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BbiesaHoe 3acenaHune CoBeTa No MHMUMATUBE NCNONHUTENbHOM

anpexkunm B AO «TAPKETT» no nsydyeHuto nepenoBbiX NPaKTUK,

11 nekabpa 2025r
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R UEHHOCTH.
OnbiT IPHMESIWS.

11 pekabpsa 2025 ropa coctonanock BblesgHoe meponpusatne KO CO Ha Npon3BoACTBEHHOM
nnowaake AO «TAPKETT». CobbiTve 06beAnHUN0 pyKoBOAUTENEN NPEeANpPUATUIA
CamapcKoi 06nactu, 3aMHTEPECOBAHHbIX B U3y4eHUM NepenoBbiX NPAKTUK yrpaBaeHus.
OTKpbITUE U NPUBETCTBUE

MeponpuaTtne oTKpbia reHepanbHbii gupektop AO «TAPKETT» MonuaHoB AHgpei
BanepbeBuny, KOTOPbI B CBOEM NPMBETCTBEHHOM C/10BE NOAYEPKHYN BaXXHOCTb
HenpepbIBHOrO Pa3BUTUA, BHELPEHMA MHHOBALMOHHbIX NOAX0A0B U YKpenaeHua
npodeccnoHanbHbIX CBA3EN MeXKAY NPeanpUATUAMMU PErnoHa.

[enoBas nporpamma: Z0oK/i1agbl TON-MeHeAKepoB

B pamKkax nepBoi YacTU MepPOoNpPUATUA TON-MEHeAKePbl KOMNaHUM NPEeACTaBUAN CEPUIO
coaepraTenbHbIX A0KNaA40B, OXBAaTMUBLLMX KAOUYEBbIE acCNeKTbl COBPEMEHHOTO
NPOWN3BOACTBEHHOIO MEHEAKMEHTA:

3HakomcTBo ¢ KomnaHuei « TAPKETT» — 0630p UCTOPUKN, MUCCUN, CTPATErMYECKUE LIeN U
TEKyLLME AOCTUMHKEHUA NPpeanpuaTma.

Cuctema v NPUMHUMNbI Pa3BUTUA BepPeRNNBOro NPoM3BOACTBA — NPaKTUYECKME NoAXoAbl K
ONTMMM3ALMN MPOLLECCOB U CHUXKEHMIO MOTEPb.

Cucrtema cbanaHcMpoBaHHbIX NokasaTtenen (BSC) — metoauKa cornacosaHuma
CTpaTernyeckunx uenen c onepaumoHHbIMU 3a43a4amu.

MpuHUMNbI pa3sBuTMa 5C — MHCTPYMEHTbI opraHu3aummn paboyero NpocTpaHCTBa AN
nosblweHna 3GpPeKTUBHOCTN K 6e3onacHOCTK.

VSM-KapTa co34aHuNA LeHHOCTU — BU3ya/M3aLms NoTOKOB MaTepuanos U MHbopmaumm
ANA BbIABNEHUA U YCTPAHEHUSA Y3KMX MECT.

LUndposunsaumna npomsBoacTBeHHbIX Npoueccos. MHAycTpua 4.0 — BHeApeHUe undppoBbIxX
TEXHO/I0TUI ANA TpaHchopMaL MM NPOM3BOACTBA M MOBbILLEHNA KOHKYPEHTOCMOCOBHOCTH.



3acepaHune CoBeta No nHuumatmee Buue-npesmaeHta Knyba c

Le/1blo OLEHKN MHHOBAUMOHHOW aeatenbHocTn KBLU MK/,
11 mapTa 2026r.

11 mapTta 2026 roga B Camape cocTtoanocb 3acegaHue Coserta Knyba inpeKktopoB CamapcKoi
obnactu.

MeponpuaTtue NnpoLunio B Aen0Boi atTmocdpepe U HAMETUNO KOHKPETHbIE Warv No pasBUTUIO
MHHOBALMOHHOW 3KOCUCTEMbI PETMOHa.

