI piflar e alent of NPD pillar
= BASIGS | pariatyneaea e = BASICS  EFFICIENT ROBUST DESIGN e ! 8
VISUAL STANDARD MANAGEMENT introduced at different steps QUALITY AP—— N
(incl. « Golden Triangle ») (generally step 3} in previous pillars MANAGEMENT (Statistical) PROCESS CONTROL squivalEnt et fas B

PDCA, 1 PAGE REPORT partially included in 5C pillar partially included in SC pillar

STABLE PROCESS = LEVELING & CAPACITY MANAGEMENT

included in FI pillar

CONTINUOUS IMPROVEMENT MANAGEMENT includes AM,PM and EEM pillars

includes CD Pillar in the content

partially included in PM@Tarkett
{but not WCM)

NECESSARY

EFFICIENT EQUIPMENT & MACHINE - MAINTENANCE

PROJECT & AWO (WORKSHOP) MANAGEMENT included in AM

NECESSARY TAKT TIME BALANCE

partially included in SC pillar {not

VALUE STREAM MAPPING MANAGEMENT partially included in WPO pillar

ToC) EFFICIENT
_ DELIVERY CONTINUOUS & LAMINAR FLOW
PNV WAV STRATEGY DEPLOYMENT (HK) partially included in FI pillar partially included in SC&CS pillar
MANAGEMENT
PULL FLOW partially included in SC&CS pillar
includes Kanban, Small Train...
IO Mock up & SIMULATION includes Set Based Concurrent Engin.

Includes carboard concept

- @Pokyc Ha 6 ba3oBbIx KapT (be3onacHocTb, KayuecTtBO, dKONoruna)

- C nopgaepxkon nuaepcKkux AopoxXHbix KapT (ExxeaHeBHOe ynpaBneHue, PewieHne npobnem,
BusyanbHoe ynpaBneHue

Carine VINARDI - 2020 13 O ar ett




NMpumep | 3 Jinaepckme AOPOXKHbIE KapThbl

Daily (performance)
management ensure all team
members (hourly, salaried, cross-
functional support, and leadership)
can determine if they met and will

LEVEL1
NOT YET FULL
AWARENESS

LEVEL 2
AWARENESS - GETTING STARTED

[ Teams formalizes and communicates their mission, key processes,
suppliers & customers (using SIPOC for main processes). For all standards,

updates are made when a change occurs.

0 Each team has mapped the current state of the skills for each members

LEVEL 3
CHANGE OF THINKING & BEHAVIORS

[ For each KPI, a visual board shows baseline (consistent
with work standards) and actual vs.target - making the gap
performance clear and easily identified.

LEVEL 4
NEW HABITS - REPEATED BEHAVIORS

O The benchmarking process (both internal & external) is
organized so that the benchmarking value of each KP

