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KOICO

KNYE OUPEKTOPOB
CAMAPCKOW OBNACTH

WHHOBALIMOHHbIE JIMOEPDI
CAMAPCKOW OBJIACTH

AJIEKCAHAOP CEPI'MEHKO

[OunpekTop TexHonapka «XKurynesckas gonvHay,
Buue-npesngeHTt Knyba aupektopos Camapckon obnactu,
Mpeacenartenb KOHKYPCHOW KOMUCCUM



MHHOBALIMOHHbIE NUOEPHI
CAMAPCKOW OBJIACTU

MUcCcus

CDOpMMpOBaHVIe N nogaepxka nHMUmaTme, HanpasrieHHbIX Ha pa3BnUTne
MHHOBALIMOHHO-MPOMBbILUIEHHOIo KriacTtepa B CamapCKoﬁ obnactu

LENN N 3AO0AYUN KOHKYPCA

Onpe.qeneHMe M nooujpeHue npombilLeHHO-MHHOBAUNOHHbIX
Jnaepos B pa3syINyHbIX OTpaciax obnactu

CTVIMyHVIpOBaHVIe NCNoNb30BaHNA MHHOBALMOHHbLIX TEXHOMNOMM
M BbICOKOIo YpoBHA aBTOMaTU3aunun yrnpassieHUA B npeanpundaTtmnax

O6GbennHeHne NPeanpUSTUn pasnmyYHbIX KNacTepoB Afis obMeHa
OMbITOM W NyYLLIMMUN NPaKTUKaMM

KOICO

KNYE MPEKTOROR
CAMAPCKOM OBNACTI

HcnomamomeMy 0043aHHOCTH

Mucbmo Ha un.o. N'y6epHaTopa
Camapckon obnactu

TyGcpaaropa Caeaperoi 00macTH
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HOBaImA! Veamaewmsrit Braecnap Arapeesia!

— ompex
BAKHOTO

HHHOBAIT Jlooxy a0 Bamero ceeleHHA, ITC COX03 IPOQECCHOHATEEEIX YIPABIAIOMEX
Tocyaapc «Kmy6 gmpektopos Camapckoi obmactmy (KOCO) obeemmmzer oxomo 230
ero pesy JefCTBHTENEEEX <ICHOR H NApTHEPOE. PYKOBOJHTENel CPefEEX H KPYNHSIX

Kotopoi

KOico

“q VE AHPEKTOPOR
Ty6epratopy Camapckoii obmacta

A Pezopumery

‘Veamaemei Baaecaas Angp

Mosmomte Bac OpOMHQOPMEPOBATE, WIO COX0J  MPOQECCHOHAIEHEIX
ympasnmommx «Kiy6 mupextopos Canapexoit obmactiy (K1 CO) obsemmser

fi cpexmmx m
CO. Bozee 50%

escxate cremem (MBA). C
sosenta pernctpamim, 8 2014 roay Kry6 meremampasmemmo sammaetca

ma

u Taxms
obpazon K1y ABIAeTCA €CTeCTBERHED KanpoBsnt peacpaodt ITparrenbetsa CO.
Kpose Toro. Kay6 ocofoc BHEMAHHE YAIieT MpOGHEMAM HHHOBALHOHHOFH
IIeATETBHOCTH Ha NPEANPHATIX BEIYIINX 0TPaciiell H KIACTCPOB.
B mpomroy roxy KI CO NpHCIYmHT X peamisamim KORKypca
zeps C: Off 0GIACTHY CPCTH MPOMGIIUICHEBIX. K
CepRHCHEIX MpeanprsTHiL. TAKTHTECKat UeTs NPOSKTA — MOBEICHTE MOTHEAINIO
PYKOBOZHTENel KOMIAHMH K HOBAINSM B TeXHOTOTHUCKOH H YIPABTEHTECKOR
chepax  CTpaTermvieckai UeT: — ONpeXeTHT: OPFAHIANHM T MOZE.
B b BAKHOTO 0

COMATEHO-SKOHOMITIECKOTO  PAIBHTH HHHOBAIMOHHO - MPOMKIITERHOTO
x7acTepa. crocobHOro BHTOTHETE ocobbe rocyAApCTBE: am ¢ om0
i i : mmme. B 2024

Tomy 6BIT DpOBeNdH MHMIOTHENT BApHAHT KOHKYPCA, A €r0  pesymBTAT
Ha i STpmapxe, opi 4 KL CO n

Batcment Mlxomoit Meaaynapomsoro Buacca Cavapexoro VHEpcHTSTa mA.
axazessma  CIL Kopoaca, KoTopas OCYMECTBRACT — OBPAI0BATETBHOS

TIe eI 0 pasBHTHT 13BOJICTBEHHEIX, B

TIpeANpPHATHA PasTHYHBIX OTpaciedl skoHoMEKE CO. Bonee 50% y9acTEHKOB
crenenE (MBA). C mMoMeHTa

