BbICLLUAA LLIKOMNA
MEXOYHAPOLOHOIO
BEU3HECA

MBA-General
Management

Boicwas  Wkoaa  MexayHapoaHoro  bBusHeca
peaAnsyet nporpammy «MacTtep AEAOBOI0
aAMUHUCTpUpoBaHus - MBA-General Management» aAaA
TON-MEeHeAXepPOB U COOCTBEHHUKOB KOMMAHWI KPYNMHOro
n cpeaHero buaHeca.

Mouemy Boicwasn LLikona MexayHapoapHoro busHeca?

AMAMpyOLLME NO3ULMN B

30-AeTHUIM ONbIT U BbicOKO PENTUHIaXxX 1
penyTtaums LWKOAbI |= npodecCUOHaAbHbIE |= MEXAYHAPOAHbIE |=
Ha pbiHke MBA npenopaBaTeAU-NPaKTUKK aKKpeAuTaumu

MBA, CIS, nga, PABEO

AAUTEABHOCTb MPOrpamMmbl - 2 roaa, 3aHATUA NpoBoAATes 1-2 pasa B Heaenro ¢ 18.00 po 21.00.

O6y4eHue noa LeAu MpakTuyeckue CUABHBIU FfapaHTuu KomdpopTHOE
6usHeca 3HAHUSA HETBOPKWHT Ka4yecTBa oby4yeHue

Baok CTpyKTypa nporpamMmsl
o Cpeaa 6usHeca 9P dEKTUBHbBIN CAMOMEHEAKMEHT
duHaHcoBasa cpepa busHeca
MHCTUTYLMOHaAbHAsA OCHOBA 3KOHOMMUKM
YnpaBAeHUYECKasa 3KOHOMMUKA
PecypcHoe obecneueHne co3paHus U pas3BuTUa BusHeca
OpraHusauusi GusaHeca ¢ yYeTOM HaAOrOBbIX MOCAEACTBUIA. Hanoru un
HaAOroobAOXeHKEe
OCHOBBbI M @aHaAn3 GUHAHCOBOW OTYETHOCTH
Pa3BuTHe BM3HECA B YCAOBUSIX KPUBUCHON S3KOHOMMUKM
O6LLMIN MEHEAXXMEHT U YNPaBAEHUYECKUE PELLEHUS
AArOpUTM CTpPaTErMUyeCcKoro NAaHMPOBaHUS
MHCTPYMEHTbI CTPaTErMYECKOro aHaAn3a 1 NAaHWpPOBaHKA
TeXHOAOIMM CTPATErMUYECKOro aHaA13a U NAaHMPOBaHUSA
Co3paHWe cUCTeMbI ynpaBAEHUS NPOEKTaMM
3aKOHOMEPHOCTU Pa3BUTUA KOMMaHWK U BU3HEC-apPXUTEKTYpa
busHec-mopenmMpoBaHue
MpPaKTMKyM «AHaAMU3 XO3ANCTBEHHOW AEATEABHOCTU KOMMaHWU»
MapKeTUHIoBble TEXHOAOIMH, B T.U. LLeHoobpa3oBaHWe
OnepaLnoHHbIN MaPKETUHT AASI TOM-MEHEAXEPOB
YnpaBAeHWe npopaxamu
BpeHa-cTpaterns. bpeHa-AnM3anH
OHAQWH MapKeTUHT. MHTEPHET-TEXHOAOT UM
MpakTnyeckne 3aHATUA NO MHCTPYMEHTAAbHOMY W CTPaTErMYECKOMY
aHaAM3y BHELLHEWN CPEAbI

o O6wue ynpaBAeHUECKue
AVCLMMNAMHBI

o Kommepueckuii 6AOK



O

TexHoAOrMM yrIpaBAEHUSA
KOMMaHuewn

®UHaHCOBbI 6AOK

AM4YHOCTHOE pa3BuUTUE

KOHCaATUHIOBbIN
6A0K

3alwmTa + Jk3amMeH

NHXUHUPUHT Br3Hec-npoueccoB. MNAaHMpoBaHWe NPOU3BOACTBA
MpoueccHoe ynpaBAeHWE Ha onepaLMoHHOM yYpoBHE. bepexansoe
NPOM3BOACTBO

YnpaBAeHUE AOTUCTUKOM

LUndpoBusaums busHeca

KomnbloTepHasa AenoBas urpa «YnpaBAEHWE BUPTYAAbHbIM
npeAnpuUsaTUEM»

®1HAHCOBbIN MEHEAXKMEHT AN HEDUHAHCOBbIX MEHEAXEPOB
®UHAHCOBbIM aHaAM3

MpakKTMka COBPEMEHHOIO yNpaBAEHUYECKOrO yyeTa U
610AXKETUPOBAHUA

'noHaAbHbIA MHBECTULIMOHHbIN NMPOLECC U MPUBAEYEHWE MHBECTULMI
MpaKTMyeckue 3aHATUSA MO UHCTPYMEHTAAbHOMY U CTPATErMYeckomy
aHaAn3y BHYTPEHHEN CPeAbI

KomaHpo0bpa3oBaHWe B opraH13aLumu: OpMeHTaLma Ha
COTPYAHMYECTBO

AMOUMOHANABHbBIN MHTEAAEKT PYKOBOAUTEAS

MoaeAb KOMNETEHLUMN. AMAarHOCTUKa MOTUBALNI

IdPEKTUBHbIE TEXHOAOTMU AEAOBOTO 06LLEHMA NPU pa3peLleHnm
KOHPAUKTOB

JAdPEKTUBHOE MOCTPOEHNE U MPOBEAEHUE NPE3EHTALMU
MHCTPYMEHTbI MEPCOHAABHOIO PA3BUTUSA PYKOBOAUTEAS
BHeApeHWEe M3MEHEHUN AN PYKOBOAUTEAEN BbICLLETO U CPEAHETO
3BEHa

MpaKkTnueckune 3aHATUA: «[TpoLIeCChl CTPATENMUYECKOro NAAHUPOBaHUSY
MpaKTMyecKne 3aHATMA No crnocody oLEHKU 3PHEKTMBHOCTU NPOEKTa

PaboTa Hap MacTtepckoit auccepTaumneit
UToroBbIv aK3ameH
3alumTa Mactepckor auccepTaumm.