LEVEL5
CULTURE ESTABLISHED

Dail J - ) )
(Perform);nce) meet their day to day targets froma 0 A few or ot teams have (skills matrix) compared to key processes. [ Gaps to targeted performance are explained and discussed (SQDC) Is known and updated regularly.
M safety, qgallty, ‘,’e"vefy- and cost s . . . - with the team regularly during organized routines. . . o . ) [ Since >3 years, KPIs (SQDC)show
lanagement |perspective. Itis the way to key clear common objectives | Relevant KPIs for the area / department / site / business are identified and — 0 Since >2years, skills matrix is updated in real time. All improvement trend and are closed or reach the
Industrial Variance Under Control. anq Key Performance tracked regularly, addressing Safety, Quality, Delivery, Cost (SQDC). 0 An Action Plan is is created to ensure that main issues are jobs have nvecessary back up.Absenteeism rate is at _ﬁﬁs—value identified by the benchmarkin
D " : llnd!c.ators (@?) aﬁd clear . addressed, prioritized and monitored. A skill matrix is used to benchmarking level. process of the activity.
ata accuracy and efficiency is key individual contributions 0 Relevant KPIs are clearly connected to the processes through a simple |, ' _—
and data collections is organized. list of work standards for each team. identify action leaders, O All performance gaps are prioritized and analyzed.
Routines of management are [KP tree is available and communicated to the team: It links metrics owned |- "M€" Benchmarking process is organized inside 0 Since >1 year, KPIs show improvement trend.
organized to share c_urr_ent state, by the front line leaders to each level of the organization and metrics for the divisions and across the company and the KPI values (SQDC)
gaps (problems) to fix, improvement business. are known by local team.
to engage.
Problem solving is connected to .
abnormalities and instability; it O Problems are prioritized using priority matrix to combine DAl problems are tran§parently sh'an?q anq team is
addresses a gap compared to the impact (with pareto) and easiness to fix (ime, skills, money) . autonomous m addressing Top 3 priorities with a structured
standard or expected results. [J Teams' leaders are trained on problem solving & escalation (knowledge |The TOP 3 priorities are reviewed regularly during proble_m solvmg approach at thg Igyel they should be
The prioritized problems drive timely acquisition is checked through a quiz). management routines. according to perimeter of responsibility and skills.
Root Cause Analysis and ) ) N
resolution, processes which O Ability exists to define  |[J Recent examples (less than 3 months) of problem solving application, | The problem solving efficiency is evaluated by connecting D The impact of Problem Solving approach (gap to ) is | ;. o >3years, "Recurrence rate” and "Lead
Problem generate actions to prevent those and identify problems at  |deployed or in deployment : problem solving to KPI visual board. checked and visible on KPI visual boards. Time to Fix/Solve" show improvement trend.
Solving & abnormaliies from happening again department levels. - 1 example of simple approach with 4 steps (4D) N W N ) .
2 (Act of PDCA). T A N . N ) . N [ "Recurrence rate" and "Lead Time to Fix" are . i .
Escalation However nothing is yet - 1 more complex example with 8 steps approach (8D) for customer and/or |0 "Recurrence rate" and "Lead Time to Fix/Solve" are imp—roving Snce > 6 months, [0 >80 % of problems listed are fixed within a
Root Cause Analysis can be structured safety issues. collected "to check efﬂmenci/ pf teams using groblem solving maximum of a few days
deployed through a minimum of 4 ) ) o ) process. 'Recurrence rate’ is checked before starting O The standard for problem escalation and cascading is
Steps (4D), or a more complexe [ Each issues adressed with problem solving includes an action plan. problem solving. manage—d in full authonomy with a visual board so that the
approach (8D). ) o contribution of each individual is clear and to ensure
O A standard for problem escalation (& cascading) is ) o .
. . rr— information is given in real time.
Having a strong problem solving organized with the teams engaged.
culture, combined with robust
0 Teams have a list of work standards connected to key processes with [0 The work standards are managed through Golden
Standards are necessary to obtain bottlenecks as a first focus. Standards describe how to execute the work in |triangle and gaps are managed with_problem solving
a baseline and work in an efficient Safety, Quality, Delivery (and therefore cost). approach.
way inside a team.
i O All formalized standards are managed with the Golden Triangle. O The work standards are optimized with a first step (through |0 The work standards are optimized with several steps O The detail of task sequence allows the
ma’e necessary to clarify AWO) of waste elimination (at least mura, muri). (through AWOs) of waste elimination (muda, mura, muri). |attainment of the best level of KPI
Visual the condition of work, det_aul the fD SOTE Ztantéarﬁs arde 0 All team members are trained to Golden Triangle (benchmarking level)
Standard sequence oft\gfort, Orgamze the q:rr?a |tze and s arel [ Other tasks than work standard (including all management | Every key tasks (including management task, continuous
Management management tasks, etc. ri\gt. out managing a clear | 1y order to vgrify that all standards are ap_plied_when a team_ starts tq work, |tasks, improvement and problem solving tasks for example...) improvement and problel_n solving tasks_...) are formalized | All stan_dards are updated and visually
The Golden Triangle is comprised an "OK Start" is |mplemented on Genba. It |§ a simple check list to verify at  |are formalized with a standard. with a standard, respecting_ Golden Triangle. managed in real time.
of Standards, Visual Management least Safety & Quality standards before starting to work.
and Standard Management. Itis the [J OK Start" concerns all standards listed.
combination of the 3 components [J Group Standards exist for common processes and are understood by the
which needs to be deployed. teams involved. O Group Standards are included into local work standards
in real time.
udlilll:‘ VINARDT = ZUZU \ 7 I