3aHHMACTCS KOHCOMHamHed
beccHoRamHIMA. COUHATBHOR
Ty0 ABIACTCA €CTECTBEHHBIM
oro. Kay6 ocoboe BEEMaHHE
Ha TPeATPHATHAX Be/IyIIHX

K PeATHIAmHH KOHKYpPCa
» CPefif NPOMEINLTEHHEIX H
KT8 — NOBBICHTE MOTHBAUHIO
HIeCKOH H YIpAaBIeHIeckoi

OpTaHH3ANHE H miofel
HCTPYMEHTA OIIepEXAIIEro
HOHHO - [NPOMEIILIEHHOTO
TBCHHEIE 33KA351 C MOMOIIBI
aresrTHOM npummane. B 2024
Kypea, 4 €r0  Pe3yIBTAT
¥t SipMapke opraHH30BaHHON
sro  Bbmsmeca Camapckoro
a, HOTOpas OCYMECTBILET
a3BHTHA OPOH3EOICTBEHHELS,

B.A. ®epopueBy «O KOHKypce»

10.06.2024 r.

Mucbmo Ha Ny6epHaTtopa
Camapckon obnactu
B.A. ®epopuieBy «O KOHKypce»

23.09.2024 .

Mucemo Ha Ny6epHaTopa
Camapckon obnactu
B.A. ®epopuileBy «O KOHKypce»

15.08.2025.




anI rmalweHHblie KOMIMaHnu

KITACTEPbI
ABTOMOBWINECTPOEHME

ABTOBA3, OO0 «®num-lapant», Cbi3paHb, lnactuk,
'K ABTOoKkOM

MPON3BOACTBO
MPOMbBILWNEHHOINO OBOPYOOBAHNA

Borxcknin cBeToTexHMYeckuin 3asog JIYY, AkpoH XonaunHr
AO «Camapckui pesepByapHbIvi 3aBoa», AO « TAXMALL»
'K NHko-3Hepro, 3aBog koHAULMOHEPOB ABIyCT,

3A0 «Camapckuit 3asog KBOUT», 3A0 «Jlaga ®nekm»,
HTL, EBpoBeHT, OO0 «3ABO[ METAJINTOKOHCTPYKLNN
AMNONNO», OO0 «KpoHe-AsTomMaTuka», OO0 «MeTponorus
n ABTomaTusauusay, TonbatTuHckui TpaHcdopmaTop, 3aBog

npubopHbIX nogwmunHuko, AO « CTpoMmMalunHa-wmT», CoBnnmm,

'K BonraaHepronpom, C3 3MU

TPAHCMOPTHO-
NIOrMCTUYECKUE

Kynbbiwesckas xenesHasa gopora — unuan OAO «PXKO»,
TpaHcnopTHasa komnanus «JA-TPAHC», Camapckas
Jlornctnyeckas komnanusd, TpaHcnopTHasa koMmnaums « COSOK»,
TpaHcnopTHasa komnaHus «barikan Cepsucy, TpaHcnopTHas
KoMnaHus «[enosble JInHuny, TpaHcnopTHas KOMMaHMUs
«KenLop3kcnegmums», TpaHcnopTHasa komnaHus «MNOKy,
TpaHcnopTHasa koMmnaHus «Mengxuk TpaHcy, TpaHcnopTHas

komnaHusa «MeraTpaHcy, TpaHcnopTHas komnaHusa «Hopa Buny,

TpaHcnopTHas koMmnanus «KUT» (GTD/TK KALLAJIOT)

A3POKOCMUYECKNI

AO PKL, Mporpecc, NMAO Cantot, NMAO OOK KysHeuos,
ABunaarperart, lmgpoasTomaTuka

MEOVNUMNHCKNE
OAPMAKOJNOI’MYECKWME TEXHOJTIOIMMI

NOK, COKo[L, OzoH ®apm, Knunnkn CamirMy

CTPOUTEJIBCTBO N MHOYCTPUA
CTPOUTEJIbHbIX MATEPUAIIOB

AO «Camapckuin KOMOMHAT KepaMUyYeCckux MaTepuarnos

(«CKKMy), ®abpvka BETOMA, XKurynesckuin n3BeCTKOBbIN 3aBO[,

3AO0 «Camapckuii rmncoBbli KoMbuHaTy, AkpoH Ckpab Camapa,
EnnHenne, OO0 «AsTtoBonractpony, TONbATTUHCKUIA 3aBOL,
ene3o06eToHHbIX n3genun nm. B.K. Makaposa, ®CK Jlaga [jom