KntoueBbIM MOMEHTOM B MOBECTKeE CTan Aoknag Cepres AnekcaHgposuya KneimeHoBa,
HayaNbHUKA LEHTPA MHHOBALMOHHOIO Pa3BUTUA KyibbileBCKOM Kene3HoW goporu. YYacTHUKK
3acefaHna NOAYYNIM AeTaNbHYI0 MHPOPMALUMIO O CTPATErMM KOMMNAHUK NO CO34aHUI0
WHHOBALMOHHOW cpeapbl, BKOYana MeXaHM3Mbl NOALEPHKKN NPOEKTOB U NEPCNEKTUBHbIE
Hanpas/JeHUA MOAEPHM3ALMM OTPAC/U. BbiCTynaeHMe NPOAEMOHCTPUPOBAIO CUCTEMHbIN NOAXOA,
KpynHewe TpaHCMOPTHOM KOMMaHUK PErMoHa K TeXHON0rMYecKkol TpaHcdopmauun. oknag,
BbI3Ba/l }KMBOW MHTEPEC — BOMPOCHI U3 3a/1a HEe NPEKPALLAINCh.

Kapposas cTparerus n uudposmsauymsa

CesetnaHa BnagumuposHa Ctpenkosa, npeacenatenb Kagposoro Komutera, nogsena utorm HR-
dopyma «4Yenosek — dpopmyna byayuiero», nog4epKHyB BaKHOCTb NOATOTOBKU KaapOBOro
pesepsa AN SKOHOMUKN.

CobbITMe HarnaaHO NOKasano: ycnewHble KomnaHMm Camapckoi 061acT 0CO3HAaHHO MHBECTUPYIOT
B pa3BUTME TaNlaHTOB, MOHMMaSA, YTO MMEHHO N0AN ONpefenaAtoT KOHKYPEHTHOe NPenmMyLLecTso B
yCN0BUAX TPAaHCHOPMALUM SIKOHOMMUKMU.

MpuHATO pelleHMe o nepeHoce MHPoOpPMaLMOHHOM naowaakm KA CO us Telegram B Max — war,
HanpaB/IeHHbI HA NOBblIWeHME 3PEKTUBHOCTM BHYTPUKOPNOPATUBHbBIX KOMMYHUKALMWNA.
YTBepAaeHa gata nposeaeHun ExxerogHoit MHTennektyanbHoi Apmapku (4.07.26) v nnaH
NPeacToALLUX MEPONPUATUI, cpeam KOTopbix MapKeTMHroBbIn GOpyMm, Bble3aHOe 3acefaHune
CoseTta B KnuHnkm CamrMY, koHdepeHuma KopnopaTMBHOro KomuTeTa.

3acefaHne 03HaMeHOBaNOCh pacluMpeHnem cocTaBa Knyba. HasHaueHbl npeaceaatenu
MHBecTMUMOHHOro 1 KoprnopaTMBHOrO KOMUTETOB, YTO YCUUT NPOEKTHYIO AeATENIbHOCTb
obbeanHeHuA.




BblesgHoe 3acenaHmne CoseTa no MHUUMatTmse Kommureta no

3/1paBOOXPAaHEHUIO C LeNblo OUEHKN MHHOBAaUWMOHHOW AeATENbHOCTM
Camapckoro 'MY, 23 mapta 2026r.

YcnewHo npowno BblesgHoe 3acegaHune Knyba Aupektopos Camapckoit o6nactm B cteHax KAMHMK
CamIrmy!
23 mapTa cobpanuck BegyLume 3KCNepTbl U PYKOBOAUTENUN ANA 06CYKAEHMA MHHOBALMOHHOIO Pa3BuTmS
MeAULNHbI B perMoHe.

