KnrouyeBble ponu cobcTBeHHMKa bu3Heca

T Pa3BuBanbluK

CucremaTusatop
Bnapeney

COBCTBEHHUK



CobcTBEeHHUK ODu3Heca.
Ponb - (pakT, a He ponb-PyHKUUA

CobcTBEHHUK BnaaeeT

ﬁB; SHELCEU R EL IV  OM3HECOM U MMEET NpaBo
NPUHUMATD peLUEHUS.

CobcTBEHHMK BnapeeT
aKTMBaMK, OTHOCALLUMMUCA K
Bu3sHecy, TakuM Kak
obopynoBaHue u
HEeABWXUMOCTb.

BnapeHue aktuBamu EEG

BnaneHuue noATBEPXKAEHO
bopmanbHbIMU AOKYMEHTaMMU,
TaKMMU Kak akLUMu Unm
CBUIETENLCTBO O
perucTpaumm.




Bnageneu Ou3Heca

f. = Mepepnaya no HacneacTBy
P
8 2 MNMnaHupoBaHue U nepefava BNageHus
- 6yayLwmMmM NOKONEHUAM
Knioueeble Bnagenbyeckue
pelueHns
Mpoaaxa, cnuaHue, 3aKpbiTUe
lMaprHepcKMiA acnekT
PelweHune napTHepckux BONPOCOB Npu
HaM4YMm Apyrux co6CTBEHHUKOB
E Ob6ecneueHune 6e3zonacHoCTH
a a 3awuTa akTMBOB U Be3onacHoCTb
6usHeca

Yn paBneHne aKktuBamMu

dddekTMBHOE yNpaBneHue pecypcaMmm
KOMMNaHum



PykoBoauTenb

/ PykoBoACTBO KOMaHAoM
{/ QopmMupoBaHMe U pyKOBOACTBO
ynpaBneHYecKoW KoMaHa0m
@ TakTuueckue uenu
( (/, J LocTuxeHune KpaTKOCPOYHbIX BU3Hec-
uenen

YnpaeneHyecknit aHanus

AHanus u ynpasieHMe No OTKNOHEHUAM

OnepauuonHas apdeKTUBHOCTD
MoBblWweHWe ¥ NoaaepXaHue onepaumoHHon
adhdekTuBHOCTH BKU3HECA
OnepauuoHHbIN MeHeIKMEeHT
YnpaBneHue Tekyliei AeaTeNbHOCTbIO



Pa3BuBanbLmK

YnpaeneHue npoekramu

OpraHu3auus U KOHTPONb NPOEKTHOM
DeATeNbHOCTU

Tpaucdopmauus 6usHeca

MN3meHeHue 6M3H€C—MOACIIM unu ee
SNEMEHTOB

AddekTueHocTb 6U3Heca

~ &
nv Ynytuueuue npoueccos And noBbIilWEHNA
Nnpon3BoaAUTENIBHOCTH

Macwrabupoeanue

=l

ObecneyeHune KpaTHOro pocta 6usHeca

Crparerus

Pa3spaboTka u peanu3auna cTpatermm
6usHeca



CucrtemaTtusarop.
HaBegeHue nopsaaka B Ou3Hece

PerynsipHblii MeHeDKMeHT

MocTpoeHue aphHeKTUBHON CUCTEMbI
ynpaBneHus

ABTOoMaTu3aums
Buenpenue UT-npoaykToB ans
aBToMaTU3auum npoueccos

CranpapTuzaums GyHKUMIA

CTaHaapTM3auma A0MKHOCTHOrO hyHKUMOHana
¥ B3aMMOAENCTBUA MeXAay noapasaeneHuaMmmn

OpraHn3auuoHHas CTPYKTYypa

Co3paHue ahheKTMBHON OpraHM3aLUnoHHON
CTPYKTYPbl

Ouudpoeka npoueccos

OumdpoBKa U PEUHXUHUPUHT NPOLIECCOB



[1Be CTOpPOHbLI poneBon Mogenu

C oaHOM CTOPOHBI 3TO KOMNMOCCanbHbIN PECYPC C TOYKN 3pEHMS
yrnpaBneHus n passutmsa busHeca

C Apyrom CTopoHbI 3TO co3aaeT bosbLune npobrnembl, NOTOMY YTO:
- CIIOXHO COBMeELLATb ponun 1 bonbluas Harpyska Ha
COOCTBEHHUKA,
- POSiK Yalle BCEro CMELUMBAKOTCA, 3TO co3aaeT npobrnems 1 Ang
busHeca, n ana cCoTpyaHNUKOB KOMMaHWUMU,
- TaKXe CMeLLEeHNe poren YCrioXHAET peLleHne BOnpocoB B
cpepe npeeMcTBEHHOCTU B bnsHece