Pa3BepTbiBaHUe HAYNHAETCH C CAMOOLIEHKU U
BbiiBNeHUU npobenos

LEVEL 1 LEYEL 2 LEYEL 3 LEYEL 4
DEZCRIPTION AWAREMNESS - GETTING C 1ANGE OF THINKINGE NEW HABITS - BEHAYIORS
NOTHETFULE AWARENESS STARTEDG BEHAYIORS IMPLEMENTED

Teams Farmalizes and communicakes Eheir O For each EPL rizuzl board show The benchmarking process [bothinternal O KPlz zhow improvement tremd For >
mizsion, key processes, supplicrs & bazline [<onsistent with work & external] iz organizaed so that the Iyears and are clozed or reach the

LE¥EL 5

TOPICS CULTURE ESTABLISHED

customers (using EIPOE for main standards]), actual vz.target, Therefors Eenchmarking valus of sach KPliz known and bemchmarking of the activity,
processes). For all standards, updates are the gap performance is clear and can b updated pegularly.
made when 2 change acours, identified.

Each tzam has mapped the current state of | |[]  Gaps to targeted performance are cxplained Since »2years, skills matrix is vpdated in
the =killz For each members [zkills and dizcuzzed with the team pegularly real time, All jobs have neceszary back ap.

BRALEIX ]| compared bo key proceszes, deﬁpedm; Abzentesizm rake iz ot benchmarking level.

ensure all keam members (hourly, salaried, |=_: Beleyant KPls for the aread deparkment! An Action Plas iz created ko cnzure thak O All gaps bt perfarmance are prigritized
erass-functional support, and leadership) can (-8 zikel buziness are identified and tracked main izsues are addrezzed, prioritized and and amalyzed.
g regularly, addressing Safety, Guality, monitored. & Zkill matrix iz used to

Daily determine iF they met and will mest their day e

[Performance] | 2y targets fram a safety, quality, delivery, and

Hanagement cost perspeckive, IEiz the wayp to key Indusztrial
wariance Under Contral.

Diclivery, Cost [ER0OC]. identify action leaders.

Beleramt KPI are clearly connscted to b
processes through a simple I

ztamdards for each beam.

KEPI tres i available and communicated to('\ A P
the team: It links metrics owned by the front J

line leaders ko each level of the arganization
till metrics for the business

EBenchmarking iz organized with ak leazt O EPlz show improvement tremd for >

inzide Divisions { Company. Gmanths.

Diata accuracy and efficiency is key and data
collections iz organized.

Bowtinss of management are arganized b
share current state, gaps (problems] to fix,
improvement b cngage.

= 1 Model team for cach relevant activity O At leask S0% of the keam [production, O At leask T5% of the teams [praduction, 0O 100% of the team at level 4 an depth.
[productian, lagistic, office..] at level 2 on logistic, office..] ak level 2 on depth logistic, office..] are ak level 2 on depth and
depth. the obher 25% of the teams [production,

logiztic, office.] are ak leask ak level 3 on

depth.

COVER

= 1 Model team for cach relevank ackivity = 1 Model team For cach relevank ackivity =1 Model tegm For cach relevant activity
[production, lagiztic, office.] at level 3 on [production, lagiztic, offics.] at level 4 on [production, lagiztic, office.] at level 5 on
depth. depth. depth.