Mporpamma BKAOUMNA pAA, BNEYATAAIOWNX AOKNAA0B:
Hukonai Cepreesny M3amanKoB, rnasHbiv Bpad KnnHuk CamrMY, pacckasan o KNio4eBbIX 4OCTUKEHUAX MEULMHCKOrO yupexaeHus, o
LUMPOBbIX TEXHOOTUAX C MPAKTUKE, IMYHOM KabuHeTe naumeHTa KAnHuK
TaTbAHa AnekcaHapoBHa CMO/IMHA, PYKOBOAWUTENb PEFMOHANBHOTO LIeHTPa KOMNETEHLMI N0 YNPaBAEHMIO Ka4ecTBOM U
6e30nacHOCTbI0 MeAULIMHCKOM AeATeNIbHOCTH, NPeACTaBnAa AOKA4 O LMdPOBOM CUCTEME MEHEAKMEHTA KayecTBa.
EneHa AnekcaHgpoBHa X0108Ba, pykoBoauTesb LieHTpa KopnopaTUBHOW MeanLMHbI, pacckasana o CamIMY Kak eanHOM akocucteme
KOpMopaTUBHOIO 340POBbA.
OmuTpuii BayecnaBosuy 3axapoB NpeacTaBuA MHHOBALMOHHbIE TEXHOIOTUM B MeAWLIMHE U PaccKasan o naatdopme AUCTaHLMOHHOMO
MoHuTOopuHra HCU.
KoHCTaHTUH MiBaHOBMY fIHLLEH, AMPEKTOP NO NEPCOHANY U KOpNopaTUBHOMY pa3suTuio CamlMY, BbiCTynuA ¢ 4OKNaL0M 06
ynpaBAeHWM YesI0BEYECKUM KanuTaiom.



3acegaHune CoseTa No MHULUMATMBE ArpapHOro KOMMTeTa No Npobiemam

pecypcocbeperatowero 3emnegenmus, 28 asrycra 2026r.

28 aerycta 2026r. coctosnocb 3acegaHune CoseTa. BcTpeuya npowna B odnaliH-bopmate npwu
y4yacTum npeactaBuTesie opraHoB BAAacTK, Hay4yHoro coobuectsa, BU3Heca W arpapHoOro cektopa
pernoxa.

OCHOBHble HanpaBaeHWa 0bCyRAeHUs:

- MouBo3awmTHOE pecypcocbeperatowee 3emnegenune (MP3). YuactHUKKM obecyaunu ponb NP3 B

COXPaHEHMN MOYBEHHbIX W BOAHbLIX PECypCOB, @ TaKXe B CHUMXEHWUU HeraTMBHOro BAMAHMA HA

KAMmar.

- ArpapHbl1 KapbOHOBbIA MOAUIOH «Arpo WH»KeHepua». Bblav npeactaBieHbl pesysibTaTbl

nccnenoBaHuii, NpoBeAEHHbIX Ha MepBOM B POCCUM arpapHOM KapbOHOBOM NOIUIOHE.

- PervoHanbHas nporpamma coxpaHeHus no4ys. OO6cyKgeHa HeobxoaMMOCTb pPa3paboTKu

KOMMJIEKCHOM nporpammbl a1 Camapckoin obnactu.

- 9konorua Boarn. OTgenbHoe BHMMaHMe yaeneHo npobneme guddy3HOro 3arpA3HEHUA PEKU U

Mepam Mo ero COKPALLLEHUIO C NOMOLLLbIO TEXHONOMMIA cbeperatolLero semneaenms.

- 3awWuTHble NecHble HacaxaeHuA. PaccmoTpeHbl BOMPOCbl  Pa3BUTUA, COXPAHEHMA W

BOCCTAHOBJ/IEHMA N1€COMN0N0C B PernoHe.

- NepepaboTka cenbxo3npoaykumm. ObcyKaeHbl NePCNeKTUBbI NepepaboTKN pacTeHMeBoAYECKOM

NPOAYKLUMW, BKAOYAA NEH U KOHONALO.

- JloXoAHOCTb CeNbx03npousBoauTeNnel. IKCNepTbl NPEeANOKUAN Mepbl AnA obecneveHus

3KOHOMMYECKOM YCTONYMBOCTM arpapHOro CekTopa.

- MexayHapooHoe COTPYAHUYECTBO. YYaCTHMKM NoOAAeprKanu pasBuUTME NapTHEPCTBA CO

cTpaHamm BPUKC, LLOC n EASC.

- Xl MexayHapoaHbli KoHrpecc. [pUHATO pelleHne O nposBeneHuMu KoHrpecca «Kaumar,
naofopoane noys, arpotexHonorum» 8 2027 roay.

PekomeHa0BaHO NoaroToBUTb NMCbMO rybepHaTopy CamapcKkoli 061acTu ¢ NpeanoXReHUAMU No:
BHeppeHuto MP3

CoxpaHeHUto BOAHbIX pecypcos

Pa3BuTmio arponpombILLIEHHOTO KOMMNIEKCa PErmoHa

YKpenneHuio MexayHapoaHOro coTpyaHMYecTBa B arpapHom chepe