HE®TEFA3OXMNYECKNI

AO «TpaHcHedTb-INpuBonray, KynbbiweBA3o0T,

000 «Camapaonromaru», OO0 HedtelasoTexHonormu,
000 «HUL ®OPC», OO0 «HoBOKyMOGbILLIEBCKMI 32BOA
macen n npucagok», OO0 HT® «BAKC»,

00O «CTtporiHedTb», TonbaTTMazoT, TonbaTTMKayyyk, HHIM3,
CHM3, KHM3, HoBokynbbILLeBCKNIA 3aBOA KaTanvM3aTopos,

AO «HoBokynbbllLeBcKkas HedpTeXMUYEcKas KOMMaHus»,
000 «HOBA», 3aBog OkpaH

ArPO MULLEEBOM

OAO «Camapckun xnebosasog N 5», OO0 «[MEFAC-AIPO»,
M® Bepona, 3AO «CBKK», Py6buH Arpo, Bruo ToH, Bacununa,
dabpuka Kauectsa

BECIMAUITOTHBLIE CUCTEMBbI

AO «Camapckoe MHHOBaALIMOHHOE NpeanpuaTne
paguocuctem», 000 «denbtaTex», OO0 «TpaHcnopT
Bynywero Camapa», AO «CMAPTC»



=8 [lobegunTtenun KOHKypca

KMNACTEP MEOVLIMHCKUX KNACTEP NMPOU3BOACTBA KINACTEP CTPOUTENILCTBA
N DPAPMAKOSOMMYECKMX TEXHONOI NI MPOMBbILLUNEHHOIO OBOPYOOBAHUSA U MHOYCTPUMN CTPOUTESbHBIX
MATEPUAINOB
AO «MepguumnHckaa komnaHusa UOK» AO «Camapckuu 3aBoa Pabpuka «<BETIMA»
3NEeKTPOMOHTAaXHbIX U3genmmn»
KIMACTEP BECMUNOTHBLIX KNACTEP MEOULIMHCKMX
CUCTEM N PAPMAKOJTOMMYECKUX TEXHONOM
AO «CMAPTC» FBY3 «Camapckuin obnactHom
KNMMHUYECKNN OHKONOrM4YecKnm
AucnaHcep»
KIMACTEP ASPOKOCMWYECKWN KNACTEP MEOULIMHCKMX KINACTEP TPAHCMOPTHO-
N PAPMAKOJTOMMYECKUX TEXHONOM NOMMCTUYECKU
AO «PKL «Mporpecc» Preoy BO Camlrmy KynbbilweBckas xene3Has

aopora — dounuan OAO «PXXO»
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WHHOBALMOHHBIE JTMOEPbI CAMAPCKOW OBJIACTMU:
OT MPUCBOEHUA cTaTyca K TUPaXXUpPOBaHUIO NyYLUNX NMPaKTUK

1

W) KOHKYPCHbIV
— OTBOP

9 knactepoB — OueHKa

— lNobegntenn KOHKypca

4

ﬂ/ﬂﬁﬂ TUPAXXVPOBAHWNE
N POCT

BHenpeHne npoBepeHHbIX peLLeHnn
Ha HOBbIX NpeanpusaTusax — PocTt

WHHOBALMUOHHO-NPOMbILLSIEHHOro
noteHuuana Camapckoun obnactu

2
2 YTAKOBKA
=l onbITA

Knyb aupekTopoB aHanuampyet
pelleHns nobeautenen

n 3asButenen — ®opMmupoBaHme
«KaTanora ny4wux npakTmk»

3
@’ 3AMNPOC
N OBYYHEHNE
JTlobas kKomnaHus pernoHa nogaet
3anpoc B Kny6 anpekropos —
OpraHusauus obyyeHust, IKCKYpCum

NN KOHCYNbTaumm Ha 6ase
npeanpuaTna-nobeantens

PA3SBUTUE ®OPMATA: lepexoq OT NpUCBOEHUS
cTatyca nobeguTtens K CoO34aHuIo XNMBOrO MHCTPYMEHTa
pa3BUTUA NPOMBbILLIIEHHOCTU permoHa. NMobeautens
CTaHOBUTCSA He NPOCTO flaypeaToM, a aBTOPOM
NpakTuKn, KoTopytro 6yaet TupaxupoBaTtb KO CO

KATANOI JTYYLWAUX MPAKTUK: LieHTpanbHbIN 3fIEMEHT.
dopmupyetca Knybom gMpekTopoB Ha OCHOBE
pearnbHbIX, JOKa3aBLUUX 3PEKTUBHOCTb PeLUEeHUm
KoMmnaHun-nobegmntenen

MEXAHU3M TUPAXKUPOBAHMUA: Jlio6asn
3amHTepecoBaHHas komnaHmsa Camapckon obnactu
MOXeT vepe3 Knyb gmMpekTopoB 3anpocutb obyyeHue,
KOHCYIbTaUUo NN 03HAaKOMUTENbHbIA BU3UT

