1 BbICLLAS LLIKONA
Ll MEXXOYHAPOOHOMO

~ " MBA-General
Management

BbicLuQs LLikoAaa MeXAyHApOAHOro busHeca
peaAmnsyeT MPOrPAMMY «MacTep AEAOBOTO
OAMUHUCTPUPOBAHMA — MBA-General Managementy AAf
TOM-MEHEAXKEPOB M COOCTBEHHMKOB KOMMAHMM KPYMHOrO
U CpeAHero bumsHeca.

Mo4yemy Bbicwias LLkoAaa MeXxAyHapoAHoro busHeca?

AUAMPYIOLLIME MO3ULNM B

30-AETHUI OMbIT U Bbicoko PENTUHIaX H
|= MPOdECCHMOHAAbHbIE |= MEXAYHAPOAHbIE |=
PEenyTALMS LLIKOAbI
HO PbIHKE MBA NPEnoAQBATEAM- QKKPEAMTALMM
NPAKTUKM MBA, CIS, nga, PABO

AAUTEABHOCTb MPOrPAMMBI - 2 TOAQ, 3AHATUS MPOBOAATCS 1-2 pa3a B HeaeAto ¢ 18.00 Ao 21.00.

O6y4eHue noA ueAm MpakTuyeckue CUABHBIU FfapaHTuu KomdpopTHOE
6usHeca 3HAHMSA HETBOPKMHT Ka4yecTBd oby4eHue

BAok CTpyKTYpa NpOorpammbl

Cpena 0u3Heca 2JDEKTUBHbBIM CAMOMEHEAXKMEHT

PUHAHCOBAY CPpeAd BusHeca

MHCTUTYLLMOHOABHAS OCHOBA 3KOHOMMKM

YNpaBAEHYECKAS SKOHOMMKA

PecypcHoe obecnevyeHme Co3AaHMI U PA3BUTUS BU3HECA

OpraHmsaums BMHECA C Y4ETOM HOAOTOBbIX MOCAEACTBUM.

HOAOMM 1 HOAOTOOBAOXKEHME

OCHOBbI M1 AHOAM3 POUHAHCOBOM OTHETHOCTH

Pa3sutne BGmsHeCa B YCAOBUAX KPUIMCHOM SKOHOMMKM

OBLLMM MEHEAXKMEHT U YNPABAEHYECKME PELLIEHMS

AATOPUTM CTPATEMMYECKOTO NACHUPOBAHMS

MHCTPpYMEHTbI CTPATENMHYECKOTO AHAAM3A M MACHMPOBAHMS

TEXHOAOTUM CTPATEMNMYECKOTO AHAAM3A M MAQHMPOBAHMS

CO3A0HME CUCTEMbI YIIPABAEHMS MPOEKTAMM

30KOHOMEPHOCTU PA3BUTUS KOMMAHUU 1 BUHEC-APXMUTEKTYPC

BU3HEC-MOAEAUPOBAHME

MNP AKTUKYM CAHOAM3 XO3FUCTBEHHOM AEFTEABHOCTU KOMIMAHUMY

MapKeTUHroBbIE TEXHOAOTMM, B T.4. LEHOODBPA30BAHME

OnepaLMOHHBIN MAPKETUHT AAT TOM-MEHEAXKEPOB

YNPABAEHME NPOACKAMU

bpeHa-cTpartermsa. bpeHA-AM3aMH

OH-AQMH MAPKETUHT. MHTEPHET-TEXHOAOT MM

MpaKTMYeckme 3aHATUS MO MHCTPYMEHTAABHOMY M

CTPATEIMMHYECKOMY AHOAM3Y BHELLIHEM CPEAbI

TexHoJI0ruN MHXUHUPUHT BrU3HeC-npoLeccos. [TAOHUMPOBAHME MPOU3BOACTBA

ynpasJjieHusl e [lpoLecCcHOe ynpaBAEHME HA OMNEPALMOHHOM YPOBHE.
bepexanBoe NpomsBoOACTBO

e YNPOBAEHME AOTUCTUKOM

e LUndpposmsaumg GusHeca

e  KomnbloTepHAs AEAOBAS UIPA (Y MPABAEHUE BUPTYAAbHBIM
npeAnpPUITUEMN)
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duHaHCOBBIN 0JI0K o  PUHAHCOBBLIM MEHEAXKMEHT AAT HECDMHAHCOBBIX MEHEAXKEP OB

O e  PUHAHCOBLIM AHAAM3
e [lpPAKTMKO COBPEMEHHOIO YNPOABAEHYECKOTO YYeTA M
BIOAXKETUPOBAHMS
e [AOBAABHbIN MHBECTULIMOHHBIM NPOLLECC M MPUBAEYEHME
MHBECTULMM
o [paKTMYeCcKMe 3aHATUA MO MHCTPYMEHTAABHOMY M
CTPATEMMYECKOMY AHOAM3Y BHYTPEHHEN CEAbI
JIudHoCcTHOE ¢ KOoMaHAOCOBPA30BAHME B OPraHM3ALMM: OPUEHTALMSI HO
pa3BuTHe COTPYAHMNYECTBO
e DOMOLMOHAAbHbINM MHTEAAEKT PYKOBOAMTEAS
e  MoaeAb KOMMETEHUMM. AMATHOCTUKO MOTUBALLMM
o DD IDEKTUBHBIE TEXHOAOTUM AEAOBOTO OBLLLEHMA NPU
pPa3peLLIEHMM KOHGOAMKTOB
o O IDEKIMBHOE MOCTPOEHME U NPOBEAEHME MPEIEHTALLMM
e VHCTpYMEHTbI MEPCOHAABHOIO PA3BUTUS PYKOBOAMTEAS
e BHeApeHMe M3IMEHEHMI AN PYKOBOAMTEAEM BbICLLIETO U CPEAHETO
3BEHA
KoHCaJaTHHIOBBII o [pakTnyeckme 3aHaTUS: «IpoLLeCcChl CTPATErMYECKOro
GII0K MAQHUMPOBAHMUSN
e [lpakTnyeckme 3aHATMS MO CNOCOBY OLLEHKM 3A0ADEKTUBHOCTH
MpPOEKTA
O Samura + IK3aMeH e Pabota Hoa MacTepcKkon aAuccepTaLmm

®  TOroBbIM IK3AMEH
e  3aLUMTA MaCTEPCKOM AMCCEPTALLMM