Ronneby WCM Boost - 02/07/20 15 @ Tarkett



WCM ynpouweHune | OCHOBHbIE 3fIeMEHTbI

Tarkett

SYSTEM

BASICS

AUDIT/
ASSESSEMENT

TRAININGS &
STANDARDS

PERFORMANCE

MANAGEMENT
ENGAGEMENT

FROM...

TO...

e 10 TECHNICAL PILLARS focused on tools

* NOT EASILY CONNECTED with MANAGEMENT
CRITERIA

* Specific WCM Vocabulary

* 9 TACTICAL ROADMAPS focused on deliverables and
process

e ALL TOPICS TOTALLY CONNECTED

e CLEAR DELIVERABLES ON LEADRSHIP TOPICS

* International Vocabulary

SPREAD across STEP 1-3 of all pillar (implemented at
STEP 3 and audited at STEP4).

INTEGRATED in 3 BASIC Leadership Roadmaps and
implemented and audited since the beginning

* AUDIT WITH GAP TO REFERENCE
* MAINLY DONE IN MEETING ROOM
* SEVERAL WEEKS OF PREPARATION

e ASSESSMENT WITH TARGET CONNECTED TO LOCAL
OBJECTIVES

* MAINLY DONE on the SHOP FLOOR

* 0 DAYS OF PREPARATION (NO PPTS!!!)

* 10 PPT TO DESCRIBE PILLARS
* 120 PPT AS TRAINING KIT
* 154 STANDARDS

* 1 GENERAL GUIDE

* 30 PPT AS TRAININGS WITH INTRODUCTION OF
@LEARNING

* DIVIDED BY 3 NB OF STANDARDS

NOT OBVIOUS & EASY CONNECTION OF DEPLOYMENT
vs S, Q, D, C PERFORMANCE

DELIVERABLES CONNECTED with KPIs (S,Q,D,C)

10 MANAGEMENT CRITERIA non easy to connect with
Tactical pillars, performances and tasks

8 LEADERSHIP ROADMAPS focused on deliverables and
process and directly connected with TACTICAL roadmaps

16
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WCM ynpoljeHue | cTaHpapThbl

Problem Solving Example

—> Breakdown-EWO
* RCA of breakdowns & process failures
- Quality-EWO
* RCA of breakdowns
- Quality QRTC
* RCA of customer issues
—->Miss Delivery-RCA
-7 Steps
* All other problems

Tarkett | Why WCM for Change to Win? | 2021

-2 4D
e Simple problems

- 8D
* All other problems

Clear escalation process
from 4D to 8D

(O Tarkett




WCM ynpolieHue | npunoxeHue gnsa ooy4vyeHus

Tarkett

=

[ Capsules in progress

2 - UNDERSTAND MAIN & COMMON
STEPS WITH 4D & 8D
*hkhk 236

Featured capsules

6 - INTEGRATE
CONDITIONS OF
SUCCESS & FAILURE...

5 - ESCALATE
PROBLEMS & CASCADE

SOLUTIONS

| Tracks

. i
| Ei ¢a_ ‘
Problem Salving
track. solve and escalsde

= T O Tarkett
PROBLEM SOLVING & ESC...

(O Tarkett



BusyanbHbIM cTaHAapT ynpaBneHus

YnpaeneHue
cmaHOapmamu

Tarkett | Internal property

Bu3yasnbHoe
yrnpaeJsieHue

19

EcTb nn y Hac npaBuna?

Mbl doopmanusoBanu npasuna
C nonb3oBaTensamMmmn n ansd
nonb3oBaTtenemn?

[locTynHbl N npasuna?
Jlerko nn noHATbL Npasuna?

[TpoBepsieM, MPUMEHSIOT NK
nogn npasuna?

[MpoBepsaeM adpPEeKTUBHOCTL
npasun?

IMroan obyyaroTca npaBunam?

Mbl ncnpasnsiem nnu
ynydliaem npasmna?

(O Tarkett
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