ANs aganTtaumm 1 BHEAPEHUSI MPOBEPEHHOW NPAKTUKK
Ha CBOeM npeanpuaTumn

HAOEXHbIA ®YHOAMEHT: Mo utoram 2024-2026 rr.
KOHKYpC YyXe oxBaTtun >80 KOMnaHui, BbISBUI

8 nobegutenen B 9 knactepax. CopmmpoBaHa
KayecTBeHHas 6asa peLleHnin, roTOBbIX

K MacluTabupoBaHuto



KATANOI NNYYWWUX NMPAKTUK

dOPMUNPOBAHNME
N YINAKOBKA

PaspaboTka eguHoro ctaHgapTa (wabnoHa) onucaHus
nNpakTUKKU: NpobnemMa, NpUMeHeHHoe peLleHmne,
TEXHOMNOIMMYECKNI CTeK

YnakoBKa maTepuanoB B ¢hopmaTtbl, yGO6HbIe

Ans BOCNPUATUA: KpaTkme Summary, nogpobHbIe Kelc-
ctagm (case study), YeK-NIMCTbl U BUOEONHTEPBLIO

C AVpeKTopaMu KomnaHui-nobeaurtenemn

KOpuouyeckas u KoMMepUyeckas 0UMCTKa AaHHbIX
COXpaHeHne KOMMEpPYECKON TanHbl NPU MakcMmasibHOWM
None3HoOCTM ONncaHus

Mpumep:

7 NOPTAN MHHOBALMIA

i
!

MHTerpaunoHHas nnatgopma

«MHTerpa 4D-MnaHeTa 3emMnsa»

YHWKaNLHLIE XaPaKTePUCTHUKM NPOAYKTE/TEXHONOM MK A

YHMKaNkHbIE XapaKTePUCTMUKA NPOLYKTA/TEXHONOM I 4
3anadu, KOTOPLIE PeWaeT NPoayKT

TexHU4eCKME XapaKTePUCTUKI

Oxunaemble 3hhEKTs OT pEANM3ELWMA NPOAYKTE

LieHa 33 eAMHHLY NPOoaYKLWK

ODLEKTUBHOW PEaNLHOCTLIO, FAE BCE HADMIONAEMbIE ODBLEKTbI U
BUAEON306PaXKEHNE UMEIOT NPUBASKY K PeanbHbIM reorpapuueckumM

PASMELLEHNE

Mybnukauma katanora Ha opuLMansHOM canTe
Knyba gupektopos Camapckon obnactu
C yoobHon HaBuraumemn

director-club.ru

WHTerpauusa nnu gybnmpoBaHue katanora
Ha «[MopTane nHHosauun Camapckon obnactm»
OS5 MakcMMaribHOro oxsara LeneBson ayantopum

isamara.ru

KOICO

KJTYE OWPEKTOPOB
CAMAPCKOW OBNACTW

AOMNHNCTPUPOBAHWE
N HAMNOJIHEHUE

Mogaepauus 1 aKkcnepTusa: nposepka
MOCTynalwLLMX MaTepnanos

Ha [JOCTOBEPHOCTb M NPaKTUYECKYHO
LIeHHOCTb Nnepen nyénukaumnen

PerynsapHoe o6HoOBReHue: nnaHoBoe
NONOSIHEHME KaTanora HOBbIMU NMpakTUKamm
MO UTOram Kaxgoro ceaoHa KOHKypca,

a Takke akTyanusauus CyLlecTBYHOLLMX
KencoB (Hanpumep, «pesynbsraTbl Yepes

2 roga nocne BHeApPEHUS»)

B3aumogencTBuMe: npu 3anpoce 4yepes
kaTanor Kny6 aMpeKkTopoB BbiCTynaeT
MOZlepaTopoM, MoMorasi 3auHTepecoBaHHOM
KOMMaHWM OPraHN30BaTb BCTPeYy,
SKCKYPCUIO UM KOHCYNBTaLMI0 C aBTOPOM
NpaKTUKK



OXWOAEMBbIE
OODEKTHI

1. TloBblweHne ypoBHSA 3penocTu krnactepos KI CO 3a cyeT CHUXeHNs puckos
Npu BHEAPEHUN YXXe NPOBEepPEHHbIX MHHOBaLMN

2. POCT ypoBHSA CBA3aHHOCTU MeXAy Knactepamu 3a CYET pOCTa MEXO0TpacreBoro
B3anMOOENCTBUSA

3. dopmupoBaHue KoopamHaumMoHHoM nnatgpopmel Ha 6ase K[ CO

* o
N CTOYHNKM dOMHaAHCMPOBAHUSA NPOEKTA: LieneBble B3HOChl KOMMaHUMN-Yy4aCTHUKOB
B Knyb amnpektopos Camapckon obnactu (npeanpusatne/komnanusa — K4 CO)



